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COURSE DESCRIPTION 

Conflict Resolution for Everyday Workplace Success focuses on different conflict styles.  Detailing when and how to use 
conflict styles and the importance of adapting your style in response to others and depending on situations.  You will 
learn how to navigate through conflict smoothly by using a structured conflict resolution process. We will explore 
techniques for getting the process back on track if difficulties arise. In addition we will identifying the benefits of healthy 
conflict, typical sources of conflict, how to recognize signs of unhealthy conflict, preventative measures and when it is 
appropriate to report conflict. Finally, you'll learn how to deal with a difficult individual in a conflict situation and how to 
uphold the mission of your team while under pressure to give into the demands of competing priorities. 
 

TARGET AUDIENCE 

 Any individual who wants to develop or refresh their skills in recognizing and responding to workplace conflict.  

 Professionals in non-managerial roles who wish to improve their ability to effectively manage or deal with 
conflict. 

 
This includes: Faculty, Professionals in non-managerial roles, Informal and Formal Leaders, Staff, Managers, 
Directors, Deans, Division Chairs, and VP’s. 

COURSE TOPICS AND EST. DURATION 

 Preventing Unhealthy Workplace Conflict 

 Working Out and Through Conflict 

 Adapting Your Conflict Style 

 Personal Conflict Styles  

 Conflict: Avoid, Confront, or Delay? 

 Meeting the Challenge of Workplace Conflict  
Total Est. Duration –2 hrs.  

KEY LEARNING OUTCOMES 

 Recognize the benefits of productive conflict in the workplace. 

 Take action when there are obvious signs of unhealthy conflict. 

 Make effective use of processes to resolve workplace conflict. 

 Judge when it's appropriate to report a conflict because it has escalated into "off limits" behavior. 
 

IMPORTANT INFORMATION 



 This is a package training.  In order to receive EGC’s the full training package should be completed.

 Contact the EDC in order to sign up for this training package.

 100% content is online.

EMAIL: 
EDC@BRAZOSPORT.EDU 

WEBSITE:  
HTTP://WWW.BRAZOSPORT.EDU/EDC 

TELEPHONE: 
 979-230-3356 

Your Personal Training Checklist 

Conflict Resolution for Everyday Workplace Success (6 courses total) 

Course Title Complete 

Preventing Unhealthy Workplace Conflict 
 

Working Out and Through Conflict 
 

Adapting Your Conflict Style 
 

Personal Conflict Styles 
 

Conflict: Avoid, Confront, or Delay? 
 

Meeting the Challenge of Workplace Conflict 
 

Link to access the course on 

Skillsoft.  It will redirect you to the 

Skillsoft login page.  

http://www.brazosport.edu/EDC
https://is042.skillport.com/

