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The size of the words in the word cloud reflects how frequently they appeared in the 
transcripts of the World Café sessions where the seven essential institutional capacities 

were discussed 



Introduction: 
The Institutional Capacity Framework was developed by Achieving the Dream after a study of the Round 
One Schools (the first twenty-six schools that joined ATD) revealed little or no improvement in student 
success at most schools despite measurable increases in the “culture of evidence.”1 One key finding of 
the study was that only small proportions of students experienced interventions to improve their 
success and concerted efforts to scale these interventions over the five-year grant period were largely 
unsuccessful. The Institutional Capacity Framework identifies seven essential capacities and was 
designed to help colleges prepare for scaling their student success interventions. According to the ATD 
website “Colleges must be strong in each capacity area in order to take on any large-scale interventions 
such as guided pathways, the Integrated Planning and Advising for Student Success in Higher Education 
(iPASS) or the Working Students Success Network at scale.”2  

Brazosport College is undertaking two large-scale interventions to increase student success: ACE it, an 
intensive program for academic advising and career planning that took its first student cohort in Fall, 
2017, and Guided Pathways, which provides prescriptive academic plans and requires close coordination 
of learning across courses in each academic program and is in its final planning stages prior to 
implementation. The college engaged in the Institutional Capacity process because it recognizes the 
challenge of large-scale institutional change and wanted to understand potential vulnerabilities before 
they impacted our work. 

The Institutional Capacity process at Brazosport College consisted of three components: 

1. The Institutional Capacity Assessment Tool (ICAT), which is an online, seventy-seven-question, 
fixed response survey that asks faculty, staff and administrators to score the college’s seven 
essential capacities on a scale from 1 (minimal level of capacity) to 4 (exemplary level of 
capacity). The ICAT was completed by 168 people including 20 administrators, 51 full-time 
faculty, 22 adjunct faculty, 68 staff, and 7 in other roles. 

2. The World Café, which is a process for discussing the results of the ICAT in small groups. The 
college conducted two world cafés that lasted two and a half hours each and attracted over 120 
faculty, staff and administrators. 

3. Consultations with our Achieving the Dream Data Coaches, who served as facilitators at the two 
World Café events and conducted a number of other meetings with faculty, staff and 
administrators. 

This report provides the results of the Institutional Capacity process. 

  

                                                            
1 Moving Ahead with Institutional Change: Lessons from the First Round of Achieving the Dream Community 
Colleges, Mayer et al., mdrc, April 2014 
2 http://achievingthedream.org/our-approach accessed on 12/9/17 
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Part 1: Results from the Institutional Capacity Assessment Tool (ICAT): 
The ICAT provides average scores on the seven essential capacities disaggregated by role (faculty, staff, 
etc.) and scores on individual questions about each capacity. In this section we examine individual 
questions with special attention paid to weaknesses that may need attention. We are particularly 
interested in questions where a large number of responses were in the lowest two categories (minimal 
or moderate capacity) or where a large number of responses were “don’t know.” The seven capacities 
are presented in order from lowest score to highest. While this section concentrates on areas of 
weakness, none of the seven capacities had average scores below three, indicating that the college is 
relatively strong in all areas, but still has some room for improvement. The complete response 
distributions and results summary are provided in Appendix A. 

Data & Technology (average score 3.1 with 168 responses) 
Four of the twelve individual questions related to this capacity stand out as needing attention: 

1. Are student success data translated into meaningful information? Forty people scored this a one 
or two and another thirty-nine responded “don’t know.” 

2. Are data collected at various points along the student experience continuum? Thirty-five people 
scored this a one or two and another thirty-seven responded “don’t know.” 

3. Are data readily accessible to those who need it? Thirty-one people scored this a one or two and 
another thirty-six responded “don’t know.” 

4. Do data analyses yield insights about the past and future? Thirty people scored this a one or two 
and another fifty responded “don’t know.” 

Responses to these four questions suggest that the college needs to improve its capacity to translate 
data into meaningful information and make the information available to those who need it. In contrast, 
only fourteen people responded with a one or two to the question “Does relevant data exist to inform 
decision-making?” So, it isn’t the absence of data but the processing and dissemination of data that are 
issues according to these results. 

Teaching & Learning (average score 3.2 with 163 responses) 
Two questions stand out from the others: 

1. Do professional development activities support adjunct faculty participation? Forty-six people 
scored this a one or two and another fifty-six responded “don’t know.” 

2. Does the college have an effective professional development program for instruction? Thirty-
three people scored this a one or two and another forty-five responded “don’t know.” 

Responses to these two question indicate a need for more effective professional development, and 
especially for programs that reach out to adjunct faculty.  

Equity (average score 3.3 with 164 responses) 
Four questions in this section had eighty or more “don’t know” responses, far more than in any other 
essential capacity: 

1. Is disaggregated student data used to address achievement gaps? Eighty-three people 
responded “don’t know” 



2. Has the college defined metrics to promote and enhance equity? Eighty-three people responded 
“don’t know” 

3. Are equity concepts, such as inclusion and social justice, embedded within the curriculum? 
Eighty people responded “don’t know” 

4. Does the college routinely disaggregate student data into sub-populations to identify 
achievement gaps? Eighty people responded “don’t know” 

Another six questions had more than fifty “don’t know” responses. The prevalence of “don’t know” 
responses indicates that the college lacks knowledge regarding equity issues. The one question that had 
the least number of “don’t know” responses was “Are faculty and staff prepared to work with a diverse 
student population?” and that question had the highest number of ones and twos, suggesting that the 
one thing we know about equity is that we are not prepared for it. 

Engagement & Communication (average score 3.4 with 166 responses) 
This essential capacity had only six questions compared to nine to fifteen questions for the other 
essential capacities. None of the six questions had more than fifty “don’t know” responses. Only one 
question had a large number of ones and twos: “Do faculty and staff examine and discuss student 
success data and strategies for improvement?” This seems consistent with the responses in the Data & 
Technology capacity. 

Strategy & Planning (average score 3.5 with 168 responses) 
Most of the questions related to this capacity received high scores with less than fifteen ones and twos, 
but one question was the opposite: 

1. Is professional development appropriately aligned to advance student success? Fifty-one people 
scored this a one or two and twenty-six people responded “don’t know.” 

This result, combined with the results in the Teaching & Learning capacity emphasize the need to 
strengthen our professional development. 

Policies & Practices (average score: 3.5 with 166 responses) 
Results in this capacity were uniformly good. None of the questions had more than twenty ones and 
twos, and none had more than 50 don’t knows. 

Leadership & Vision (average score: 3.6) 
Results in this capacity were uniformly good. None of the questions had more than twenty ones and 
twos, and only one question had more than 50 “don’t knows”: “Does the Board of Trustees use data to 
promote the college’s vision for student success?” The high number of “don’t knows” probably reflects 
the fact that many faculty and staff have no interaction with the Board, which is expected. 

Summary of ICAT Results 
The areas of greatest need based on ICAT results are: 

1. The need to improve the college’s capacity to translate data into meaningful information and 
make the information available to those who need it. 

2. The need for effective professional development for faculty, especially adjunct faculty. 



3. The need to understand equity, keeping in mind that only after the college community 
understands it can we develop our capacity to provide it. 

Part 2: Results from the World Café: 
The World Café is a qualitative exercise where groups of six to ten people discuss the ICAT results one 
capacity at a time. Eight to ten groups work simultaneously, so the World Café involves sixty to seventy 
people who spend about twenty-five minutes on a given capacity before switching to a second and then 
a third capacity. The results of this exercise are lists of strengths, opportunities, and actions developed 
during each round plus a summary of all three rounds. The distinction between opportunities and 
actions was lost on many participants, so it is common to find both types of statements in both 
categories. Transcripts of the individual rounds and the summaries are provided in Appendix B. 

The results below are derived from the transcripts. Groups of related statements from the transcripts 
have been combined, short phrases have been expanded into complete sentences, and I have 
attempted to separate opportunities from actions, but with limited success. As with the ICAT, we are 
particularly interested in areas where our capacity needs to be improved to support our large-scale 
initiatives. 

Leadership and Vision: The commitment and collaboration of the institution's leadership 
with respect to student success and the clarity of the vision for desired change. 
Strengths:  

1. The college has a clear mission that prioritizes student success. 
2. The college enjoys visionary leadership that is stronger because of our association with 

Achieving the Dream and is willing to experiment with new approaches to student success. 
3. The Board is engaged with the college’s mission and pays attention to both data and narratives 

of student success. 
4. The college’s leadership communicates the mission well and the faculty and staff are invested in 

student success. 
5. The physical plant serves the needs of our students very well, and it is evident that it is the 

product of careful planning.  

Opportunities: 

1. The leadership needs to be willing take risks and not limit themselves to safe options. 
2. Leadership doesn’t feel shared with faculty and staff even when it is; there needs to be more 

visibility for the non-administrators who contribute to leadership decisions. 
3. The impact of some new initiatives on the “front-line worker” can be big, and it doesn’t seem 

that it is always fully considered, which can make it difficult to realize the benefits of new 
initiatives. Including more faculty and staff in the initial stages of new initiatives might address 
this issue. 

4. Emphasize student success in hiring and annual performance evaluations to ensure that we are 
attracting and retaining the right employees. 

5. The college needs explicit succession planning for certain areas including programs that are led 
by just one faculty. 

6. Adjuncts need more information on what is going on at the leadership-level. 



 Actions: 

1. More attention needs to be paid to process issues instead of just “the numbers.” 
2. The leadership should establish meetings for those who will be affected by new initiatives, 

including them in the decision of whether to do it or not. 
3. The leadership should distribute a Student Success newsletter to keep everyone’s attention on 

student success. 
4. When new programs are initiated, the leadership should show the data that were used to 

support the decision. 
5. The college should create a communication plan for adjunct faculty and invest more in training 

adjuncts throughout the semester, not just during convocation, and the training should include 
educational theory and pedagogy. 

Strategy and Planning: The alignment of the institution with the umbrella goal of student success and 
the institution’s process for translating the desired future into defined goals and objectives and 
executing the actions to achieve them. 

Strengths: 

1. Communication of Vision 2020, ACE it and Guided Pathways and their specific goals is ubiquitous 
across campus. 

2. The college has a culture of openness and friendliness that helps convert goals into actions. 
3. Our work with industry partners helps us create specific and actionable goals. 
4. The BUR/BPR process helps drive the process of aligning the institution with student success. 
5. When needs are identified and understood, resources are allocated to meet those needs, 

especially in instructional programs. 
6. The Student Success Center and Employee Development Center exemplify the translation of 

goals into actions. 
7. SBDC and CBIT know their goals and work as a team with their students to achieve them. 
8. The Police Department, which on many campuses is far removed from academic and student 

affairs, understands how its mission supports student success and actively translates its goals 
into actions. 

Opportunities: 

1. A number of data collection systems are not collecting meaningful data and need to be 
improved or discarded. 

2. There are some initiatives that have little or no impact on the classroom; these are not a good 
use of our resources. 

3. Student success means different things in different divisions; we need to be clear about its 
various meanings and appreciate the differences. 

4. Although resource allocation is largely well aligned with our needs, two areas of misalignment 
are the lack of money for faculty travel and the lack of financial incentives for adjuncts to 
improve their teaching skills and continue teaching at the college. Also, professional 
development for adjunct faculty is often not communicated or not convenient. 

5. We pay too much attention to quantity, especially enrollment, but not enough attention to 
quality, which is reflected in persistence. 



6. An important element of student success is being welcoming to students, but we lack specific 
plans to convert this goal into action. 

Actions: 

1. Dual credit students often don’t have cars and can’t access on-campus support. 
2. New faculty need a more comprehensive orientation. 
3. Students need reminders throughout the semester of the resources etc. that were presented 

during orientation. 
4. Ensure job description really articulate behaviors that support student success, not just bending, 

lifting and sitting. 
5. Require some reporting, such as an EDC session, for people who go on trips to conferences. 
6. Have more specific ownership of actions in BPRs and provide the time, money, and recognition 

appropriate to the task. 
7. Provide after-hours support services, especially IT, HR, cashier, and counselors. 
8. Ensure adjuncts have the same opportunities to get information and training as everyone else. 
9. Emergency procedures need to be practiced, not just contained in a document. 
10. We need to explore ways to better serve workforce students, such as weekend and evening 

classes. We know students struggle with four-hour workday classes. 
11. We need institutional and divisional dashboards to keep everyone focused on our progress. 

Policies and Practices: The institutional policies and practices that impact student success and the 
processes for examining and aligning policies and practices to remove barriers and foster student 
completion. 

Strengths: 

1. Practices such as requiring orientation and Learning Frameworks for all students, ACE it, Guided 
Pathways, Strive2Drive, and student mentoring are aligned with student success. 

2. The customized training we provide in CBIT is based on external stakeholder input and ensures 
good labor market outcomes. 

Opportunities: 

1. We need more and better ways to communicate with students including better training for 
those who staff the call center. 

2. The college catalog, course schedule, and academic calendar need to be easier to find on the 
Web site. 

3. We need better communication between departments regarding department practices to 
achieve more consistency so students have a more consistent experience. We also need 
representation from all departments when developing policy. 

4. Transfer students should be required to participate in student orientation. 
5. Our policies regarding enrollment, attendance and course completion are not well understood 

by students or faculty (especially adjunct faculty). 
6. New employee orientation needs more emphasis on understanding college policies and 

practices, and we need an employee manual. 

Actions: 



1. Enhance new employee orientation and continuing employee development with information on 
practices and policies. 

2. Carefully scale-up ACE it and Guided Pathways to increase completion. 
3. Create an employee handbook and faculty manual and put FAQs for departments on the Web 

site. 

Teaching and Learning: The commitment to engaging full-time and adjunct faculty in examinations of 
pedagogy, meaningful professional development, and a central role for them as change agents within 
the institution. Also, the college’s commitment to advising, tutoring, and out-of- classroom supports as 
well as restructuring developmental education to facilitate student learning and success. 

Strengths: 

1. Our data systems drive student success, and our culture of evidence is getting stronger. 
2. Our support of academic freedom adds quality to the classroom experience, which fosters 

student success. 
3. Faculty have a growing awareness of student individuality and the variety of circumstances our 

students experience, and they act as change agents in the classroom. 
4. We have a strong student support center, which includes active mentoring of our students. 
5. We have ample technology to support teaching. 
6. There is good collaboration between faculty and staff. 
7. We have a strong co-curriculum to support student success. 
8. Our faculty and staff demonstrate a strong commitment to the college, and many employees 

have been with the college for a long time. 
9. We have a high proportion of full-time faculty. 
10. Local industry provides a good talent pool for recruiting faculty and staff. 

Opportunities: 

1. The system of faculty development, evaluation and tenure do not support our student success 
agenda as much as they could. There needs to be a strong focus on good teaching and 
measurable learning. 

2. The system for reporting learning outcomes (BPR) needs to be more connected to improving 
teaching and learning. 

3. There is a lack of understanding of our dual credit program among faculty and staff. 
4. We need stronger support for our adjunct faculty: involvement in convocation training, in 

professional development that is designed for them and provided at their convenience, in 
events that emphasize our mission and strategic plan, in curriculum reviews, and in activities 
that build a sense of belonging to this college, and they need to be compensated for this 
activity. 

