
                        

                                                                                           

Data Quality Committee 

UAgenda 

January 29, 2018 
3:00 to 4:00 PM 

Room C.201 
 

UMembers: 
 

Douglas Walcerz, Chair Lynda Villanueva 
Gary Lackey Priscilla Sanchez 
Cindy Ullrich Jeff Detrick 

             Jo Greathouse Kay Wright 
Angela Williams Cliff O’Neal 
Arnold Ramirez Jodi Kubecka 
Madonna Adams  

 
UCharge:U  Ensure the integrity of data collected, managed, and shared at Brazosport College.  This 
includes reviewing data in the student information system (POISE), ZogoTech, and surveys 
administered by BC students, faculty, and staff. The DQC will ensure that data are correct and 
entered properly; develop models to ensure data are accurate upon collection and entry; checking 
data with exception reports to flag any inaccurate data; and develop a process to ensure any 
changes in data fields are shared with stakeholders. 

UFY 2018 OutcomesU: 

1. Develop process for reviewing data in POISE system for accuracy 
2. Develop model for ensuring data accuracy during collection, entry, and review 
3. Outline a process for approving and communicating modifications and additions in data 

fields in POISE 

I. Welcome and Approval of December 2017 Meeting 
Minutes  
 

Douglas 5 minutes 

II. Old Business 
1. IR has identified 827 students who have taken 

BAT courses and the first term they were 
enrolled in a BAT course. List was sent to Dr. 
Brandt for checking; waiting for reply. 

2. Y2K problem with HSGRADYTRM: 
a. Gary Lackey entered graduation dates 

in all 84K records that had consistent 
dates (IT work order 72659 completed 
on 12/12/17.) 

Douglas 20 minutes 



                        

                                                                                           

b. Cindy Ullrich discovered that most of 
the new graduation dates were off by a 
year, e.g., a term date of 062S would be 
reported as the year 2006 when it 
should be 2007. A corrected file will be 
generated. 

c. The 45 dates that were malformed 
were corrected manually by the 
registrar’s office. 

d. The 2,000 dates with inconsistencies 
are being checked manually as time 
permits by the registrar’s office. 

3. Students in the wrong major (obsolete major 
or a major that is inconsistent with the 
student’s current courses) 

a. Douglas Walcerz is developing a 
spreadsheet to identify these students. 

4. Review prioritization of issues. See table. 
III. New Business  

 
All  20 minutes 

IV. Next Steps & Adjournment 
 

Douglas 5 minutes 

 



                        

                                                                                           

  



                        

                                                                                           

 

Data Quality Issues as of 1/29/18 
# Issue Priority Actions 
1 Some fields in POISE contain a combination 

of lower case and upper case letters, but all 
field should be exclusively upper case. 

6-7  

2 The number of students who enrolled in 
CBIT courses is tracked, and that number is 
used for billing; however, there are always 
some students who enroll but do not 
attend, and we have no method for tagging 
students as no-shows. 

  

3 The College needs to establish Key 
Performance Indicators (KPIs) that are 
known by all, clearly defined, and 
continually tracked so they can be used to 
guide the college. 

  

4 We need to have more meta-data on our 
students so we can identify certain groups, 
e.g., BAT, math pathway, ACE it, meta-
major, CE only, CBIT only. 

  

5 Some students have a declared major that 
no longer exists, e.g., pre-nursing. Other 
students have a declared major that doesn’t 
match the classes they are taking. Other 
students have a major that is classified using 
old HEGIS codes instead of current HEGIS 
codes. (Why are we using HEGIS instead of 
CIP?) Note: Counselors are now able to 
change a student’s major during a 
counseling session, which will help with 
getting correct majors assigned to each 
student. 

10 ACTION:  Douglas will attempt to 
generate a spreadsheet with students 
whose most recent semester does not 
match their major. If he is successful, 
he will send it to Priscilla for her 
analysis. 

6 Apply Texas enters numbers and/or letters 
in certain fields that have to be manually 
converted into an appropriate code. It 
would be good to have an automatic 
process for this. 

5  

7 End-users in general need access to more 
data that are meaningful and clearly 
explained. This need exists at both the 
division and institution level. 

  

8 Class Climate---There is confusion as to who 
can use this software. 

3  

9 The questions that are on the Course and 
Instructor Evaluation are not as useful as 
they could be. 

8  



                        

                                                                                           

10 Data inconsistencies in POISE: malformed 
data in HSGRADYTRM in STDHIST 

8-9 ACTION:  Douglas will send the list of 
currently identified problems to 
Priscilla, who will assign staff to make 
corrections. 

11 Need to tag students with catalog year in 
POISE. For dual credit students, catalog year 
is determined by the first year of enrollment 
AFTER high school graduation. 

7-8  

12 BAT students need to be tagged using the 
newly created field in POISE 

 IR has identified 827 students who 
have taken BAT courses and the first 
term they were enrolled in a BAT 
course.  ACTION #1:  Douglas will send 
this spreadsheet to Dorothy Brandt 
(cc: Cheryl Mills) to request 
confirmation on which students have 
been accepted to the BAT program 
including provisionally admitted 
students. ACTION #2: The Registrar’s 
office will populate the BAT field after 
the spreadsheet is checked by 
Dorothy. 

14 Y2K problem with HSGRADYTRM in STDHIST. 
The term uses two digits to identify the 
year, and there is ambiguity whether a 
student graduated in the 20th or 21st 
century. 

 Douglas will create a corrected 
spreadsheet that assigns a 4-digit year 
to graduation using the HSGRADDATE 
field and send it to Gary Lackey. 

    
Resolved Issues 

13 ACE it students need to be tagged using the 
newly created field in POISE 

 ACE it flag has been implemented and 
instructions have been created for 
maintaining the flag. This issue is now 
resolved. 

    
    

 


