
AGENDA 
QEP Committee 

 

January 21, 2015 

3:00 PM to 5:00 PM                        

C201 

 

 Attendees: Jeff Detrick, Sasha Tarrant, Lynda Villanueva, Aaron Graczyk, Kyle Smith, Jo Greathouse, 

David Cady, Mariellen Overly, John Cooper, Isaiah Schauer, Ron Bonnette, Kelli Forde, Cassandra 

Gonzalez, Kelley Oneal, Arnold Ramirez, Priscilla Sanchez, Cliff O’Neal, Beth Cassidy, Linda 

McConnell and Andrea Aguirre 

 

----- Agenda Topics ----- 

Welcome, agenda review Jeff & Sasha  5 min 3:05 pm 

    

Spring Task Force Groups & Assignments 

 Documentation 

 ACEit Strategic Plan  

 Assessment  

 QEP Draft 

Sasha & Jeff 45 min 3:50 

    

SACS VP Site visit 

 Mary Kirk 

 January 26
th

  

Jeff & Sasha  5 min 3:55 pm 

    

Time Line, Goals and Milestones Jeff & Sasha 10 min 4:05 pm 

    

Questions & comments All 10 min 4:15pm 

 

 

 

Task Forces January 2015 
Documentation: Kyle Smith, John Cooper, Cliff O’Neal, Beth Cassidy and Sasha Tarrant 

Gather, organize and build websites for all documents related to the selection and development of our 

QEP.  

 

ACEit Strategic Plan: Jeff Detrick, Sasha Tarrant, Isaiah Schauer, Ron Bonnette, Kelli Forde, Jo 

Greathouse and Arnold Ramirez 



Develop research based operational steps and logistics to help students achieve learning outcomes, 

provide documentation and communication plans for advisors and formulate training outline to prepare 

advisors.  

 

Assessment: Jeff Detrick, David Cady, Priscilla Sanchez, Kelley Oneal, 

Devise plan to measure student learning outcomes 

 

QEP Draft: Sasha Tarrant, Mariellen Overly, Cassandra Gonzalez and Linda McConnell 

Draft QEP descriptive document to be sent to SACS-COC.  

 

QEP Focus Statement 
Careful review of data from multiple sources by a representative and diverse Brazosport College 

committee resulted in recognition of clear and consistent achievement gaps in the areas of student 

retention, course completion and engagement rates. Review of these data also underscored important gaps 

in student learning. Underpinning this trend, the committee observed insufficient knowledge, skills, 

abilities, and utilization of College resources in the specific areas of counseling, advising, academic 

planning, tutoring and faculty support. Based on these findings, the College’s Quality Enhancement Plan 

will weave together a network of inescapable student support services and learning experiences in the 

arenas of metacognition, goal setting, institutional literacy and relational skills. The resulting QEP will 

involve a comprehensive initiative that delineates both intrusive academic support and holistic advising. 

This initiative will lead to the development of defined academic pathways, guided by subject matter 

experts, which better facilitate student learning and achievement that more precisely promulgates their 

academic and career outcomes.  

QEP Student Learning Outcomes 

Brazosport College students will: 

(within the arena of Metacognition) 

1. establish appropriate educational plans utilizing self -evaluation of personal and academic skills, 
abilities, and interests”? 

2. identify occupations that are compatible with their personalities, abilities and interests. 
3. explain how personal, work, and lifestyle values influence their decision making in regards to 

course selection, course load, and major and minor selections. 
4. evaluate reasonable risks with regard to academic course selection and course load when 

conferring with their advisor.  
 

(within the arena of Goal Setting) 

1. select a program of study that supports their academic and career goals. 

2. produce an academic plan in consultation with their advisor. 
3. evaluate progress toward goal completion. 

(within the arena of Institutional literacy) 

1. demonstrate knowledge of institutional policies and procedures that affect their educational 

pathway. 

2. demonstrate the ability to identify the core academic requirements for their chosen program of 
study. 

3. identify and name at least two College resources available to assist them in achieving their 
academic goals.  

4. articulate how College resources can contribute to achieving these goals.  



(within the arena of Relational Skills) 

1. communicate accurately how personal and academic strengths and weaknesses can potentially 

affect academic plans. 

2. develop and foster relationships with academic advisors, faculty members, students, and other 
institution staff so that they are engaged with the College in meaningful ways. 

3. be able to identify their academic advisor, and understand the role that their advisor plays in 
their pursuit of academic success.  

4. demonstrate knowledge of learning opportunities outside of the classroom by participating in 

one or more co-curricular programs in their first year. 

 

QEP Timeline, Goals, and Milestones 

 
By the end of Fall 2014 

 Complete surveys and focus groups for students (Focus Groups)  

 Complete all necessary research related to best practices addressing the Student Learning 

Outcomes of the QEP (Literature and CASE) 

 Organize documentation of QEP process and major activities to date (Documentation November 

25) 

 Complete all strategy design needed to achieve the QEP Student Learning Outcomes 

 Complete a preliminary budget for the QEP 

 Complete QEP assessment plan, incorporated into the institution’s IE process for continuous 

improvement. 

 Develop Convocation breakfast activity  

By the end of Spring 2015 

 Complete operational steps and logistics to implement QEP 

 Finalize QEP budget and submit for approval 

 Complete the QEP document, including revision and proof reading 

 

June 2015 

 Final document to reviewers 