5. Faculty need to be included in more decision making especially regarding teaching and learning 
initiatives. 

6. Faculty need more training for teaching students with learning differences and special needs as 
well as students who have experienced repeated failure or who frequently withdraw from 
classes. 

Actions: 



1. Increase the college’s capacity for providing professional development to faculty (additional 
staff for professional development), improve the system of incentives for faculty and staff to 
grow professionally, and place special emphasis on professional development for adjunct 
faculty. 

2. Create intentional time periods for faculty (including adjuncts) and staff to collaborate with each 
other. 

3. Create a Dual Credit Committee to advocate for dual and concurrent students especially in off-
campus high school classes. 

4. Design better support services for students with learning differences, disabilities, and patterns 
of failure or course withdrawal. 

5. Create a communication plan aimed at part-time and dual-credit students to promote the 
services of the student success center. 

Engagement & Communication: The creation of strategic partnerships with key external stakeholders, 
such as K-12, universities, employers and community based organizations, and internal stakeholders 
across the institution to participate in the student success agenda and improvement of student 
outcomes. 

Strengths: 

1. We are a small college and have cultivated a family atmosphere where we care for each other. 
2. We have a wide variety of programs to involve students with the college, beginning with 

orientation. 
3. Our dual credit program and kids college engage pre-college-age students. 
4. External stakeholders are aware of and committed to our strategic plan in general and the 

student success agenda in particular. 
5. We have multiple, effective systems for communicating our most important messages: BC 

Announce, BC Connect, BC Alert, the Web site banner, our marquee, and indoor digital and print 
signage. 

6. The Clarion, theatre, and children’s center are community assets that engage many of our 
stakeholders including children and their parents. 

Opportunities: 

1. Is our annual review process (BURs and BPRs) enough to support engagement and 
communication? 

2. Each employee should have performance goals that directly address student success. 
3. We need to explore ways to increase the number of employees who read the communications 

they receive. 
4. New employee orientation needs more emphasis on the department where the person will 

work. 
5. The daily grind causes many employees to lose their focus on student success. We need ways to 

keep it in focus throughout the semester. 
6. The Adjunct Academy needs to be redesigned with input from the adjuncts so it is more useful. 
7. Perhaps we need Workgroup Meetings instead of Committee Meetings in some areas, where 

the workgroup is cross-departmental and involves ALL of the employees involved in particular 
tasks. 



Actions: 

1. Departments need more opportunities to review student success metrics in an on-going way. 
2. New employee orientation needs more information about the department where the employee 

will work. 
3. We need to actively reach out to students who withdraw and find out the reasons behind their 

action so we can address the causes of student withdrawal. 
4. There needs to be continuous, mandatory orientation and training for full- and part-time faculty. 
5. A campus-wide email with new employee profiles should be a regular part of on-boarding new 

employees. 
6. We should develop more outreach to families that we are here to help students and their 

families; this is especially true for first-generation students and their families. 

Equity: The commitment, capabilities, and experiences of an institution to fairly serve low income 
students, students of color and other at-risk student populations with respect to access, success, and 
campus climate. 

Strengths: 

1. The college has a diverse student body, awareness programs such as GATOR that support an 
open discussion of equity, organizations such as the LGBT club that serve diverse groups, and 
programs such as the food pantry that serve students who are at-risk due to circumstances such 
as food insecurity. 

2. The college leadership emphasizes the importance of equity in our policies, and always 
disaggregate data to check for inequitable outcomes. 

3. Both the Counseling and Testing department and the Student Success Center are especially 
aware of equity issues and ensure that their staff are trained to provide services that fairly serve 
all students. The Care Team is one example. 

4. The college provides internal funding to promote equity; for example, providing funds for 
students impacted by Hurricane Harvey. 

Opportunities: 

1. Our faculty and staff are not as diverse as our student body. HR needs to attract a more diverse 
pool of applicants so we can hire a more diverse workforce. 

2. We need to provide more accommodations and services for adult students, students with 
special needs, students from different cultural backgrounds, single parents, veterans, etc. 

3. Data on equity needs to be more available and more understandable. Disaggregation needs to 
be explained, not just presented. 

4. The emphasis on equity is strong at the leadership level, but weaker at lower levels of the 
college. 

5. We need more opportunities to learn about equity beyond GATOR. 
6. The Equity Committee has not met in a long time. 
7. Equity is not included in BURs or BPRs. The campus in general does not know how equity is 

measured or how we are doing. 
8. Equity should be included in new employee orientation, especially for faculty. 
9. The high cost of textbooks is an equity issue. 



10. EDC programs need to include equity training, especially for faculty. 

Actions: 

1. There need to be more opportunities to educate faculty and staff about equity, and some 
education should be required. 

2. We need to hire a more diverse faculty and staff. 
3. We need to create more opportunities for students to talk about equity issues by providing 

events where students can interact with others who are not the same age or race or ethnicity 
etc. 

4. The college needs to provide clear measures of equity that are easily understood and 
monitored. 

5. We need strategies that re-engage students who have stopped out and we need to address 
their individual needs. 

6. HR needs to develop an affirmative action plan to diversity our workforce. 

Data and Technology: The institution's capacity to collect, access, analyze and use data to inform 
decisions, and to use powerful technology to support student success. 

Strengths: 

1. The college actively collects and uses data to make decisions. 
2. Zogotech and BC Connect provides useful data that are easily accessible to faculty and staff, and 

we provide effective training to use the tools. 
3. The Institutional Research and Information Technology staff are hardworking, accessible, and 

communicative. 
4. We have extensive data from surveys such as CCSSE and testing such as TSI. 
5. The BPR process is a demonstration of our active use of data for program improvement. 
6. We have good instructional technology: D2L (Brightspace), nursing simulators, TI-83’s, the 

computer labs, Wi-Fi that is available without a username or password. 

Opportunities: 

1. The Student Information System (POISE) is obsolete. We have many third-party applications 
because POISE is obsolete, so getting data often requires navigating multiple applications, which 
is too complex for many employees. Also, the lack of sophistication of POISE allows data entry 
errors that modern systems would prevent. 

2. We need more data of all kinds but it has to be tailored to the needs of individual departments. 
Data on student outcomes after they graduate: hiring, salaries, etc. is particularly needed by 
workforce programs. 

3. We need more staff in IT. Response time is too slow for some issues that require immediate 
attention, such as when classroom technology fails during class. 

4. We need more training classes for technology such as ZogoTech, our telephone system, and 
Microsoft applications. These resources need to be utilized by more employees. 

5. The turnaround time for student evaluations is too long. 
6. The Website is hard to navigate, needs to be updated, especially the faculty section, contains 

conflicting information, is visually unappealing, and corrections take too long. 



7. The payment system for placement testing needs better technology. 
8. Some students lack access to Microsoft Office applications that are essential for their classes. 
9. Survey results should be communicated more effectively to the entire college community, 

including students themselves. 
10. We need a method for forcing students to check their official college email. 

Actions: 

1. Replace the Student Information System. 
2. Notify the campus community of newly released data such as the Factbook, survey results, 

enrollment highlights, end-of-semester data on withdrawals and success rates, placement, etc. 
3. More training with technology such as ZogoTech, Microsoft Office, the phone system, etc. 
4. More communication of data and training on how to use data. Many faculty and staff don’t 

know what CCSSE and SENSE are. 
5. Hire more personnel in Information Technology and Institutional Research 
6. Ensure Wi-Fi coverage across campus. 
7. Improve the Web site. 
8. Collect more information on our students after they leave the college, perhaps starting with an 

exit interview with graduates. 
9. Provide a comprehensive guide to the different technologies on campus. 

Summary: 

While the results contain many useful statements and address many important issues, three issues seem 
to be especially prevalent: professional development and communication with full-time and adjunct 
faculty, stakeholder engagement in decision-making, and hiring and employee performance. Statements 
in these three areas are provided below. 

Better communication and more professional development for full-time and adjunct faculty: 

1. Adjuncts need more information on what is going on at the leadership-level. 
2. The college should create a communication plan for adjunct faculty and invest more in training 

adjuncts throughout the semester, not just during convocation, and the training should include 
educational theory and pedagogy. 

3. Although resource allocation is largely well aligned with our needs, two areas of misalignment 
are the lack of money for faculty travel and the lack of financial incentives for adjuncts to 
improve their teaching skills and continue teaching at the college. Also, professional 
development for adjunct faculty is often not communicated or not convenient. 

4. Ensure adjuncts have the same opportunities to get information and training as everyone else. 
5. Our policies regarding enrollment, attendance and course completion are not well understood 

by students or faculty (especially adjunct faculty). 
6. We need stronger support for our adjunct faculty: involvement in convocation training, in 

professional development that is designed for them and provided at their convenience, in 
events that emphasize our mission and strategic plan, in curriculum reviews, and in activities 
that build a sense of belonging to this college, and they need to be compensated for this 
activity. 



7. Increase the college’s capacity for providing professional development to faculty (additional 
staff for professional development), improve the system of incentives for faculty and staff to 
grow professionally, and place special emphasis on professional development for adjunct 
faculty. 

8. Create intentional time periods for faculty (including adjuncts) and staff to collaborate with each 
other. 

9. The Adjunct Academy needs to be redesigned with input from the adjuncts so it is more useful. 

Communication and the need to involve stakeholders in the decision-making process: 

1. The impact of some new initiatives on the “front-line worker” can be big, and it doesn’t seem 
that it is always fully considered, which can make it difficult to realize the benefits of new 
initiatives. Including more faculty and staff in the initial stages of new initiatives might address 
this issue. 

2. The leadership should establish meetings for those who will be affected by new initiatives, 
including them in the decision of whether to do it or not. 

3. The leadership should distribute a Student Success newsletter to keep everyone’s attention on 
student success. 

4. We need more and better ways to communicate with students including better training for 
those who staff the call center. 

5. We need better communication between departments regarding department practices to 
achieve more consistency so students have a more consistent experience. We also need 
representation from all departments when developing policy. 

6. Our policies regarding enrollment, attendance and course completion are not well understood 
by students or faculty (especially adjunct faculty). 

7. Create an employee handbook and faculty manual and put FAQs for departments on the Web 
site. 

8. Faculty need to be included in more decision making especially regarding teaching and learning 
initiatives. 

9. Create a communication plan aimed at part-time and dual-credit students to promote the 
services of the student success center. 

10. We need to explore ways to increase the number of employees who read the communications 
they receive. 

Hiring and employee performance: 

1. Emphasize student success in hiring and annual performance evaluations to ensure that we are 
attracting and retaining the right employees. 

2. Ensure job description really articulate behaviors that support student success, not just bending, 
lifting and sitting. 

3. The system of faculty development, evaluation and tenure do not support our student success 
agenda as much as they could. There needs to be a strong focus on good teaching and 
measurable learning. 

4. Each employee should have performance goals that directly address student success. 
5. We need to hire a more diverse faculty and staff. 

  



Part 3: Results from Data Coach Consultations: 
Our Achieving the Dream Data Coaches spent two days on campus meeting with a variety of individuals 
and facilitating the World Café sessions which involved over 120 participants. In their reflections they 
make a number of positive observations, especially regarding the ACE it, Guided Pathways, and the 
college’s involvement in the Institutional Capacity process. They also provide recommendations, which 
are not limited to the seven essential capacities: 

1. The compilation of a research brief (i.e., this report)  
2. The use of the World Café process in the development of Vision 2025 
3. The creation of a college-wide definition of equity 
4. Aligning the seven essential capacities with our institutional effectiveness process 
5. Developing a strategic enrollment plan 
6. Developing a comprehensive annual report on student success containing all relevant measures 

and data. 

It is interesting that the two recommendations that are directly related to the essential capacities are 
related to equity and to translating data into meaningful information and making it available to those 
who need it, which were identified in the other aspects of our process. 

Conclusion: 
The Institutional Capacity Process has been thorough, including a survey, discussion groups, and 
external consultants, and it engaged a large number of stakeholders, including over 160 faculty, staff 
and administrators who participated in the survey and 120 who participated in the discussion groups. 

The results of the process suggest that the college is relatively strong in all seven capacities as indicated 
by average ICAT scores above 3.0 in all capacities. Nevertheless, there are areas where improvements 
can be made, including but not limited to our capacity to provide equity to underserved students, the 
need for better professional development for full-time and part-time faculty, our ability to turn data into 
meaningful information that is delivered to those who need it, and improved communication with all 
members of the college community and more involvement in decision-making. 

  



Appendix A: ICAT Response Distributions and Results Summary 
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The Achieving the Dream Institutional Capacity Assessment Tool is an online self-assessment to help colleges
assess areas of strength and improvement in the Institutional Capacity Framework. Institutions may also use the
tool to measure changes in capacity over time. The purpose of this Results Summary is to display the aggregated
responses from all college participants and disaggregated results by functional area and role to identify areas
where there is a convergence of opinion or divergence of opinion. The results may be used for individual reflection
and as a springboard for campus conversations on overarching themes, strengths to celebrate and build on,
opportunities to improve and actions to build capacity.
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LEADERSHIP & VISION
The commitment and collaboration of the institution's leadership with
respect to student success and the clarity of the vision for desired change.

Vision

1. Does the college have a clear and compelling vision for student
success?

2. Is the student success vision used to set priorities and direct action?

Culture of Evidence

10. Does the Board of Trustees use data to promote the college’s vision
for student success?

11. Do college leaders share and use data to inform decision-making?

12. Is there a climate of accountability and expectation of the use of data
for decision-making?

Leadership

3. Does the Board of Trustees provide leadership for student success?

4. Does the president actively support efforts to improve student
success?

5. Does student success drive personnel decisions such as hiring and
performance evaluations?

6. Do college leaders seek transformational change to improve the
student experience?

7. Do college leaders encourage open dialog and risk-taking?

8. Do faculty initiate and lead efforts to improve student success?

9. Does a culture of shared leadership for student success exist across
all levels of the college?

LEVEL

3.6
AVERAGE
RATING

4
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DATA & TECHNOLOGY

The institution's capacity to collect, access, analyze and use data to
inform decisions, and to use powerful technology to support student
success.

Technology

8. Have student success technologies been adopted to improve
student outcomes?

Culture of Evidence

9. Do the Information Technology (IT) and Institutional Research (IR)
staff collaborate to optimize processes for data use?

10. Does the college use benchmarking to identify strategies for
improvement and innovation?

11. Does the college use data to examine and improve student
outcomes?

12. Does the college evaluate student success initiatives to inform
decision-making?

Data

1. Does relevant data exist to inform decision-making?

2. Does reliable data exist to inform decisions?

3. Are data readily accessible to those who need it?

4. Are measures of student success defined, documented and used?

5. Are data collected at various points along the student experience
continuum?
6. Are student success data translated into meaningful information?

7. Do data analyses yield insights about the past and future?

AVERAGE
RATINGLEVEL

3 3.1
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EQUITY

Culture of Evidence
15. Is disaggregated student data used to address achievement gaps?

