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Brazosport College 

Request for Proposals (RFP) 

Tenure System Development Consultant 

RFP 2020.01 
 
 

PROPOSAL DUE DATE: Sealed proposals for Tenure System Development Consultant will be 

received until Monday, February 24, 2020 at 2:00 pm.  Failure to submit proposals to the correct 

location by the designated date and hour will result in disqualification. Brazosport College reserves the 

right to reject any and all proposals and to waive any irregularities. Brazosport College does not accept 

late or misdirected proposals. 

APPLICATION PROCESS & PROCEDURES: Please provide three (3) original and complete bound 

proposals in response to this Request for Proposal. Proposals should be sent as per the Proposal Due Date 

& Proposal Delivery instructions and should include:  

 

1. A brief Executive Summary  

2. A description of the consultants general approach to consultation, including methodology, 

perspective, or philosophy that guides the consultants work with organizations in this 

undertaking. 

3. A clear explanation of how the consultant will address the Scope of Work for Brazosport College.   

4. A list of project deliverables to be created with a detailed timeline for each deliverable and 

overall project completion. 

5. A detailed budget that provides total cost and breakdown of all expenses per deliverable including 

travel definitions, miscellaneous expenses, etc.   

6. Credentials, education and qualifications of the consultant who will take responsibility for 

working directly on this project. Include relevant experience with small campuses and two year 

colleges.   

7. Three professional references. 

 

PROPOSAL DELIVERY: Clearly reference the due date, hour, and RFP name on the sealed envelope.  

Sealed proposals should be mailed or hand delivered to: 

Brazosport College 

Cara Green, Procurement Specialist 

RFP: 2020.01 Tenure System Development Consultant 

500 College Drive, C-127 

Lake Jackson, Texas 77566 

 

* Brazosport College will not accept electronic versions of proposals. They must be mailed or hand 

delivered. We are not responsible for any US mail delays and will not take any proposals received after 

due date and time. 

**Please note that Brazosport College will not return any proposals it receives and will not reimburse 

applicants for any costs they incur in developing their proposals.  
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QUESTIONS: All inquiries for information regarding this solicitation should be directed in writing to: 

Cara Green, Procurement Specialist, at cara.green@brazosport.edu. Any attempts to contact College 

personnel outside of this may result in disqualification.  

 

BACKGROUND: Brazosport College is an undergraduate Community College that serves more than 

4,200 students. Located on 156 acres of beautifully landscaped grounds in Lake Jackson, Texas, we have 

served as the school of choice for students in southern Brazoria County since 1968. The College offers 

four-year degree programs in Industrial Management and Health Services Management. The College also 

offers two-year degree and certificate options in a variety of career fields, as well as courses in major 

fields of study, which will transfer to four-year schools. The healthcare program at the College offers 

ADN and LVN opportunities. 

 

The College campus has expanded in recent years. Additions include the BASF Center for Process 

Technology, the Dow Academic Center, the Byron & Sandra Sadler Health Professions/ Science 

Complex, a new Student Pavilion, recently named the MEGlobal Student Pavillion, a revitalized library 

and, most recently, the BCPC Welding Technologies Lab and the Freeport LNG Crafts Academy. With 

its growth have come a variety of accolades. In 2012 and 2014, the Aspen Institute ranked the College 

among the top 10 community colleges in the nation. Other awards include Safest College Campus in 

Texas, as well as a Top 10 Beautiful Yet Affordable College Campus in the nation. 

 

The College continued commitment to student success drives initiatives to assist students in attaining 

their goals. Partnership programs between the college, community and local industry leaders are steered 

by the College Foundation to help ensure student success. 

 

In support of the College mission and core values faculty and staff have implemented an intrusive 

advising program, developed guided pathways and revised student learning outcome assessment.  

Throughout this process faculty and staff have assessed the existing tenure model and concluded that a 

new tenure system rewarding practices of continuous improvement is needed. A faculty task force 

determined four (4) areas requiring policy development: earning tenure, removing tenure, performance 

review of tenured faculty, and opportunities and resources for faculty professional development.  

SPECIFICATIONS:  Proposals are to be submitted in accordance with these specifications which are to 

be considered as providing adequate consultant services.  Any limitations, deviations, or broader services 

quoted should be designated in the proposal; otherwise, consultants submitting proposals will be held to 

the specifications. 

 

Due care and diligence have been used in the preparation of these specifications, and the information 

contained therein is believed to be substantially correct.  However, the responsibility for determining the 

full extent of the exposure and the verification of all information presented herein shall rest solely upon 

the consultant.  The College will neither be responsible for any errors or omissions in these specifications, 

nor for the failure on the part of the consultant to determine the full extent of the exposures. 

 

It is anticipated that a recommendation for award for this RFP may be made more than thirty (30) days 

after the RFP due date.  All consultants are required to guarantee pricing as an irrevocable offer valid for 

ninety (90) days after the RFP due date.  The College in its sole and absolute discretion shall have the 

right to make an award for any and all items/services listed in the RFP, shall have the right to reject any 
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and all RFP documents as it deems to be in the best interest and to waive formalities and reasonable 

irregularities in submitted documents.  

 

The College shall have the right to reject proposals containing a statement, representations, warranty or 

certificate which is determined by the College and its counsel to be materially false, incorrect, misleading 

or incomplete.  Additionally, any errors, omissions or oversights of a material nature may constitute 

grounds for rejection of a proposal.   

 

The inability of a consultant to provide one or more of the required components or specified features or 

capabilities required by this RFP does not, in and of itself, preclude acceptance by the College of the 

proposal.  All proposals will be evaluated as a whole to obtain best value for the College.  The College 

may accept proposals from multiple consultants or companies as determined by the College to achieve 

best value.   

