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Minutes of the Institutional Review Board 

September 16, 2010 

Members Present: 

 David Preston, Chair 
 Pam Davenport 
 John Ray 
 Ken Tasa 
 Rebecca Shawver 
 Phil Robertson 
 Cindy Ullrich 
 Kerry Walling 
 Paula Gentner (recorder) 
           
Introductions 
 
 Introductions were made and Cindy Ullrich and Kerry Walling were welcomed as new 
appointments to the board. 
 
Student Success Moment 
 
 Becki reported that Brazosport College received more than $5 million during 2009-2010.  
This will benefit students in many ways, and specifically in that much of the grant money is 
specifically marked for student scholarships. 
 
IRB Charge and History 
 

Develop and implement policies to protect human subjects of original research 
conducted by employees, contractors, students, or others at Brazosport College.  
These policies will assure that the rights of subjects are not violated.  Research 
means “a systematic investigation, including research development, information 
gathering/surveying, testing, and evaluation designed to develop or contribute to 
generalizable knowledge.”  Review requests for research to ensure that 
institutional policies are followed. 

 
 
Dr. Ray explained that Institutional Review Boards were originally formed to review medical 
research proposals using human subjects, to assure that the rights of subjects were not violated.  
The IRB on our campus was formed to respond to requests to conduct original research 
(primarily from graduate students working on dissertations) using Brazosport College students 
and/or faculty.   A matrix was developed to determine protocol for a full review by committee or 
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a shortened application to be used when permission had been granted by another IRB.  The 
Community College Survey of Student Engagement (CCSSE), the Survey of Entering Student 
Engagement (SENSE), and dissertation-driven research projects with pre-approval by the home 
university IRB  are examples of off-campus requests where handling was expedited and a full 
review was not necessary.   
The IRB will not need to meet on a monthly basis.  Meetings will be scheduled when necessary 
for the IRB to give a full review of research projects or to clarify procedure. 
  
Pending Studies 
 
In the last year, two new off-campus requests from graduate students were submitted to the IRB. 
They received expedited handling and the requests were granted. 
 
 
Training for New Members 
 
Pam reported that the National Institutes of Health oversees the IRB process, and online training 
is required for IRB members.  Cindy and Kerry will make arrangements for online training. 
 
Protocol Procedures 
 
Becki raised the question:  Should the grant proposals being submitted by the College be 
reviewed by the IRB?  For the most part, the grant proposals are relying on outcomes, which will 
yield data which might at some point be reported in publication.  The same is true for initiatives 
such as Achieving the Dream.  At some point, the question will be asked, “Was this proposal 
approved by your IRB?”  The committee needs to clarify which on-campus research activities 
must be examined the IRB. 
 
Pam suggested that a new matrix be developed to determine how to handle grant proposals and 
when expedited handling might be appropriate. 
 
Meeting was adjourned at 3:50 p.m. 
 