Engagement and Communication
6. Is the college community broadly engaged in conversations about
equity?

The commitment, capabilities, and experiences of an institution to fairly
serve low income students, students of color and other at-risk student
populations with respect to access, success, and campus climate.

Leadership and Vision
1. Does the college have a clear and compelling definition of equity?
2. Is equity a primary consideration in the college’s student success
efforts?

Data and Technology
13. Has the college defined metrics to promote and enhance equity?
14. Does the college routinely disaggregate student data into sub-
populations to identify achievement gaps?

Strategy and Planning
3. Does the strategic plan include goals to advance equity?
4. Does the college have a formal entity to coordinate equity efforts?
5. Are equity considerations embedded in college unit plans and
practices?

Policies and Practices
7. Does the college consider equity when proposing and evaluating
policies and practices?
8. Are hiring and retention policies in place that address equity and
diversity?

Teaching and Learning
9. Are faculty and staff prepared to work with a diverse student
population?
10. When teaching, do faculty take into consideration the various ways
that students learn due to different cultural values?
11. Are equity concepts, such as inclusion and social justice, embedded
within the curriculum?
12. Are equity concepts embedded in co-curricular and academic
supports?

AVERAGE
RATINGLEVEL

3 3.3
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TEACHING & LEARNING

Developmental Education
5. Does the college provide accelerated options to traditional
developmental education?

Culture of Evidence
11. Are data regularly used to improve educational practice in the
classroom?

12. Are learning outcomes used to improve curriculum and instruction?

The commitment to engaging full-time and adjunct faculty in examinations
of pedagogy, meaningful professional development, and a central role for
them as change agents within the institution. Also, the college’s
commitment to advising, tutoring, and out-of- classroom supports as well
as restructuring developmental education to facilitate student learning and
success.

Structured Program Maps
6. Are program-level learning outcomes designed to prepare students to
transition to the workplace and to transfer to a four-year institution?

7. Does the college regularly monitor student progress and
provide focused support?

Professional Development
8. Does the college have an effective professional development
program for instruction?

9. Do professional development activities support adjunct faculty
participation?

10. Do faculty update their instructional practice based on acquired
professional development?

Instructional Practices and Support Services
1. Are faculty engaged as change agents in improving student success?

2. Do faculty apply research-based instructional practices?

3. Does the college provide the resources to maximize the use of
technology in educational practice?

4. Does the college offer a comprehensive array of learning supports for
students?

AVERAGE
RATINGLEVEL

3 3.2
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ENGAGEMENT & COMMUNICATION

Culture of Evidence
6. Do faculty and staff examine and discuss student success data and
strategies for improvement?

External Engagement and Communication
5. Does the college include external stakeholders in student success
efforts?

The creation of strategic partnerships with key external stakeholders, such
as K-12, universities, employers and community based organizations, and
internal stakeholders across the institution to participate in the student
success agenda and improvement of student outcomes.

Internal Engagement and Communication
1. Does the college engage multiple internal stakeholders in student
success work?

2. Do college leaders communicate a sense of urgency to improve
student success outcomes?

3. Is the value of student success regularly communicated to the college
community?

4. Does the college empower those engaged in student success work to
take action? 

AVERAGE
RATINGLEVEL

3 3.4
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STRATEGY & PLANNING
The alignment of the institution with the umbrella goal of student success
and the institution’s process for translating the desired future into defined
goals and objectives and executing the actions to achieve them.

Planning
1. Does the college’s strategic plan focus on student success?

2. Is the student success agenda integrated into other core work?

Strategy Execution
6. Does the college focus on a set of high-priority student success
goals?

7. Is responsibility for student success goals clearly defined and broadly
shared?

8. Does the college have a group of individuals responsible for
coordinating and executing the student success agenda?

Culture of Evidence
9. Does the institution use key performance indicators to measure
student success?

10. Are short-term measures defined so that their achievement ultimately
leads to the accomplishment of student success goals?

11. Is there an established culture of continuous improvement?

Resource Alignment
3. Do revenue and resource allocation decisions support student
success?

4. Does the college pursue external grant funding to support student
success?

5. Is professional development appropriately aligned to advance
student success?

AVERAGE
RATINGLEVEL

3.54
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POLICIES & PRACTICES

Point of Entry/First-Year Experience
2. Do policies and practices support the student during the first-year
experience?

Connection (Pre-enrollment)
1. Do policies and practices support student connection to the institution
during the pre-enrollment period?

Culture of Evidence
9. Does the college evaluate the effectiveness of policies and practices
and revise as appropriate?

Completion
4. Do policies and practices support student completion of a certificate or
degree?

Progression
3. Do policies and practices support student progression and momentum
towards completion?

The institutional policies and practices that impact student success and
the processes for examining and aligning policies and practices to remove
barriers and foster student completion.

Transition to Four-Year/Workforce
5. Do policies and practices support student transfer to four-year
institutions?

6. Do policies and practices support student transition to the workforce?

Stakeholder Engagement
7. Does the college effectively involve internal stakeholders in
implementing and improving student success policies and practices?

8. Does the college effectively involve external stakeholders in
implementing and improving student success policies and practices?

AVERAGE
RATINGLEVEL

4 3.5
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Data & Technology

Administrator (N=18)

Full-time Faculty (N=50)

Adjunct Faculty (N=19)

Staff member (N=63)

Other (N=4)

Administrator (N=20)

Full-time Faculty (N=51)

Adjunct Faculty (N=21)

Staff member (N=64)

Other (N=7)

Administrator (N=20)

Full-time Faculty (N=50)

Adjunct Faculty (N=22)

Staff member (N=68)

Other (N=6)

Administrator (N=20)

Full-time Faculty (N=51)

Adjunct Faculty (N=22)

Staff member (N=68)

Other (N=7)

Administrator (N=20)

Full-time Faculty (N=50)

Adjunct Faculty (N=22)

Staff member  (N=67)

Other (N=7)

Administrator (N=20)

Full-time Faculty (N=50)

Adjunct Faculty (N=22)

Staff member (N=65)

Other (N=7)

AVERAGE CAPACITY RATING 
BY ROLE

Administrator (N=20)

Full-time Faculty (N=51)

Adjunct Faculty (N=22)

Staff member (N=67)

Other (N=7)

This page presents average capacity rating
by respondent role so that institutions can
identify areas of consensus and divergence.

A capacity rating of 0.0 from a particular role
indicates no respondent from that role has
completed the assessment of this capacity
area.
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Data & Technology

AVERAGE CAPACITY RATING 
BY FUNCTIONAL AREA

Academic Affairs (N=43)

Student Services (N=32)

Administrative Services (N=19)

Cont. Ed./Workforce (N=27)

Other (N=45)

Academic Affairs (N=41)

Student Services (N=26)

Administrative Services (N=19)

Cont. Ed./Workforce (N=27)

Other (N=41)

Academic Affairs (N=44)

Student Services (N=32)

Administrative Services (N=19)

Cont. Ed./Workforce (N=27)

Other (N=45)

Academic Affairs (N=44)

Student Services (N=32)

Administrative Services (N=19)

Cont. Ed./Workforce (N=25)

Other (N=43)

Academic Affairs (N=43)

Student Services (N=32)

Administrative Services (N=19)

Cont. Ed./Workforce (N=27)

Other (N=43)

Academic Affairs (N=43)

Student Services (N=32)

Administrative Services (N=19)

Cont. Ed./Workforce (N=27)

Other (N=45)

Academic Affairs (N=44)

Student Services (N=32)

Administrative Services (N=19)

Cont. Ed./Workforce (N=27)

Other (N=46)

This page presents average capacity rating
by respondent functional area so that
institutions can identify areas of consensus
and divergence.

A capacity rating of 0.0 from a particular
functional area indicates that no respondent
from that functional area has completed the
assessment of this capacity area.
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Additional Questions
For additional questions, please email Achieving the Dream at ICAT@achievingthedream.org.
 

Is a Response Summary Available By Question?
Yes, the Response Distribution provides a response distribution for each of the 77 questions in the
Institutional Capacity Assessment Tool. A summary of "I don't know" choices is also included in this report.
The report is available on the college’s community on ATD Connect.

How Are Capacity Levels Designated? 
The level of each capacity area is designated by rounding the average rating of that capacity area to the
nearest level in order to give colleges a high-level overview of their institutional capacities. For example, if
the average rating for the Equity section was 2.48, the capacity level would be rounded to Level 2.

ABOUT THE INSTITUTIONAL CAPACITY ASSESSMENT TOOL
 

The Institutional Capacity Assessment Tool is an online self-assessment to help colleges assess their
strengths and areas for improvement in the seven key dimensions encompassed in the Institutional Capacity
Framework. The assessment asks a broad range of college stakeholders to assess their institution’s capacity
across four levels, from a low of Level 1 (minimal)  to a high of  Level 4 (exemplary). The Results Summary
report summarizes the assessment results for the institution by aggregating respondent ratings by capacity
area and by respondent roles and functional areas.

 

How Do I Interpret the Ratings?
Collectively, the Results Summary and Response Distribution reports highlight the average and distribution of
responses by capacity area, subcategory and by question. Additionally, the reports highlight the level of
convergence of opinion, and divergence of opinion based on respondent role and functional area of work. The
reports reflect an institution’s perspective of their current level of capacity and serve as a springboard for large
group dialogue on identified strengths to celebrate and build upon, areas where there are opportunities to
improve, areas to build alignment where there is divergence of opinion and areas to target for improved
communication where there are large numbers of “I don’t know” responses.
 
Please note that the Institutional Capacity Assessment Tool is not a scientific tool based on rigorous
psychometrics principles and should not be used as one. The ratings are meant to provide a general indicator
of institutional capacity at a given time and to provide actionable insights.

How Are the Average Ratings Calculated?
For each question in the assessment, there are four answer choices representing four levels of capacity.
Additionally, there is an "I don't know" option if the respondent is unfamiliar with the topic or has no basis to
judge. After a respondent makes their selection, the following points are assigned:

Level 1:  One point

Level 2:  Two points

Level 3:  Three points

Level 4:  Four points

"I don't know":  Not calculated

The points are summed for all respondents who completed the assessment of a given capacity area. The
average rating is calculated by dividing the sum of points by the total number of questions answered. The "I
don't know" responses are not weighted in this calculation.
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The Institutional Capacity Assessment Tool helps colleges to assess their capacity and identify strengths and areas for
improvement. Completion of the self-assessment allows Board members, administrators, faculty and staff to evaluate their
institution’s level of capacity in relation to what improved capacity could look like. Institutions that complete the assessment tool
benefit from: insight on the key capacities for success; engagement of stakeholders from all areas of the college in using a
common language to share opinions and discuss perception gaps; prioritization of areas to improve; and the development of
strategies to build strength. 

This report summarizes the response distribution for each question in the assessment tool. It is a complimentary report to the
Institutional Capacity Assessment Results Summary.
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LEADERSHIP & VISION

Response Distribution by Question

The commitment and collaboration of the institution's leadership with
respect to student success and the clarity of the vision for desired change.

12. Is there a climate of accountability and expectation for
the use of data for decision-making? 4 9 38 62 41

11. Do college leaders share and use data to inform decision-
making? 2 10 36 78 28

10. Does the Board of Trustees use data to promote the
college’s vision for student success? 1 1 10 83 59

9. Does a culture of shared leadership for student success
exist across all levels of the college? 3 8 27 105 11

8. Do faculty initiate and lead efforts to improve student
success? 3 16 50 58 27

7. Do college leaders encourage open dialog and risk-taking? 3 12 45 81 13

6. Do college leaders seek transformational change to
improve the student experience? 2 3 31 105 13

5. Does student success drive personnel decisions such as
hiring and performance evaluations? 3 16 31 69 35

4. Does the president actively support efforts to improve
student success? 0 1 8 137 8

3. Does the Board of Trustees provide leadership for student
success? 2 1 11 107 33

1. Does the college have a clear and compelling vision for
student success? 0 1 35 117 1

2. Is the student success vision used to set priorities and
direct action? 0 6 35 102 11

LEVEL

3.6
AVERAGE
RATING

4
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11. Do college leaders share and use data to inform decision-
making?

6. Do college leaders seek transformational change to improve
the student experience?

5. Does student success drive personnel decisions such as
hiring and performance evaluations?

8. Do faculty initiate and lead efforts to improve student
success?

12. Is there a climate of accountability and expectation of the
use of data for decision-making?

1. Does the college have a clear and compelling vision for
student success?
2. Is the student success vision used to set priorities and direct
action?

10. Does the Board of Trustees use data to promote the
college’s vision for student success?

9. Does a culture of shared leadership for student success exist
across all levels of the college?

7. Do college leaders encourage open dialog and risk-taking?

4. Does the president actively support efforts to improve
student success?

3. Does the Board of Trustees provide leadership for student
success?

LEADERSHIP & VISION

Number of Respondents Who Answered "I don't know" by Question and by Role

The commitment and collaboration of the institution's leadership with
respect to student success and the clarity of the vision for desired change.

- - 1 - - 1

- 1 5 2 - 8

2 10 5 22 2 41

- 5 7 15 1 28

1 19 11 26 2 59

1 4 2 4 - 11

- 4 4 5 - 13

- 3 3 6 1 13

- 11 6 15 1 33

- 5 1 5 - 11

3 2 2 20 - 27

1 9 2 22 1 35
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6. Do college leaders seek transformational change to improve
the student experience?

5. Does student success drive personnel decisions such as
hiring and performance evaluations?

8. Do faculty initiate and lead efforts to improve student
success?

1. Does the college have a clear and compelling vision for
student success?
2. Is the student success vision used to set priorities and direct
action?

12. Is there a climate of accountability and expectation of the
use of data for decision-making?

11. Do college leaders share and use data to inform decision-
making?

10. Does the Board of Trustees use data to promote the
college’s vision for student success?

9. Does a culture of shared leadership for student success exist
across all levels of the college?

7. Do college leaders encourage open dialog and risk-taking?

4. Does the president actively support efforts to improve
student success?

3. Does the Board of Trustees provide leadership for student
success?

LEADERSHIP & VISION

Number of Respondents Who Answered "I don't know" by Question and by Functional Area

The commitment and collaboration of the institution's leadership with
respect to student success and the clarity of the vision for desired change.

4 1 1 2 3 11

- - - - 1 1

9 5 7 7 5 33

3 2 - 2 1 8

8 6 5 10 12 41

5 5 6 7 5 28

16 8 7 17 11 59

3 2 - 2 4 11

3 1 1 4 4 13

4 3 1 1 4 13

2 10 7 3 5 27

4 7 6 7 11 35
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DATA & TECHNOLOGY

Total Number of Respondents: 167

The institution's capacity to collect, access, analyze and use data to
inform decisions, and to use powerful technology to support student
success.