 

INTERVIEWS:  The College reserves the right to conduct personal interviews of any and all potential 

consultants prior to selection. These interviews may be conducted virtually, by phone or at the College 

campus. The College will not be liable for any costs incurred by the consultant in connection with such 

interview or with the submission of any proposal.  

  

COMPANY INFORMATION/SIGNATURE:  In compliance with this RFP and to all conditions 

imposed herein and hereby incorporated by reference, all consultants offer and agree to furnish the 

services and goods in accordance with the sealed proposal or as mutually agreed upon by subsequent 

negotiation. 

 

INDIVIDUAL/COMPANY ELIGIBILITY:  All proposals shall include the names of the individuals or 

company and all education or certifications respectively, which apply to the competencies desired by this 

RFP. Names and contact information of all the individuals or teams that will be in contact with the 

College should be listed with their respected qualifications. References should be provided as per the 

Application Process and Procedures.  

 

AMENDMENTS TO THE PROPOSAL:  If it becomes necessary to revise any part of this proposal 

package or if additional information is necessary to clarify any provision(s), the revision and/or additional 

information will be provided to the consultant via email and/or posted on the College’s website.  

 

INCURRED EXPENSES:  The College shall not be responsible for expenses incurred by a vendor in 

the preparation and submission of a proposal.  This provision also includes any costs involved in 

preparing an oral presentation of the proposal.   

 

CONTINUANCE OF SERVICES:  The College intends to continue the subject consultation for a 

minimum period of three (3) months up to a maximum of one (1) year, with the option of month-to-month 

until the project is completed. Any changes in consultant services during the contract period must occur 

via direct negotiation and signed, written agreement.  The College will have a good faith commitment 

with chosen consultant but also reserves the right to cancel all or any part of the consultant services at any 

point in time at its discretion. 

 

OPEN RECORDS:  The College is a public entity subject to the provisions of the Texas Public 

Information Act (Texas Government Code Section 552).  Responses to the RFP are subject to release as 

public information unless specific parts of the response are excepted from public disclosure under the Act.  
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The consultant must stamp in bold red letters the term “CONFIDENTIAL” or “PROPRIETARY” on 

every page the consultant claims should be considered as such. Consultants will be deemed to have 

knowledge of this law and an understanding of how it affects their proposal.   

 

CONFLICT OF INTEREST NOTIFICATION:  Consultants submitting a response to this RFP must 

comply with all applicable laws, ordinances, and regulations including the provisions of the State of 

Texas Government Code Chapter 176.   The consultant submitting a response to this RFP must complete 

and submit as applicable under the law a Conflict of Interest Questionnaire (CIQ) in a format approved by 

the Texas Ethics Commission.  The CIQ form is to be submitted along with the proposal. A copy of the 

CIQ form can be found at the Texas Ethics Commission website.  Consult with your own legal counsel 

regarding the law. If a Conflict of Interest does not exist, please put N/A at the top of the form and sign. If 

a Conflict of Interest Form is not provided, please provide a memorandum as to the reasoning. Failure to 

follow the requests of this RFP will result in immediate disqualification from consideration. 

 

PURPOSE: The purpose of this Request for Proposal (RFP) is to solicit proposals from consultants to 

lead Brazosport College Employees through the development of a comprehensive tenure system.  

 

SCOPE OF WORK:   

1. The consultant will provide overall project management by guiding four (4) faculty committees. 

2. Assist faculty committees in drafting operational policies on earning tenure, removing tenure, 

performance review of tenured faculty, and opportunities and resources for faculty professional 

development.  

3. Provide the College with a tenure manual based upon faculty committee findings.  

 

PROJECT REQUIREMENTS:  

1. Brazosport College is seeking proposals from consultants who are capable of addressing all parts 

of the above stated Scope of Work and who can provide additional expertise to help the 

organization and the community it serves achieve a successful project outcome.  

2. While Brazosport College understands that completing this project requires significant and active 

employee involvement, it is important to note that the consultant selected will be responsible for 

completing all project work products and final deliverables. The College will assign four (4) 

committees to provide input on policy development. Each committee will have four (4) faculty 

and one (1) administrator.  

3. Consultants are to propose a policy development plan for each committee including expected 

time requirements for all activities. Time commitment for committee members should not exceed 

40 hours per person. 

4. Proposals must include a clear description of the consultant plan to complete the tenure manual 

(i.e. in what order will the projects be completed, how long each component will take to 

complete, etc.)  

5. The consultant will facilitate a faculty driven process.  

6. Brazosport College will be responsible for implementing the recommendations from all final 

deliverables; however, it is expected that the consultant selected will provide the College with 

ongoing coaching and implementation support as needed, per letter of agreement.  
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AVAILABILITY OF WORK: Consultant should be available starting May 2020 with an expected 

completion time of August 2020. The consultant will visit the campus for two days at the start of the 

project to meet with the committees and may then work remotely if desired.  

 

EVALUATION CRITERIA: In awarding a contract for consulting services, Brazosport College will 

examine a number of factors and criteria which will include:  

 

SELECTION CRITERIA FOR CONSULTANT SERVICES 

Criteria Weight 

Price (breakdown of pricing, travel, etc.) 30% 

Qualification and reputation of consultant  20% 

Extent to which consultant meets College needs 40% 

Extent to which consultant proposal covers all requests as per 

RFP 

5% 

Impact on ability of College to comply with laws and rules 

relating to HUBs/Location of business and employees 

5% 

 

 


