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COURSE DESCRIPTION 

Developing Communication Skills for Leadership Success, teaches leaders progressive interaction strategies needed to 
handle diverse challenges and opportunities they may encounter.  Leaders will identify steps to analyze a conversation 
and strategies for delivering a conversation allowing us to better communicate with diplomacy and tact.  Techniques to 
prepare for a difficult conversation such as: identifying appropriate statements, ideal actions and mindset needed when 
approaching a conversation and learning tools to turn negative monologues into constructive feedback will be addressed.   
This course will also address steps to take to handle and validate criticism.  

 

The face-to-face component is a team-based learning workshop designed to meet the practical needs of an interaction.  
Participants will be coached on the 5 Key Principles of Communication, the STAR components of effective communication 
and the steps included in developing a discussion planner. 

TARGET AUDIENCE 

 Individuals who want to develop or refine their communication skills and become more diplomatic and tactful 
in conversation. 

 Management level employees wanting to develop or refine their skills in delivering a difficult message to their 
direct reports, students, subordinates, colleagues, or superiors. 

 
Specifically developed for:  Current or potential leaders who are Administrators, Faculty, Management, Staff, 
Directors, Division Chairs, VP’s and Deans. 

COURSE TOPICS AND EST. DURATION 

Face-to-Face Component - Communicating for Leadership Success  

Est. Duration - 4 hrs.  + 15 min. of Course Prep Work 

 Delivering a Difficult Message with Diplomacy and Tact 

 Strategies for Communicating with Tact and Diplomacy 

 Communication Challenges: Navigating Choppy Waters 

 Preparing for a Difficult Conversation 

 Having a Difficult Conversation 

 Handling Difficult Conversations Effectively   
Total - Est. Duration – 10 hrs.  

KEY LEARNING OUTCOMES 

 Achieve results through others by building strong interpersonal relationships.  

 Plan for successful interaction with team members. 

 Provide meaningful, supportive feedback that motivates team members / students etc. and help them improve 



their performance. 

 Analyze and plan how to deliver a message you anticipate will be difficult to deliver.

 Assess whether an individual has communicated with tact in a given scenario.

IMPORTANT INFORMATION 

 This is a package training.  In order to receive EGC’s the full training package should be completed.

 The DDI Component is a face-to-face portion that is necessary to complete the training.

 Contact the EDC in order to sign up for this training package.

 75% content online; 25% content face-to-face.

EMAIL: 
EDC@BRAZOSPORT.EDU 

WEBSITE:  
HTTP://WWW.BRAZOSPORT.EDU/EDC 

TELEPHONE: 
 979-230-3356 

http://www.brazosport.edu/EDC


 

 

 

  

 

 

 

Your Personal Training Checklist   

 

 

Developing Communication Skills for Leadership Success (6 courses total) 

Course Title Complete 

Delivering a Difficult Message with Diplomacy and Tact 
 

  

Strategies for Communicating with Tact and Diplomacy 

 
  

Communication Challenges: Navigating Choppy Waters 

 
  

Preparing for a Difficult Conversation 

 
  

Having a Difficult Conversation 

 
  

Handling Difficult Conversations Effectively 
  

 

 

Link to access the course on 

Skillsoft.  It will redirect you to the 

Skillsoft login page.  

https://is042.skillport.com/