1. Does relevant data exist to inform decision-making? 0 14 72 44 37

2. Does reliable data exist to inform decisions? 10 13 55 52 37

4. Are measures of student success defined, documented
and used? 5 19 54 52 37

5. Are data collected at various points along the student
experience continuum? 4 31 45 50 37

6. Are student success data translated into meaningful
information? 7 33 53 35 39

10. Does the college use benchmarking to identify strategies
for improvement and innovation? 3 23 43 41 57

11. Does the college use data to examine and improve
student outcomes? 12 15 49 57 34

12. Does the college evaluate student success initiatives to
inform decision-making? 2 6 54 74 31

7. Do data analyses yield insights about the past and future? 10 20 31 56 50

8. Have student success technologies been adopted to
improve student outcomes? 0 28 64 51 24

3. Are data readily accessible to those who need it? 9 22 59 41 36

9. Do the Information Technology (IT) and Institutional
Research (IR) staff collaborate to optimize processes for
data use?

4 18 31 38 76

Response Distribution by Question

LEVEL AVERAGE
RATING
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8. Have student success technologies been adopted to improve
student outcomes?

5. Are data collected at various points along the student
experience continuum?
6. Does the college regularly monitor student progress and
provide focused support?

1. Does relevant data exist to inform decision-making?

2. Does reliable data exist to inform decisions?

4. Are measures of student success defined, documented and
used?

7. Do data analyses yield insights about the past and future?

9. Do the Information Technology (IT) and Institutional Research (IR)
staff collaborate to optimize processes for data use?

10. Does the college use benchmarking to identify strategies for
improvement and innovation?
11. Does the college use data to examine and improve student
outcomes?
12. Does the college evaluate student success initiatives to
inform decision-making?

3. Are data readily accessible to those who need it?

DATA & TECHNOLOGY
The institution's capacity to collect, access, analyze and use data to
inform decisions, and to use powerful technology to support student
success.

1 7 6 22 1 37

1 8 6 20 2 37

2 8 4 21 1 36

2 8 5 23 1 39

1 11 7 30 1 50

3 23 9 39 2 76

1 15 5 34 2 57

1 6 4 21 2 34

1 6 5 16 3 31

1 10 4 21 1 37

1 5 2 15 1 24

2 6 4 24 1 37

Number of Respondents Who Answered "I don't know" by Question and by Role
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6. Does the college regularly monitor student progress and
provide focused support?

5. Are data collected at various points along the student
experience continuum?

8. Have student success technologies been adopted to improve
student outcomes?

1. Does relevant data exist to inform decision-making?

2. Does reliable data exist to inform decisions?

12. Does the college evaluate student success initiatives to
inform decision-making?

11. Does the college use data to examine and improve student
outcomes?

10. Does the college use benchmarking to identify strategies for
improvement and innovation?

9. Do the Information Technology (IT) and Institutional Research (IR)
staff collaborate to optimize processes for data use?

7. Do data analyses yield insights about the past and future?

4. Are measures of student success defined, documented and
used?

3. Are data readily accessible to those who need it?

DATA & TECHNOLOGY
The institution's capacity to collect, access, analyze and use data to
inform decisions, and to use powerful technology to support student
success.

8 6 4 7 12 37

9 3 4 7 14 37

7 5 2 8 9 31

5 6 4 7 12 34

14 12 5 10 16 57

16 12 10 15 23 76

13 7 6 8 16 50

8 5 4 9 13 39

7 5 2 8 14 36

7 5 4 8 13 37

5 4 2 6 7 24

9 8 4 5 11 37

Number of Respondents Who Answered "I don't know" by Question and by Functional Area



Level 4
(N)

Level 2
(N)

Level 1
(N)

Don't Know
(N)

Level 3
(N)

INSTITUTIONAL CAPACITY ASSESSMENT  |  RESPONSE DISTRIBUTION    8

EQUITY

Total Number of Respondents: 164

The commitment, capabilities, and experiences of an institution to fairly
serve low income students, students of color and other at-risk student
populations with respect to access, success, and campus climate.

15. Is disaggregated student data used to address
achievement gaps? 6 17 19 39 83

13. Has the college defined metrics to promote and enhance
equity? 10 6 25 40 83

1. Does the college have a clear and compelling definition of
equity? 8 5 52 73 26

2. Is equity a primary consideration in the college’s student
success efforts? 3 18 45 79 19

3. Does the strategic plan include goals to advance equity? 3 14 43 65 39

4. Does the college have a formal entity to coordinate equity
efforts? 15 8 34 55 52

5. Are equity considerations embedded in college unit plans
and practices? 8 16 30 57 53

6. Is the college community broadly engaged in
conversations about equity? 7 20 38 74 25

11. Are equity concepts, such as inclusion and social justice,
embedded within the curriculum? 12 7 22 43 80

12. Are equity concepts embedded in co-curricular and
academic supports? 7 17 22 68 50

14. Does the college routinely disaggregate student data into
sub-populations to identify achievement gaps? 2 15 11 56 80

9. Are faculty and staff prepared to work with a diverse
student population? 12 27 42 71 12

7. Does the college consider equity when proposing and
evaluating policies and practices? 5 14 36 53 56

8. Are hiring and retention policies in place that address
equity and diversity? 7 6 20 69 62

10. When teaching, do faculty take into consideration the
various ways that students learn due to different cultural
values?

6 19 19 48 72

Response Distribution by Question

LEVEL AVERAGE
RATING

3.33



Other
(N)

Total
(N)

Staff
Member

(N)

Part-time
Faculty

(N)

Full-time
Faculty

(N)

Adminis-
trator
(N)
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6. Is the college community broadly engaged in conversations
about equity?

5. Are equity considerations embedded in college unit plans
and practices?

8. Are hiring and retention policies in place that address equity
and diversity?

1. Does the college have a clear and compelling definition of
equity?
2. Is equity a primary consideration in the college’s student
success efforts?

15. Is disaggregated student data used to address achievement
gaps?

14. Does the college routinely disaggregate student data into
sub-populations to identify achievement gaps?

13. Has the college defined metrics to promote and enhance
equity?

12. Are equity concepts embedded in co-curricular and
academic supports?

11. Are equity concepts, such as inclusion and social justice,
embedded within the curriculum?

10. When teaching, do faculty take into consideration the various
ways that students learn due to different cultural values?

9. Are faculty and staff prepared to work with a diverse student
population?

7. Does the college consider equity when proposing and
evaluating policies and practices?

4. Does the college have a formal entity to coordinate equity
efforts?

3. Does the strategic plan include goals to advance equity?

EQUITY
The commitment, capabilities, and experiences of an institution to fairly
serve low income students, students of color and other at-risk student
populations with respect to access, success, and campus climate.

7 8 2 52 3 72

5 19 12 40 4 80

- 5 4 16 1 26

5 19 11 45 3 83

5 22 8 43 5 83

1 7 7 21 3 39

3 13 2 28 4 50

7 17 3 48 5 80

2 1 1 7 1 12

1 11 6 34 4 56

1 4 4 16 - 25

2 13 7 27 3 52

1 4 1 12 1 19

1 22 6 31 2 62

- 15 9 25 4 53

Number of Respondents Who Answered "I don't know" by Question and by Role



Other
(N)

Total
(N)

Student
Services

(N)

Admin.
Services

(N)

Cont. Ed./
Workforce

(N)

Academic
Affairs

(N)
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6. Is the college community broadly engaged in conversations
about equity?

5. Are equity considerations embedded in college unit plans
and practices?

8. Are hiring and retention policies in place that address equity
and diversity?

1. Does the college have a clear and compelling definition of
equity?
2. Is equity a primary consideration in the college’s student
success efforts?

15. Is disaggregated student data used to address achievement
gaps?

14. Does the college routinely disaggregate student data into
sub-populations to identify achievement gaps?

13. Has the college defined metrics to promote and enhance
equity?

12. Are equity concepts embedded in co-curricular and
academic supports?

11. Are equity concepts, such as inclusion and social justice,
embedded within the curriculum?

10. When teaching, do faculty take into consideration the various
ways that students learn due to different cultural values?

9. Are faculty and staff prepared to work with a diverse student
population?

7. Does the college consider equity when proposing and
evaluating policies and practices?

4. Does the college have a formal entity to coordinate equity
efforts?

3. Does the strategic plan include goals to advance equity?

EQUITY
The commitment, capabilities, and experiences of an institution to fairly
serve low income students, students of color and other at-risk student
populations with respect to access, success, and campus climate.

4 6 1 2 6 19

16 16 6 18 24 80

3 8 3 6 6 26

16 19 10 17 21 83

16 18 10 16 23 83

9 14 4 5 7 39

11 11 7 10 11 50

12 22 10 16 20 80

5 23 15 13 16 72

1 4 1 1 5 12

14 14 8 6 14 56

6 7 2 6 4 25

10 15 6 11 10 52

15 13 8 9 17 62

14 15 3 9 12 53

Number of Respondents Who Answered "I don't know" by Question and by Functional Area



Level 4
(N)

Level 2
(N)

Don't Know
(N)

Level 1
(N)

Level 3
(N)
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TEACHING & LEARNING

Total Number of Respondents: 163

Response Distribution by Question

The commitment to engaging full-time and adjunct faculty in examinations
of pedagogy, meaningful professional development, and a central role for
them as change agents within the institution. Also, the college’s
commitment to advising, tutoring, and out-of- classroom supports as well
as restructuring developmental education to facilitate student learning and
success.

7. Does the college regularly monitor student progress and
provide focused support? 5 29 42 63 24

1. Are faculty engaged as change agents in improving
student success? 4 23 25 64 47

12. Are learning outcomes used to improve curriculum and
instruction? 11 10 33 59 50

11. Are data regularly used to improve educational practice in
the classroom? 9 16 28 46 64

5. Does the college provide accelerated options to traditional
developmental education? 7 8 39 59 50

4. Does the college offer a comprehensive array of learning
supports for students? 1 9 37 104 12

3. Does the college provide the resources to maximize the
use of technology in educational practice? 3 12 47 77 24

2. Do faculty apply research-based instructional practices? 4 15 35 38 71

9. Do professional development activities support adjunct
faculty participation? 16 30 24 37 56

8. Does the college have an effective professional
development program for instruction? 14 19 38 47 45

10. Do faculty update their instructional practice based on
acquired professional development? 7 17 29 34 76

6. Are program-level learning outcomes designed to prepare
students to transition to the workplace and to transfer to a
four-year institution?

0 11 47 78 27

LEVEL AVERAGE
RATING

3.23



Other
(N)

Total
(N)

Full-time
Faculty

(N)

Part-time
Faculty

(N)

Staff
Member

(N)

Adminis-
trator
(N)
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5. Does the college provide accelerated options to traditional
developmental education?

8. Does the college have an effective professional development
program for instruction?

1. Are faculty engaged as change agents in improving student
success?

2. Do faculty apply research-based instructional practices?

4. Does the college offer a comprehensive array of learning
supports for students?

12. Are learning outcomes used to improve curriculum and
instruction?

11. Are data regularly used to improve educational practice in the
classroom?

10. Do faculty update their instructional practice based on
acquired professional development?

7. Does the college regularly monitor student progress and
provide focused support?

9. Do professional development activities support adjunct
faculty participation?

3. Does the college provide the resources to maximize the use of
technology in educational practice?

TEACHING & LEARNING

Number of Respondents Who Answered "I don't know" by Question and by Role

The commitment to engaging full-time and adjunct faculty in examinations of
pedagogy, meaningful professional development, and a central role for them
as change agents within the institution. Also, the college’s commitment to
advising, tutoring, and out-of- classroom supports as well as restructuring
developmental education to facilitate student learning and success.

4 4 1 36 2 47

8 12 2 45 4 71

1 2 - 9 - 12

2 5 1 16 3 27

2 5 3 14 - 24

6 8 1 38 3 56

9 11 3 49 4 76

8 11 3 39 3 64

6 4 1 37 2 50

1 2 - 19 2 24

4 3 2 33 3 45

4 12 5 27 2 50
6. Are program-level learning outcomes designed to prepare students
to transition to the workplace and to transfer to a four-year institution?



Other
(N)

Total
(N)

Cont. Ed./
Workforce

(N)

Admin.
Services

(N)

Student
Services

(N)

Academic
Affairs

(N)
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5. Does the college provide accelerated options to traditional
developmental education?
6. Are program-level learning outcomes designed to prepare students
to transition to the workplace and to transfer to a four-year institution?

8. Does the college have an effective professional development
program for instruction?

1. Are faculty engaged as change agents in improving student
success?

2. Do faculty apply research-based instructional practices?

10. Do faculty update their instructional practice based on
acquired professional development?
11. Are data regularly used to improve educational practice in the
classroom?

7. Does the college regularly monitor student progress and
provide focused support?

12. Are learning outcomes used to improve curriculum and
instruction?

4. Does the college offer a comprehensive array of learning
supports for students?

9. Do professional development activities support adjunct
faculty participation?

3. Does the college provide the resources to maximize the use of
technology in educational practice?

TEACHING & LEARNING
The commitment to engaging full-time and adjunct faculty in examinations of
pedagogy, meaningful professional development, and a central role for them
as change agents within the institution. Also, the college’s commitment to
advising, tutoring, and out-of- classroom supports as well as restructuring
developmental education to facilitate student learning and success.

3 15 9 10 10 47

11 20 12 13 15 71

1 2 1 3 5 12

4 5 3 7 8 27

4 2 2 6 10 24

8 16 12 9 11 56

12 21 11 14 18 76

12 16 8 11 17 64

6 14 8 9 13 50

3 9 3 4 5 24

7 15 8 7 8 45

12 7 4 12 15 50

Number of Respondents Who Answered "I don't know" by Question and by Functional Area



Level 4
(N)

Level 2
(N)

Level 1
(N)

Don't Know
(N)

Level 3
(N)
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ENGAGEMENT & COMMUNICATION

Total Number of Respondents: 166

The creation of strategic partnerships with key external stakeholders, such
as K-12, universities, employers and community based organizations, and
internal stakeholders across the institution to participate in the student
success agenda and improvement of student outcomes.

1. Does the college engage multiple internal stakeholders in
student success work? 2 14 39 77 34

2. Do college leaders communicate a sense of urgency to
improve student success outcomes? 2 8 49 87 20

3. Is the value of student success regularly communicated to
the college community? 3 6 43 99 15

4. Does the college empower those engaged in student
success work to take action? 4 8 51 84 19

5. Does the college include external stakeholders in student
success efforts? 1 14 45 64 42

6. Do faculty and staff examine and discuss student success
data and strategies for improvement? 6 23 48 56 33

Response Distribution by Question

LEVEL AVERAGE
RATING

3.43



Other
(N)

Total
(N)

Staff
Member

(N)

Part-time
Faculty

(N)

Full-time
Faculty

(N)

Adminis-
trator
(N)
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6. Do faculty and staff examine and discuss student success
data and strategies for improvement?

5. Does the college include external stakeholders in student
success efforts?

1. Does the college engage multiple internal stakeholders in
student success work?
2. Do college leaders communicate a sense of urgency to
improve student success outcomes?

4. Does the college empower those engaged in student success
work to take action?

3. Is the value of student success regularly communicated to
the college community?

ENGAGEMENT & COMMUNICATION
The creation of strategic partnerships with key external stakeholders, such
as K-12, universities, employers and community based organizations, and
internal stakeholders across the institution to participate in the student
success agenda and improvement of student outcomes.

1 7 6 17 3 34

- 4 2 9 - 15

1 3 4 22 3 33

- 4 2 11 2 19

1 5 3 11 - 20

2 12 6 21 1 42

Number of Respondents Who Answered "I don't know" by Question and by Role



Other
(N)

Total
(N)

Cont. Ed./
Workforce

(N)

Admin.
Services

(N)

Student
Services

(N)

Academic
Affairs

(N)
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6. Do faculty and staff examine and discuss student success
data and strategies for improvement?

5. Does the college include external stakeholders in student
success efforts?

1. Does the college engage multiple internal stakeholders in
student success work?
2. Do college leaders communicate a sense of urgency to
improve student success outcomes?

4. Does the college empower those engaged in student success
work to take action?

3. Is the value of student success regularly communicated to
the college community?

ENGAGEMENT & COMMUNICATION
The creation of strategic partnerships with key external stakeholders, such
as K-12, universities, employers and community based organizations, and
internal stakeholders across the institution to participate in the student
success agenda and improvement of student outcomes.

9 6 5 6 8 34

4 4 1 2 4 15

7 6 5 6 9 33

4 4 2 2 7 19

5 3 3 4 5 20

13 4 4 7 14 42

Number of Respondents Who Answered "I don't know" by Question and by Functional Area



Level 4
(N)

Level 2
(N)

Don't Know
(N)

Level 1
(N)

Level 3
(N)
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Total Number of Respondents: 168

STRATEGY & PLANNING

Response Distribution by Question

The alignment of the institution with the umbrella goal of student success
and the institution’s process for translating the desired future into defined
goals and objectives and executing the actions to achieve them.

7. Is responsibility for student success goals clearly defined
and broadly shared? 5 16 44 62 41

11. Is there an established culture of continuous
improvement? 7 11 58 73 19

5. Is professional development appropriately aligned to
advance student success? 10 41 28 63 26

4. Does the college pursue external grant funding to support
student success? 0 5 37 65 61

3. Do revenue and resource allocation decisions support
student success? 0 5 23 96 44

2. Is the student success agenda integrated into other core
work? 1 3 35 96 33

1. Does the college’s strategic plan focus on student
success? 0 2 27 128 11

9. Does the institution use key performance indicators to
measure student success? 1 6 41 68 52

6. Does the college focus on a set of high-priority student
success goals? 6 6 61 65 30

10. Are short-term measures defined so that their
achievement ultimately leads to the accomplishment of
student success goals?

7 10 44 48 59

8. Does the college have a group of individuals responsible
for coordinating and executing the student success agenda? 2 9 44 80 33

LEVEL AVERAGE
RATING

3.54



Other
(N)

Total
(N)

Staff
Member

(N)

Part-time
Faculty

(N)

Full-time
Faculty

(N)

Adminis-
trator
(N)
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6. Does the college focus on a set of high-priority student
success goals?

5. Is professional development appropriately aligned to advance
student success?

8. Does the college have a group of individuals responsible for
coordinating and executing the student success agenda?

1. Does the college’s strategic plan focus on student success?

2. Is the student success agenda integrated into other core
work?

11. Is there an established culture of continuous improvement?

10. Are short-term measures defined so that their achievement
ultimately leads to the accomplishment of student success goals?

7. Is responsibility for student success goals clearly defined and
broadly shared?

4. Does the college pursue external grant funding to support
student success?

9. Does the institution use key performance indicators to
measure student success?

3. Do revenue and resource allocation decisions support
student success?

STRATEGY & PLANNING
The alignment of the institution with the umbrella goal of student success
and the institution’s process for translating the desired future into defined
goals and objectives and executing the actions to achieve them.

- 2 3 5 1 11

1 10 8 21 4 44

- 2 2 14 1 19

2 10 7 38 2 59

2 13 5 28 4 52

- 8 6 25 2 41

1 6 3 18 2 30

1 15 10 32 3 61

1 4 5 19 4 33

2 9 7 14 1 33

1 3 3 15 4 26

Number of Respondents Who Answered "I don't know" by Question and by Role



Other
(N)

Total
(N)

Cont. Ed./
Workforce

(N)

Admin.
Services

(N)

Student
Services

(N)

Academic
Affairs

(N)
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6. Does the college focus on a set of high-priority student
success goals?

5. Is professional development appropriately aligned to advance
student success?

8. Does the college have a group of individuals responsible for
coordinating and executing the student success agenda?

1. Does the college’s strategic plan focus on student success?

2. Is the student success agenda integrated into other core
work?

10. Are short-term measures defined so that their achievement
ultimately leads to the accomplishment of student success goals?

11. Is there an established culture of continuous improvement?

7. Is responsibility for student success goals clearly defined and
broadly shared?

4. Does the college pursue external grant funding to support
student success?

9. Does the institution use key performance indicators to
measure student success?

3. Do revenue and resource allocation decisions support
student success?

STRATEGY & PLANNING

Number of Respondents Who Answered "I don't know" by Question and by Functional Area

The alignment of the institution with the umbrella goal of student success
and the institution’s process for translating the desired future into defined
goals and objectives and executing the actions to achieve them.

3 1 2 1 4 11

10 10 4 9 11 44

3 4 2 5 5 19

12 13 6 13 15 59

12 10 4 9 17 52

10 9 6 5 11 41

5 6 3 6 10 30

14 13 11 6 17 61

9 6 3 5 10 33

4 6 1 5 10 26

11 4 2 7 9 33



Level 4
(N)

Level 2
(N)

Level 1
(N)

Don't Know
(N)

Level 3
(N)
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POLICIES & PRACTICES

Total Number of Respondents: 166

The institutional policies and practices that impact student success and
the processes for examining and aligning policies and practices to remove
barriers and foster student completion.

1. Do policies and practices support student connection to
the institution during the pre-enrollment period? 0 7 27 98 34

2. Do policies and practices support the student during the
first-year experience? 2 4 35 108 17

3. Do policies and practices support student progression
and momentum towards completion? 3 8 46 88 21

4. Do policies and practices support student completion of a
certificate or degree? 2 7 47 88 22

5. Do policies and practices support student transfer to four-
year institutions? 2 11 52 77 24

9. Does the college evaluate the effectiveness of policies and
practices and revise as appropriate? 0 12 34 78 42

6. Do policies and practices support student transition to the
workforce? 1 12 46 87 20

8. Does the college effectively involve external stakeholders
in implementing and improving student success policies and
practices?

0 15 27 77 47

7. Does the college effectively involve internal stakeholders
in implementing and improving student success policies
and practices?

5 15 30 80 36

Response Distribution by Question

LEVEL AVERAGE
RATING

3.54



Other
(N)

Total
(N)

Full-time
Faculty

(N)

Part-time
Faculty

(N)

Staff
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(N)

Adminis-
trator
(N)
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6. Do policies and practices support student transition to the
workforce?

5. Do policies and practices support student transfer to four-year
institutions?

8. Does the college effectively involve external stakeholders in
implementing and improving student success policies and practices?

1. Do policies and practices support student connection to the
institution during the pre-enrollment period?
2. Do policies and practices support the student during the first-
year experience?

7. Does the college effectively involve internal stakeholders in
implementing and improving student success policies and practices?

4. Do policies and practices support student completion of a
certificate or degree?

9. Does the college evaluate the effectiveness of policies and
practices and revise as appropriate?

3. Do policies and practices support student progression and
momentum towards completion?

POLICIES & PRACTICES

Number of Respondents Who Answered "I don't know" by Question and by Role

The institutional policies and practices that impact student success and the
processes for examining and aligning policies and practices to remove
barriers and foster student completion.

3 14 4 13 - 34

- 7 3 7 - 17

1 6 3 12 - 22

1 7 3 9 - 20

- 6 5 23 2 36

1 13 5 23 - 42

1 6 2 12 - 21

3 13 7 22 2 47

1 6 4 12 1 24



Other
(N)

Total
(N)

Student
Services

(N)

Admin.
Services

(N)

Cont. Ed./
Workforce

(N)

Academic
Affairs

(N)
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5. Do policies and practices support student transfer to four-year
institutions?
6. Do policies and practices support student transition to the
workforce?

8. Does the college effectively involve external stakeholders in
implementing and improving student success policies and practices?

1. Do policies and practices support student connection to the
institution during the pre-enrollment period?
2. Do policies and practices support the student during the first-
year experience?

4. Do policies and practices support student completion of a
certificate or degree?

7. Does the college effectively involve internal stakeholders in
implementing and improving student success policies and practices?

9. Does the college evaluate the effectiveness of policies and
practices and revise as appropriate?

3. Do policies and practices support student progression and
momentum towards completion?

POLICIES & PRACTICES

Number of Respondents Who Answered "I don't know" by Question and by Functional Area

The institutional policies and practices that impact student success and the
processes for examining and aligning policies and practices to remove
barriers and foster student completion.

13 1 3 6 11 34

9 - 1 4 3 17

9 2 3 4 4 22

6 2 2 5 5 20

7 11 4 6 8 36

13 7 5 5 12 42

7 2 2 5 5 21

13 10 6 8 10 47

7 1 3 10 3 24



INSTITUTIONAL CAPACITY ASSESSMENT  |  RESPONSE DISTRIBUTION   23

Additional Questions

For additional questions, please email Achieving the Dream at ICAT@achievingthedream.org.

How Are the Average Ratings on the Summary Page Calculated?

For each question in the assessment, there are four answer choices representing four levels of capacity.
Additionally, there is an "I don't know" option if the respondent is unfamiliar with the topic or has no basis to
judge. After a respondent makes their selection, the following points are assigned:

Level 1:  One point
Level 2:  Two points
Level 3:  Three points
Level 4:  Four points
"I don't know":  Not calculated

The points are summed for all respondents who completed the assessment of a given capacity area. The
average rating is calculated by dividing the sum of points by the total number of questions answered. The "I
don't know" responses are not weighted in this calculation.

ABOUT THE INSTITUTIONAL CAPACITY ASSESSMENT TOOL
 

The Institutional Capacity Assessment Tool is an online self-assessment to help colleges assess their
strengths and areas for improvement in the seven key dimensions encompassed in the Institutional Capacity
Framework. The assessment asks a broad range of college stakeholders to assess their institution’s capacity
across four levels, from a low of Level 1 (minimal)  to a high of  Level 4 (exemplary). The companion Results
Summary report summarizes the assessment results for the institution by aggregating respondent ratings by
capacity area and by respondent roles and functional areas. This Response Distribution report provides a
response distribution for each of the 77 questions in the Institutional Capacity Assessment Tool.  

How Do I Interpret the Ratings?

Collectively, the Results Summary and Response Distribution reports highlight the average and distribution of
responses by capacity area, subcategory and by question. The reports reflect an institution’s perspective of
their current level of capacity and serve as a springboard for large group dialogue on identified strengths to
celebrate and build upon, areas where there are opportunities to improve, areas to build alignment where there
is divergence of opinion, and areas to target for improved communication where there are large numbers of “I
don’t know” responses.
 
Please note that the Institutional Capacity Assessment Tool is not a scientific tool based on rigorous
psychometrics principles and should not be used as one. The ratings are meant to provide a general indicator
of institutional capacity at a given time and to provide actionable insights.

What Information Is Presented in the Response Distribution Report?

The Response Distribution report starts with a summary page of the college's assessment results of all seven
capacity areas. Following the summary page, three pages of response distribution information are presented
for each capacity area:

The response distribution across Level 1 to Level 4, in addition to "I don't know", for each question;
The number of respondents who answered "I don't know" by role for each question;
The number of respondents who answered "I don't know" by respondent functional area for each
question.

The Response Distribution report provides more detail to the college at the question level. It helps colleges to
understand the dispersion pattern of respondent opinions as well as the familiarity of respondents from
particular roles or functional areas with a specific capacity area.



Appendix B: Transcripts of World Café Sessions 
  



SESSION SUMMARY POSTERS 

Strategy & Planning 

1. Strengths: 
a. When needs are identified, resources are made available (session 1) 
b. Student Success Center is an example of resources aligned with Student Success (session 

1) 
c. There is frequent communication of student success (session 1) 
d. Strategic plan is well aligned (session 2) 
e. Good culture of student success (session 2) 
f. Professional development to learn more about student success works (session 2) 
g. All committees focus on student success (session 2) 

2. Opportunities for Improvement: 
a. There is too much attention to quantity over quality (session 1) 
b. Some data collection systems just collect garbage data (session 1) 
c. There are too many initiatives that make no impact on the classroom (session 1) 
d. We need to be more specific about the meaning of “student success.” Is “success” just 

getting a job? (session 1) 
e. Student success means different things in different divisions, and we need to appreciate 

different meanings (session 2) 
f. Adjuncts not always in-the-loop (session 2) 
g. Travel resources not always aligned to needs – no accountability (session 2) 

3. Actions: 
a. Use digital signage to reinforce the topics from New Student Orientation (session 1) 
b. Institutional dashboard and divisional dashboard (session 2) 
c. More and better communication with adjuncts (session 2) 
d. Need after-hours access to student services (session 2) 
e. Specific ownership for actions at faculty and staff level and incentivize: give them time, 

money, recognition (session 2) 

Data & Technology 

1. Strengths: 
a. ZogoTech (session 1) 
b. Survey data are available (session 1) 
c. There is a willingness to collect data (session 1) 
d. Computer labs are available for students (session 1) 
e. Annual Basic Unit Review/Basic Program Review (session 2) 
f. Faculty Assessment Days provide faculty with data (session 2) 
g. Institutional Research Department (session 2) 
h. Powerful technology (session 2) 
i. ACE it (session 2) 

2. Opportunities for Improvement: 
a. Student Information System (session 1) 
b. Website - hard to navigate, support and training (session 1) 



c. Dedicated IT staff at Corporate Learning Center – clients are unhappy when problems 
occur, and there is a slow response (session 1) 

d. Technology at high school campuses (session 1) 
e. Communication of data, i.e., surveys (session 2) 
f. Software training (session 2) 
g. ACE it and Full Measure Education software errors (session 2) 
h. Need real time information (session 2) 

3. Actions: 
a. Communicate release of the Fact Book (session 1) 
b. More technology training – Microsoft Office, phone system, ZogoTech, etc. (session 1) 
c. Beginning and end of semester quick data facts: enrollment, withdrawal, etc. emailed 

across campus (session 1) 
d. Explanation of data (session 1) 
e. Wifi access across campus (session 1) 
f. Guidance with using data (session 2) 
g. Replacing POISE (session 2) 
h. More ZogoTech training (session 2) 
i. Communication (session 2) 
j. Faculty collaborate with Institutional Research (session 2) 

Leadership & Vision 

1. Strengths: 
a. The mission of the college is very clear. Marketing does a great job! (session 1) 
b. The vision has changed for the better thanks to Achieving The Dream (session 1) 
c. Centered around student success (session 1) 
d. President and administration are very involved and visible on campus (session 1) 
e. Leadership has strong communication (session 1) 
f. College leaders have great initiatives related to student success (session 1) 
g. Close nit college (session 2) 
h. Visionary leadership (session 2) 
i. Strong board and community support (session 2) 
j. Strong partnerships with community, industry, school districts (session 2) 
k. Leadership focused on student success (session 2) 
l. Willingness to try new things (session 2) 

2. Opportunities for Improvement: 
a. Take risks (session 1) 
b. Hiring and performance evaluations could include more questions related to student 

success (session 1) 
c. Include faculty and staff in the initial stages of a new initiative. Who is this going to 

directly affect? What are their thoughts? (session 1) 
d. Great ideas a vision from college leaders, but sometimes it is a lot more work for others 

down the line (session 1) 
e. More collaboration between administrators and faculty – possibly looking into 

affirmative action plan. (session 1) 



f. Board of Regents can be more visible in daily activities, not just graduations and 
banquets. (session 1) 

g. Succession planning / faculty, mid-level (session 2) 
h. Include all students in program (ACE it) (session 2) 
i. More communication within and among departments (session 2) 
j. Faculty assembly could play a bigger role in student success (session 2) 

3. Actions: 
a. Don’t only focus on the data (numbers) but also look at the process (how did the 

students do?) (session 1) 
b. Have meetings for the faculty and staff that are going to be affected (session 1) 
c. Receive more feedback from faculty and staff before a new initiative is implemented 

(session 1) 
d. Include more faculty and staff in decision making process (session 1) 
e. Suggestion box or Jot Form (session 1) 
f. Emphasize Vision 2020 among all employees (session 1) 
g. Expand Adjunct Academy to non-credit and CBIT faculty, and include classroom 

management and educational theory (session 2) 
h. Get more information on progress on student success programs to faculty and staff 

(session 2) 
i. Increase marketing on BAT programs (session 2) 

Planning & Policy 

1. Strengths: 
a. Student-focused initiatives – Strive2Drive, ACE it, PSYC 1300) (session 1) 
b. Customized training based on external stakeholder input (session 1) 
c. Required, layered advising: Traditional  ACE it (session 2) 
d. New student orientation as a mandate (session 2) 

2. Opportunities for Improvement: 
a. Access to info necessary for students – Why is catalog, schedule, academic calendar 

hard to find on website? Create homepage chat function. (session 1) 
b. Communication of department practices to other departments including getting call 

center updated with office function (session 1) 
c. New employee orientation (including Adjunct Academy): How do we find policy & 

practice regarding students? (session 2) 
d. Informing staff and faculty on enrollment and completion policy and procedure 

(withdrawal, drop, attendance, reverse transfer) (session 2) 
e. Cross-sectional / department meetings to see how procedures and operations can work 

together (session 2) 
3. Actions: 

a. Employee orientation – How do we know what we don’t know? (session 1) 
b. Create FAQs for departments on quick reference (session 1) 
c. Structured interview process for hiring faculty (session 2) 
d. Create employee manual (session 2) 



e. Guided Pathways informing student policy on completion (great that we have it – how 
do we get on board and move on forward?) (session 2) 

Engagement & Communication 

1. Strengths: 
a. Communications center on student success (session 1) 
b. Development of external stakeholders (session 1) 
c. Dual credit program (session 1) 
d. Strive2Drive (session 1) 
e. Student-centered, collaborative cross-campus projects – Gator, Welcome Week, Gator 

Grab (session 2) 
f. Community awareness and support - Master Plan, defunding threat, Hurricane Harvey 

relief, trust with kids, employees, Community Education (session 2) 
g. Clarion/theatre/children’s center (session 2) 

2. Opportunities for Improvement: 
a. Multimedia (session 1) 
b. Diversity of departments on student success committee (session 1) 
c. New employee orientation with department representation (session 1) 
d. College website to find academic catalog and calendar (session 1) 
e. Part-time communication and training (session 2) 
f. New employee orientation / introduction (session 2) 
g. Confusion: Dual Credit vs Advanced Placement (session 2) 
h. First generation family / first child – are they aware of resources and support? (session 

2) 
i. More information on financial aid (session 2) 

3. Actions: 
a. Ongoing assessment of where we are on Student Success (session 1) 
b. Find out why students stop-out (session 1) 
c. New employee orientation required for full- and part-time faculty and staff (session 2) 
d. Phone chart by department not name (session 2) 
e. Email to introduce new employees (session 2) 
f. Family outreach to first generation (session 2) 
g. Future student and family town hall (session 2) 
h. Outreach to 8th grade to inform Endorse (session 2) 

Teaching & Learning 

1. Strengths: 
a. Campus wide focus on student success (session 1) 
b. Available support for students, faculty and staff (session 1) 
c. Learning support services – Student Success Center, ACE it, Tutoring (session 2) 
d. Technology support for learning (session 2) 
e. Longevity of faculty (session 2) 
f. Commitment of faculty – above and beyond (session 2) 

2. Opportunities for Improvement: 



a. Professional development – need a more comprehensive, integrated plan, better 
incentive (session 1) 

b. Increase support and training for students with learning differences (session 1) 
c. Adjunct faculty training (session 2) 
d. Adjunct faculty not as connected (session 2) 
e. Improved long-term tracking beyond Brazosport College (session 2) 

3. Actions: 
a. Create a more meaningful system of incentives for professional growth (session 1) 
b. Include utilization of faculty support for teaching and learning (session 1) 
c. Improve coordination of dual credit instruction (session 1) 
d. Communication – intra/inter-departmental (session 2) 
e. Improved training for adjuncts (session 2) 
f. Improve staffing/training (session 2) 

Equity 

1. Strengths: 
a. Programs – Gator, ACE it, Guided Pathways (session 1) 
b. Student Support – Student Success Center, Writing Center, Harvey Relief Fund, College 

Foundation, Clubs, Financial Aid (session 1) 
c. Supports to students – Hurricane Harvey support, CARE, Foundation, Food Pantry, 

Financial Aid, accessibility, and more (session 2) 
d. Community partnerships – High schools, shared counselors (session 2) 
e. Programs – Gator, ACE it (session 2) 
f. Faculty and staff support – Employee Development Center (session 2) 

2. Opportunities for Improvement: 
a. Education about equity definition and metrics (session 1) 
b. Training regarding specific non-traditional populations (session 1) 
c. Faculty knowledge of student supports (session 1) 
d. Information and orientation for new faculty and staff (session 1) 
e. Easier to understand data and more (session 1) 
f. Textbook costs (session 2) 
g. Additional methods to identify at-risk students (session 2) 
h. Faculty and staff need to learn more about interacting with diverse groups (session 2) 
i. Adjunct and full-time faculty knowledge of equity (session 2) 
j. Continuing financial aid needs (session 2) 
k. Concerns about transfers (session 2) 
l. Students not in ACE it (session 2) 
m. More faculty in co-curricular activities (session 2) 

3. Actions: 
a. Training – employees don’t do optional (session 1) 
b. Education – specific definitions of equity and understanding the metrics (session 1) 
c. Hiring practices – targeted recruitment (session 1) 
d. Improve communication about equity (session 1) 



e. Need more institutional and departmental data disaggregated by program and course 
(session 2) 

f. Embed equity in curricula (add training) (session 2) 
g. Training on diverse groups (session 2) 
h. ZogoTech training (session 2) 
i. More opportunities for student/employee interaction (session 2) 
j. Engaging and re-engaging students (if they stop-out) (session 2) 

 

INDIVIDUAL SESSION TRANSCRIPTS 

10/11/17; Leadership and Vision; Page 1; Strengths 

Great visionary leadership 

We have a clear vision 

Great rapport with board and president 

Very supportive community- Partnerships 

Leadership very student success oriented   

 Sees student success as lifeline of college 

 Willing to try different things 

Strong partnership w/ HS 

All things begin---- More of a focus for Student Success 

Strong sense of commitment  

Strong sense of belonging among 

10/11/17; Leadership and Vision; Page 1; Areas to Improve 

More communication on what’s going on with student success 

More meetings with dept on services that are interconnected 

Regular dept meetings 

Faculty assembly should be more of a tool to promote student success 

More broad understanding of student success in non-credit courses/ con. Ed CBFT 

 
10/11/17; Leadership and Vision; Page 1; Actions 

Share data--more data on what happens to each student after the leave B.C 

• Get more data on student success to all ( I.C newsletter) 
• Get more example of data used in decision making @ BC. 



• Promote/highlight, faculty/ Dept efforts to promote student success 
• Consider involving faculty in areas like con ted, CBIT in Faculty academy. 

 

10/11/17; Leadership and Vision; Page 2; Strengths 

An advising issue 

Focus on student success should be a default for people working @ BC. 

Positive altitude around campus 

BC Foundation/ BC’s image in the community 

Great awareness about student success on campus. 

Institutional planning w/ focus on student success is there. 

Physical plant planning is evident 

Close knit college- willing to help 

 
10/11/17; Leadership and Vision; Page 2; Areas to Improve 

Success/ planning for certain areas of college including faculty 

Adjuncts need more info on what’s going on. 

Make sure to include all student in program like Ace it. 

 May be missing some Hi Risk students  

Look for holes in the pipeline 

Review matching of students w/ advisory or Instruction in their program.  

10/11/17; Leadership and Vision; Page 2; Action 

-Increased marketing of BAT Program 

-Adjunct need more Info 

- Expand Adjunct academy, w/ online component to include more. 

• Info on classroom Material 
• Ed.Theory 

Is there a plan to look @ other, new educational programs needed? 

Get info on ACE it Mgt. process to all staff/ faculty 

• Have Ace it coach coordinate w/ Division chair/ faculty coordinator 

10/11/17; Strategy & Planning; Page 3; Strengths 



• Our work with industry partners contribute to the validity of our descriptions of student 
success, and they help develop outcomes. 

• The vision 2020 comment and consistent messaging from Admin. 
• Staff support for success if GREAT. Hiring 
• Good annual review process BPRS, like looking at the DATA. 
• All committees are clearly focused on student success 
• In police, they have good process for allocating resources for best effect. 
• Good culture of student success 
• Prof. Devp for new technology is good & effective. 
• Bi-monthly meetings of testing ctr. is good for devp 

10/11/17; Strategy & Planning; Page 3; Areas to Improve 

• Grant funding is perhaps too often aimed at equipment, but our needs often are people. 
• Resources for travel to conferences seems to be preferential to administrators instead of people 

(Staff/Faculty?) who need it? Is there accountability (reporting) on the value of trips or new 
equipment. We need to evaluate our investment against student success. 

• Being welcoming is very important, but we do not see if there are specific plans to be welcoming 
• Including adjuncts as full members 
• Lack of set practices for interviews and faculty can treat students differently 
• For adjuncts, Prof. Devp is often not communicated or not convenient 

10/11/17; Strategy & Planning; Page 3; Actions 

• Ensure job descriptions aren’t just about bending, lifting &sitting but really articulate behaviors 
for student success. 

• Require some reporting (In-Service_ for people who go on trips to conferences. 
• Have more specific ownership of actions in BPR and Incentivize emotion. Give them the time to 

do the work or $$, or training & “ fame & glory” 
• Ensure Adjuncts have opportunities to get info & training same as everyone else. 
• Give adjuncts access to services after hours (IT, HR, Cashier, Counselors.) 
• If there are policies for Prof. Devp for adjuncts, they aren’t well communicated. 
• The emergency procedures are out-o date and not practiced. We need to practice them.  

10/11/17; Strategy & Planning; Page 4; Strengths 

• Good BPR in PTAC- Decided to make courses more on form 
• SHEO has 1-page checklist to help students plan, It also helps with scheduling 
• Can’t get faculty in PTAC/ SHEOS because we don’t pay enough so this is a resource 

alignment problem. 
• 4 hour evening classes- working students can’t do it.  
• The strategic plan is well aligned 

   -----Part of job descriptions 
   -----Part of goals & objectives 

• We do a better job aligning $ to student success- ACE IT & Police. This is enabled by net 
assess value 



• SBDC’S “Students” there is a tight focus on their success. They have dashboards. Their 
success is our success. 

• For ACE IT- Success is persistence leading to completion. This is clearly defined. 
• The SBDC is going on 30 years, and is grant-funded. The Grant program has grown. 

 

 

 

10/11/17; Strategy & Planning; Page 4; Actions 

• We need to explore strategies for better serving workforce students. What about weekend 
classes? Friday classes? We know students struggle with four-hour workday classes.  

• An institutional dashboard would help people get more understanding of our strategies. 
           *And Division-level dashboards 

 

10/11/17; Policies & Practices; Page 5; Strengths 

Traditional advising -> ACE it advising- practice of layering advising. 

Learning framework- req. for all students 

Guided pathways work to get students on track to completion 

NSO as a mandate w/ tour 

 
10/11/17; Policies & Practices; Page 5; Areas to Improve 

Directory of division deployment of policy 

-enforced sequence 

Red tape in getting policy updated or passed 

New student orientation/cross- representation of dept- ae they getting enough 

 Cross- sectional/ cross- representation of depts to see how procedures/ operations can work together. 

Adjunct faculty training- on enrollment and completion policy procedure 

Crosswalking- dept info in degree audit setting policy.  Clear policy for informing faculty & staff 

Work on mining data 

Enhance orientation 

• kick off on campus 
• Inform about reverse transfer policy 

Directory by division 



Deployment of policy 

 

10/11/17; Policies & Practices; Page 5; Actions 

Faculty mgmt. for approve/repeal 

 Workforce/ taskforce 

Structured interview process for hiring faculty to ensure students will benefit from the teaching 

Guided pathways informing student policy on completion.  How do we get it really mandated & on 
board students? 

Review other college practices to inform our practice. 

 

10/11/17; Policies & Practices; Page 6; Strengths 

 

10/11/17; Policies & Practices; Page 6; Areas to Improve 

• New employee orientation- how do we know how to provide policy & practice/follow policy & 
practice 

• Employee manual- makes it easier to find what we need 
• Tracking returning students 

 

10/11/17; Policies & Practices; Page 6; Actions 

 

10/11/17; Teaching & Learning; Page 7; Strengths 

Use of technology to support learning. 

Learning support services strong improvement in recent years. 

Faculty as change agents in the classroom. 

Support for part time faculty mentorship 

Guided pathways work with ACE it. 

Strong faculty and staff collaboration. 

 

10/11/17; Teaching & Learning; Page 7; Areas to Improve 

Use of learning outcomes/ data to improve teaching and learning, course. 



Adjunct faculty training, where appropriate, including peer support/ level 

Overall understanding of available faculty training.  

Improved support for seeking students (LF type support) 

Ensure classes students need are offered where they need them.  

10/11/17; Teaching & Learning; Page 7; Actions 

More deliberate intra and inter departmental conversation 

Improved training for adjunct faculty 

Create times for faculty/ staff to collaborate 

Improve staffing in high demand areas (academic) 

10/11/17; Teaching & Learning; Page 8; Strengths 

Co-curriculum activities that support learning, engagement. 

10/11/17; Teaching & Learning; Page 8; Areas to Improve 

Helping part time employees (adjuncts) navigate BC. 

Better tracking of BC students after they transfer and/or enter the workforce/licensure. 

Consistent with prof dev. For faculty, improving inst. Practice and institutional knowledge. 

Helping at risk students, repeated failure and W’s, create an improvement plan. 

10/11/17; Teaching & Learning; Page 8; Actions 

Diag. support for students with learning difficulties.  

10/11/17; Teaching & Learning; Page 9; Strengths 

Culture desires to improve what we’re doing. 

*commitment- longevity 

*longevity- cooperate attitude among each other. 

*student centered- special circumstances/ needs  

It’s a calling- not just a job 

BC Connect 

ACE – It 

Student life functions- promote college services, activities.  

Large # fulltime faculty--engaged, connected. 

Corporate partnerships & talent pool to draw from. 



Guided pathways –streamlines  

L. Frameworks 

Engl./ Math writing labs support in tutoring. 

*Fac. Attentive to being available outside the classroom.  

10/11/17; Teaching & Learning; Page 9; Areas to Improve 

Handicap- occur every areas of refuge; can we lift. 

Staffing increased. Diversity of programs connecting adjunct faculty to the college- or resources, 
practices, facilities. Cooperation for attendance to convocation & training. 

Affordable textbook options.  

Adjuncts not as invested in our mission. Not required to attend CONVOC training. 

Better tracking of certify exam & maintaining a job.  

Success rate of our transfer students esp in spec courses. Syllabus reflecting updates. 

Part time not as connected- *more training; sub. grades F.A.S not a sense of belonging. 

Lack of mandatory assessment for placement in a pathway 

Communication between fac & admin  

Compensate adjunct faculty to meet withfaculty- to align curriculum.  

GPA probation- no consequences; Use ACE it to counsel.  

Communication as to equip needs. 

10/11/17; Teaching & Learning; Page 9; Actions 

Additional financial resources 

Improve communication better college and adj. faculty 

Harvey contributions 

Communication as to equip. needs. 

Hire additional staff for prof develop. 

Communication improve between counselors and faculty/ faculty to faculty that relays student needs 
and educational goals. Resources needed for this success.  

Mandatory mentor program. 

Communication between departments as to projects, initiatives, Jump Start. 

Attract top talent w adjuncts 



Faculty encouraged to make referrals to SS Center 

Advertise of tutoring to p.t. and d.c. students  

10/11/17; Engagement & Communication; Page 10; Strengths 

Internal engage- we are here & talking 

2. Stu centered projects across dept- collaborate 

Open & problem solving culture= goal but 

Committed to communication 

Foundation -> community 

3. Community is aware of & supports BC- Ex: Master plan, defend threat 

• send students to us  
• Kids college 
• childcare 
• Chem tech- does linkage 

10/11/17; Engagement & Communication; Page 10; Areas to Improve 

Lost & daily grind-> lose stu focus 

Awareness of adjunct academy  

• PT faculty said it is useless 
• Make it mandatory  
• Adjuncts need support 

Silos 

Area HS- do admin know BC cares @ stu- Ex: HS Princ “college -> on-your own” 

Confusion with Dual vs AP & transfer/ credit etc. 

PT/FT Employees---get more info. 

Department comm opportunities 

10/11/17; Engagement & Communication; Page 10; Actions 

1. Phone chart by depart/ role, not name 
Need DC info as Fresh/Soph- what do students need to prepare for DC 
 In 8th grade endorcement phase 
Marketing from BC -> Stu 

4. Bridge from faculty -> (talk to C Litton @ experience w chem Teach area) 

 Fac- -> Fac exp. CEUs 



5. New employee orientation – online & required 

 -> continuing ed online & mandatory FT & PT 

10/11/17; Engagement & Communication; Page 11; Strengths 

2. Welcoming & problem solving culture/ goal 
ACE IT- outdoor screen, TV, Fair, CAMPUS tv, Posters, Peer recruiters 
Mentor- Bc Connect 
Tutor- Admin- constantly working to improve  
Labs- Reputation- calling & finding way to meet needs  
Career Ctr- awareness increasing but can be promoted more 
Dual counselors- K-12 yearly meeting w all counselors. Yearly meeting with ISD Admin 
Students enrolled in music classes- may come to BC because of claim 2x theater.  

10/11/17; Engagement & Communication; Page 11; Areas to Improve 

1. Internal formal communication- sometime- ex: BC announce= good but do PT get it?  
Long ago, we would have work- group meeting –monthly- all registration, counseling & fin aid 

       New employees- chance to welcome & get to know 

• Like IT with new employee 
• K-12 bring in industry partners to table ex: academy in Sweeny 

2. 1St gen stu- are we getting student success agenda to family sometime too focused on Petro Chem 
 

10/11/17; Engagement & Communication; Page 11; Actions 

Stu Newspaper – online 

2. New employee intro email w info @ their background  
• work group meeting 
• Fac/ Staff newsletter 

3. Outreach/ msg to family -> we are here to help you & student  
• highlight programs/ careers other than petro chem  

10/11/17; Equity; Page 12; Strengths 

• Gator program- clear def of equity. – help w/ understanding of Gator 
• Gator committee & planning 
• Work w/ HS to know what’s available and to reach everyone  
• Offer programs and classes that are accessible to the community 
• Culture of work to treat people equitable 
• Ace it program addressed equity 

 

10/11/17; Equity; Page 12; Areas to Improve 

• Not every student is – ACE it right now 



• Not all college employees know about ACE it 
• Not providing success data to programs of courses 

Not every  
Need training for various topics similar to veterans need---such as single moms 

• Require add training 
• Community-- Is it aware of equity issues? 
• BPRs---guiding principles on areas of equity 

 

10/11/17; Equity; Page 12; Actions 

• Address re-engaging students who stop out / come back, or other issue that impedes their 
learning. 

• Allow students to request to be in ACE it 
• Educate ACE it program 
• Need broader sets of data to look at and dig into 

Ex: specific courses 
• Zogotech training 
• Training on specific diverse groups 

 

10/11/17; Equity; Page 13; Strengths 

• Counselors in tune & passionate about serving the population 
• Food pantry- well advertised 
• ACE it coaches and program 
• FA/ Scholarships 
• High school program 
• Showed counselors 
• Communication between counselors/ coaches and various depts to serve the whole 
• Doss accessible to students  
• Care Team 
• Response to Harvey 

 

10/11/17; Equity; Page 13; Areas to Improve 

• What other methods to identify students @ risk? 
• Faculty and staff- may be weak- interact w/ diverse students. Seems to be acted upon ACE it 

program. 
• Students still fearful of faculty/ staff 
• Students fearful about classes not transferring 
• Cost of textbooks 

 



10/11/17; Equity; Page 13; Actions 

• Advertise that we are involved- helping students 
• Making more books available- the library textbook swap 
• Advertised transfer/ guided pathways 
• More opportunities for social interactions 

 

10/11/17; Equity; Page 14; Strengths 

• GATOR 
• EDC- Providing opportunities to close gaps 
• Co-Curricular activity opportunities 
• Food bank 
• Transportation 
• Big bird/ angel tree 
• Better job of connecting to the college 
• Disagreed data about achievement gaps 
• Review policies before moving forward for review selection committee 

- Representative HR 
- Diverse representation 

 

10/11/17; Equity; Page 14; Areas to Improve 

• Identify instructors who don’t work as well and work w/ them on equity 
• Not broadly engaged in conversation about equity especially w/ adjuncts 
• Gator needs more continuity-various strands of equity and make n 
• Need to engage more faculty co-curricular activities 
• Better communication about data and disaggregated information  

10/11/17; Equity; Page 14; Actions 

Dashboard- disaggregated data 

Institutionally/ departmentally 

Embed equity- every curriculum, and train faculty on best practices  

Training in what equity is  

10/11/17; Equity; Page 15; strength 

Strong response to Harvey 

Paid people who work part time 

Harvey relief and follow up 



Fin aid 

Foundation 

10/11/17; Equity; Page 15; Areas to improve 

• Growing needs for Fin Aid due to storm 
• Additional Fin Aid needs 
• Looking @ at risk populations in index faculty 

-----Courses to determine pass/drop/withdrawal rates 

10/11/17; Equity; Page 15; Action 

• Faculty/ adjunct training on equity 
• Add fin aid 
• Additional data needs 

10/11/17; Data & Technology; Page 16; Strengths 

• IR staff devoted to research and analysis 
• IT Department 
• Zogo tech 
• Process tech dept pulls data & shares w/ industry partners @ macro level. 
• Annual BPR- Program review 
• Employers helping to define student success.  
• Have software to get data---BC Connect 

10/11/17; Data & Technology; Page 16; Areas to Improve 

Need to monitor achievement of goals in Prog. Rev. 

Need to track hiring or employment of students after they leave BC. 

What is value in data collected? 

Underutilization of ZT 

How we ask for data are we asking the right questions 

BC Connect- access for faculty  

Need students to use BC Email 

How many programs do people have to learn to access data? 

10/11/17; Data & Technology; Page 16; Actions 

Grants from data collected 

Need more zogotech training  

Learning style survey/ profile created for students & shared 



Pursue a progressive capital campaign to update computers across college campus 

College server upgrade 

Know populations that are more or less successful in a program.   

Need more info on BC connect for faculty 

Unified student information System 

Communication on all survey results 

10/11/17; Data & Technology; Page 17; Strengths 

IR Department devoted to data & analyze 

People who know how to use it 

IT Technology- current updated after BPR 

Technology requests response good. 

10/11/17; Data & Technology; Page 17; Areas to improve 

How is data used especially surveys- is it communicated to EC? 

Need to better explain use of data 

Make data more visible to students 

Semester evaluations data needs to be more prompt 

Quick fix- ability to download software/ drives instead of calling IT 

10/11/17; Data & Technology; Page 17; Actions 

PR Campaign to explain use of data. CCSSE & SENSE, etc.---What are they?  

Rate my professor/ teacher 

Fresh look @ student evaluation questions 

Wireless printing for students 

Fire alarms integrated w/ phone system 

Alert messaging boards or security purposes 

Database to log security issues 

10/11/17; Data & Technology; Page 18; Strengths 

Technology to send out data 

D2L; Simulators 

ACE It- Evaluate student success through the technology 



Guided pathways 

Data for tutors + SI to show student success  

ZT& ZT training 

10/11/17; Data & Technology; Page 18; Areas to Improve 

Need to see more data- adjunct faculty 

Reliability of data- consistent entering of data 

What is the objective to analyze data? 

Better deployment of data 

10/11/17; Data & Technology; Page 18; Actions 

Communicate data 

Guidance w/ using data 

Need more communication about initiatives 

10/11/17; Data & Technology; Page 19; Strengths 

• IR Staff onsite 
• IT Staff 
• Powerful technology Zogotech 

ACE it 360 to track students (full measure) student data 
Achieving the dream coaches (ATD) 

• Ace it program used to support students, uses quantitative data 
 
People in IT & College admin are committed 
FAD’S is informative- faculty able to get data 
 

10/11/17; Data & Technology; Page 19; Strengths 

• IR Staff onsite 
• IT Staff 
• Powerful technology zogotech 
• ACE IT 360 to track students (full measure) pulls student data 
• Achieving the dream coaches (ATD) 
• Ace It program used to support students; uses qualitative data 
• People in IT & College admin are committed 
• FADs is informative- faculty able to get data 

10/11/17; Data & Technology; Page 19; Areas to Improve 



• Training- specific software that we have that we don’t know how to use  (zogotech, tableau 
crystal reporting) 

• How to access the data 
• Knowledge regarding what the IR department provides (Zogotech, Tableau, Crystal Reporting) 
• We don’t know software features, how they can connect across dept 
• Providing awareness about benchmarking and student success measures 
• Communization- cross campus communication 
• Don’t have access to the student success data w/in departments & college as a whole. 

Transferred, employed 
• Access to data of where students are going 
• Career Fair Day for Juniors--data 
• Need data on assigning the agreement (articulation) w/ the high school 
• Tracking student success data 
• Track dual credit data for students 

10/11/17; Data & Technology; Page 19; Actions 

Awareness regarding training 

IR would distribute data to college staff 

New employee fact sheet that gives them information on what is available in different departments 

Additional IT/IR staff members to support college need. 

Get the right technology that can speak to each other to reduce using multiple software use one 
software that can do it all 

New database 

Faculty collaborating w/ IR 

Give graduates an exit interview/ questionnaire 

10/11/17; Data & Technology; Page 20; Strengths 

ACE IT program 

System, information system 

Information & software is there, we need to use it BC connect 

10/11/17; Data & Technology; Page 20; Areas to Improve 

• System to document student success that is not so time consuming 
• ACE IT FME Software---still finding problems in the software on a weekly basis 
• Difficulty registering for CE Classes. Students are having to register over the phone. 
• Need real time information---By the time we get student success data, it’s late. If faculty can 

provide real-time data 



• Need a system where faculty who is an ACE it student and to be able to report student success 
back to ACE it. No integrated system. 

• How to ask for the data, to get the data we need 
• BC Connect and A360--- faculty can’t access it 
• More training from the ACE it dept. regarding BC Connect – How to use it 
• How information is provided to students- Students don’t use the campus email. Have a 

designated place for emails. 
• Streamline- the amount of programs available that are data collecting 
• Communication + knowledge about the pier website 

 
10/11/17; Data & Technology; Page 20; Actions 

• Request for proposal to replace poise, Student information system 
Moving to a 21st century student information system 
Have access for students available in desktop & mobile formats 

• Communicate the data and provide it in a user-friendly format 
• A unified student information system 
• A resource that shows all technology resources are available and what each software is used for 
• Provide markers/ measures to give to students- overall big picture to capture student success 

data 
• Training on data surveys/ BC Pier website navigation 

10/12/17; Leadership & Vision; Page 1; Strengths 

• The marketing shows we value student success.  The mission of the college is very clear. 
• The Board of Regents is data-driven. 
• Admin focuses on data--# of students; needs to focus more on student success data—

grades on dual credit courses, college courses. 
• The vision has changed on how much we can improve every year due to SACS and AtD. 

10/12/17; Leadership & Vision; Page 1; Areas to Improve 

• Taking risks 
• Doesn’t feel shared leadership 
• Faculty-led, but doesn’t feel like it (top down). 

10/12/17; Leadership & Vision; Page 1; Actions 

• Stop looking for data (numbers) but look at process (how did we do?) 

10/12/17; Leadership & Vision; Page 2; Strengths 

• Centered around student success—what can we do for our student? 
• Board of Regents love hearing about student success. 

----They are fully committed and Foundation Board. 



• Admin enforces college vision 

10/12/17; Leadership & Vision; Page 2; Areas to Improve 

• More “buy in” and ownership from faculty 
----faculty collaborating with admin 

• Great vision/great ideas, but sometimes it’s a lot of work and responsibility for others 
down the line 

10/12/17; Leadership & Vision; Page 2; Actions 

• Bring meetings to the people who are going to be affected.  Receive feedback from 
faculty & staff that are going to be directly affected by a new initiative. 

10/12/17; Leadership & Vision; Page 3; Strengths 

• Leadership has strong communication 
• Student success initiatives, such as ACE it 
• Include staff in discussing new ideas 
• Have meetings regarding student and client needs 

10/12/17; Leadership & Vision; Page 3; Areas to Improve 

• Include more staff & faculty in the initial stages of a new initiative 

10/12/17; Leadership & Vision; Page 3; Actions 

• Including more faculty & staff in decision-making process 
• Communicate more---more feedback meetings 

                                    ---suggestions 
• More surveys 
• Suggestion box for faculty & staff or one in JOT form 

10/12/17; Leadership & Vision; Page 4; Strengths 

• Clear vision for student success:  Vision 2020 
• President actively supports student success 

 

10/12/17; Leadership & Vision; Page 4; Areas to Improve 

• How do you assess how Board of Regents promote the college? 
• Hiring & performance evaluations can improve with questions regarding student 

success—interview questions, also see if they’re fit for the role. 
----Diversity that helps support student success. 

• Emphasizing Vision 2020 with more faculty & staff not in admin level 



 
10/12/17; Leadership & Vision; Page 4; Actions 

• Board of Regents needs to be more involved in campus activities---more visibility 
• We do not have an affirmative action plan. 

10/12/17; Strategy & Planning; Page 5; Strengths 

• Communication of ACE IT & Guided Pathways is included in every gathering. ACE it is 
everywhere. 

• The SBDC is a team and are aware of success goals. 
• In CBIT- Resources support student success- individualized instructional materials. 
• There are goals 
• The student success center is an example of resources being aligned w/ student success 

10/12/17; Strategy & Planning; Page 5; Areas to Improve 

• In CBIT- there is no obvious strategy for student success that is communicated to staff, 
but there are course evals 

• Getting everyone to buy into the work that is required by ACE-It. This will be a 
challenge. 

• A lot of data collection is garbage- e.g. the learning outcome system 
• Resource allocation- there is some good alignment, but we also need more $ for faculty 

travel and compensation to keep good adjuncts 
• Too many initiatives make no impact in the actual classroom 
• There is lack of clarity about specific student success 
• Is goals “success” getting a job? What is it? 

 

10/12/17; Strategy & Planning; Page 5; Actions 

• Make sure “piece-work” workers are fairly compensated 
• Lots of high school students do not drive and can’t access our support services- which is 

a problem  

 

10/12/17; Strategy & Planning; Page 6; Strengths 

• The police report was well publicized. Their facebook is not well publicized 
• When a need is identified, resources are made available for faculty & staff 

 

 



 

10/12/17; Strategy & Planning; Page 6; Areas to Improve 

• There may be pressure to enroll students but sometimes waiting is best for a student 
• Lots of attention to enrollment, not so much on persistence 
• Too much attention to quantity, not quality 
• Not enough data on quality (retentions) makes it to faculty & staff 
• Just getting high numbers isn’t quality 
• Need to know longitudinal success data: faculty & division chairs need this  

10/12/17; Strategy & Planning; Page 6; Actions 

• New faculty need a longer orientation so they can learn all the resources that are 
available 

• Learning frameworks- there is “chatter" that it is too much busy work and too hard. 

10/12/17; Strategy & Planning; Page 7; Strengths 

• Student success is in mission of campus safety 
• For campus safety- provide a safe environment 
• We have a culture of openness & friendliness 
• The direction is clearly communicated 
• In EMS program- lots of attention to student success including consulting with advisory 

board. 
• All social science courses have outcomes, but contact with students is key to success, 

especially in distance learning. This is a divisional goal. 
• The chair does class visits (social sciences) and observations to help promote student 

success. 
• When instructors have a need, the resources are made available 

 

10/12/17; Strategy & Planning; Page 7; Areas to Improve 

10/12/17; Strategy & Planning; Page 7; Actions 

• Have 1-3 minute videos to remind students of resources etc that were presented in 
orientation. Need to introduce them over and over. Run these on digital signage.  

10/12/17; Policies & Practices; Page 8; Strengths 

• Informing students of steps of progress 
• New student orientation as a requirement 
• Strive 2 drive shows commitment to students 
• ACE it 



• Customized training based on external stakeholder input 
 

10/12/17; Policies & Practices; Page 8; Areas to Improve 

• Ways to communicate w/ students 
• Communication of dept. practices to other depts. 
• How does CBIT weave into student success? 
• Ways to remove redundancy in student records (CBIT vs academic) 
• Catalog academic calendar easily accessible 

How do we help if we can’t find it? 
• Call center training on practices to better direct students 

What practice informs policy? 
• Practice of sharing course carousel- how does someone know what’s next?  How to they 

plan a path? 

 
10/11/17; Policies & Practices; Page 8; Actions 

• Employee orientation- how do we know what we don’t know  
• How will ACE it build practice to increase completion? 
• Employee training 
• Create employee manual/ faculty handbook 
• Guided Pathways--actively engage areas to share how we are having student getting on 

+ staying on  

10/12/17; Policies & Practices; Page 9; Strengths 

 10/12/17; Policies & Practices; Page 9; Areas to Improve 

 NSO not required for transfer students- why not? 
 Register for NSO prior to other courses or @ same time 
 Methods to communicate w/ students 
 What is our policy regarding enrollment, attendance, completion? 
 How does a student know our policy & practices? 

 

10/12/17; Policies & Practices; Page 9; Actions 

• Create FAQs for depts on quick reference, or short videos 
• Create chat function on home page 

 
10/12/17; Teaching & Learning; Page 10; Strengths 



1. We are data driven.  
2. Mentoring, ongoing a platform  
3. Better support or adjuncts  
4. Need merit component  
5. Academic freedom  
6. Off campus teaching circumstances---Need more consistency, more data.  

 
10/12/17; Teaching & Learning; Page 10; Areas to Improve 

1. Faculty evaluation, tenure  
2. Dual credit understanding  
3. More support for more adjunct 
4. More input and data from faculty 

 

10/12/17; Teaching & Learning; Page 10; Actions 

1. Dual credit committee, focus groups, of counselors faculty, faculty advocate in dealing 
with dual concurrent students and especially in off-campus high school classes 
 

10/12/17; Teaching & Learning; Page 11; Strengths 

*Campus wide focus on student success 

*Culture of evidence of growing, not shrinking 

*Availability (access) of support for learning, for students & faculty 

*Faculty awareness of student individuality, circumstance 
 

10/12/17; Teaching & Learning; Page 11; Areas to improve 

*Turning good intentions into positive action and accountability 

* Increase in Professional Development (PD) focused on good teaching and learning 

*Prof dev. (times/format/topic) for faculty 

*Conflicting priorities (PD vs. Class prep) during convocation week 

*Place more value on faculty work 

*Need more campus wide awareness of college priorities 

* Support/ training for students with learning differences & special needs 



 
10/12/17; Teaching & Learning; Page 11; Actions 

*Create a more meaning system of incentives for fac/ staff to grow professionally 

*Increase the utilization of support for learning and increase communication/ clarity of roles 
between faculty and support staff 

*Increase capacity for Professional Development (PD) 
                     --Incentive for PD 
                     --Culture and value of PD 

10/12/17; Engagement & Communication; Page 12; Strengths 

- Size being smaller college 
- # of outreach programs for students each to get involved 
- Communication from leadership centers on student success 
- Student orientation as a beginning component has a theme of student success 
- External 

10/12/17; Engagement & Communication; Page 12; Areas to Improve 

- Look at audience. Have to go to variety of areas. Can multi-media be more prevalent to 
get students engaged? (disability, work commitment, family time engagement) 

- Continue training in safety--institutional security vs educational security. 
- Expand, or diversity of people (employees) to serve on student success (committee-task 

force). 
- Is annual review of where we are enough in departments?  enough BURS? 

10/12/17; Engagement & Communication; Page 13; Actions 

- More opportunity for depts. to review where we are in student success (on-going 
assessments)  

- Standard orientation of BC for new employee 
 

10/12/17; Engagement & Communication; Page 13; Strengths 

- Student success talked about FREQUENTLY  
How can we ENGAGE MORE about student success? 

- Programs w/ student success as jump start 
- External groups w/ interest in student success. 

10/12/17; Engagement & Communication; Page 13; Improve 

- Involve more departments who are directly in student success more involvement 
- Goal in evaluation, student success, for each employee 



 

10/12/17; Engagement & Communication; Page 13; Action 

- Communication w/ students who withdraw--why they STOPPED OUT 

10/12/17; Engagement & Communication; Page 14; Strengths 

- Communication w/ external stakeholders 
- BC announce 
- Dual credit progress 
- Strive to drive 

10/12/17; Engagement & Communication; Page 14; Areas to Improve 

- Ways to get employees to read BC announcement 
- BC new employee orientation on BC 

        *More overview and contact with department 
        *New employee 

10/12/17; Engagement & Communication; Page 15; Strengths 

10/12/17; Engagement & Communication; Page 15; Areas to Improve 

• New employee orientation 
make academic calendar and catalog easier to FIND 

10/12/17; Equity; Page 16; Strengths 

• Gator 
• Diversity of age, race, gender 
• LGBT club 
• Involvement- students increased participation in activities 

10/12/17; Equity; Page 16; Areas to Improve 

• Faculty diversity- people of color 
• HR practices- need longer pool of applicants 
• More resources for students over the age of 25 and a way for them to connect 
• Special needs accommodations 
• Cultural accommodations 
• Time commitment for faculty advisor 
• Make data more available in a manner that is easy to read and understand 
• Faculty participation- activities 

 

10/12/17; Equity; Page 16; Actions 



• Education about equity 
• Trends about at-risk students in a reachable form and why 
• High success rate of at-risk students 
• Hire more diverse group of faculty 
• Educate and provide more awareness of students outside issues 
• More clubs 
• Look in students eyes 
• Promote and support 

10/12/17; Equity; Page 17; Strengths 

• GATOR- good introduction 
• Emphasis on equity @ leadership/ policy level 
• Food pantry 

10/12/17; Equity; Page 17; Areas to improve 

• Emphasis on equity is weaker below the leadership/policy level 
• No diversity or affirmative action plan for employee recruitment 
• Beyond GATOR, need more equity learning opportunities 
• Faculty include equity discussions w/o equity 
• What else are we doing about education  
• Communication about food pantry 
• More for information about the data 

10/12/17; Equity; Page 17; Actions 

• Improve communication about equity 
• Prepare employees to work w/ diverse population 
• Increase student opportunities for conversation 
• Provide more disaggregated data in early understandable ways  

 

10/12/17; Equity; Page 18; Strengths 

• Not afraid to talk about equity- GATOR convocation 
• ACE it 
• Looking at disaggregated data for ACE it, GP 
• Diversity in how courses are offered 
• Conversations about unintended consequences for changes 
• GP 
• Combination of counseling, NSO, and WF are designed for equitable resources 

 



10/12/17; Equity; Page 18; Areas to Improve 

• Need for all departments/ areas to know about disaggregated data 
• Education about the variety of diversity categories 
• Training on students identified as special propagation’s 
• Education about equity 
• Some way to increase those who participate in various opportunities such as 

convocation workshops or GATOR 
• Instructor awareness of student’s needs (such as single parent)  
• Understanding of student background 

10/12/17; Equity; Page 18; Actions 

• Video booth---short bursts of info, ex: Not good @ writing—Where do I go?  
• Change in culture, re: training---employees don’t do optional 
• Education about equity- required 
• Education about student issues- required 
• In depth training 

10/12/17; Equity; Page 19; Strengths 

• GATOR- brought equity definition out 
• Counseling & Testing- departmental focuses on being equitable 
• LGBSTA and SSC-- Offer opportunities and events 
• Accommodations for students w/ disabilities 
• Harvey relief fund 
• Foundation 
• Fin aid 
• Childcare assistance 
• Writing center and their programs/ outreach  

10/12/17; Equity; Page 19; Improve 

• Equity committee didn’t meet 
• Don’t know what out definition is or metrics 
• Specific disabilities need more and cleaner accommodations 
• Faculty knowledge of supports for students 

Such as fin aid- Harvey tuition 
• Need information and orientation for new faculty 

10/12/17; Equity; Page 19; Actions 

• More information to faculty about disability needs 



 

10/12/17; Data & Technology; Page 20; Strengths 

• Zogotech is very useful to access data 
• Accessibility of IR Staff 
• Computer staff- hardworking 
• Learning services- has testing ability for certificates, etc. 
• Replacement of POISE 
• Surveys created + results 
• Great computer labs 
• Wifi- @CBIT- No longer need username + password 

10/12/17; Data & Technology; Page 20; Areas to Improve 

• # of IT Employees 
• More training classes- MS apps, ZT, telephone use (especially for new employees) 
• Knowledge of who to contact for technology issues 
• Publicize that IR data request is available 
• Turnaround time on student feedback evals 
• Data on specific courses 
• Training for website  
• Update faculty website 
• Hard to find info on website (hard to navigate) 
• SIS 
• Communication w/ HS+ technology (Chromebook issues) 
• Scanner @ CBIT for class climate 
• Dedicated IT. Staff @ CLC – Clients unhappy @ response (extra service)  

10/12/17; Data & Technology; Page 20; Actions 

• New SIS to replace POISE 
• Semester by semester updates---reminders about data & technology 
• Factbook- notification when new release 
• More training 
• Communication to everyone after registration---highlights about enrollment 
• Employment data needed 
• Career/ jobs availability 
• Update faculty website + include pictures 
• Focal point for website 

 
10/12/17; Data & Technology; Page 21; Strengths 



• The actual hard data/ POISE/ Registrar’s office. 
• IT keeps staff informed of issues 
• Availability of computers/ Labs 
• Survey data 
• Testing data (TSI) 
• Texting ability three BC connect 
• Security- ability to receive texts messages to security/ IT responsiveness 

10/12/17; Data & Technology; Page 21; Areas to improve 

• Access to student success data 
• Online payment for testing 
• Old programs 
• New counselor sign-in system 
• Students don’t have access to MS Office products that are being taught – students must 

come to lab to complete assignments 

10/12/17; Data & Technology; Page 21; Actions 

• End of semester summary of highlights:  Enrollment, withdrawals 
• Explanation of data/ not everyone can explain because they were not here 
• Capture student’s license plate # (for security) 
• Car stickers for students parking in lots--makes it easier for security to identify students  

 

10/12/17; Data & Technology; Page 22; Strengths 

• Willing to use data + tech to make decisions 
• Willing to collect a lot of data 
• Computer access for students  
• TI-83 calculators are available + looking to improve  
• Faculty has access 
• IR department---good communication 

10/12/17; Data & Technology; Page 22; Areas to improve 

• SIS needs to be more up-to-date 
• Website---conflicting information all over website 
• Not very appealing. Process takes a long time to get approval to update 
• Website support 
• IR support- needs to increase capacity 
• Technology at HS campuses needs to be improved for consistency (could be 

infrastructure) 



• Library of videos on YouTube (FAQs for classes, train new faculty + new students) + 
more class videos 

10/12/17; Data & Technology; Page 22; Actions 

• Videos created for specific classes 
• Instructions for syncing personal email w/ BC email 
• Do this during student orientation 
• IT needs more personnel 
• IR needs more personnel 
• Wi-Fi- needs to be improved 
• When things are adjusted makes it simple to use 
• Quick links on the website/ alphabetical 
• Drop box  
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