




MISSION STATEMENT 
Brazosport College exists to improve quality of life by providing associate and baccalaureate degree 
programs, academic transfer programs, job-skills training, and cultural enrichment in an efficient and 
cost-effective manner.  The board, faculty and staff are committed to student success by responding to 
student needs, creating a dynamic learning environment, exceeding expectations, and enriching our 
community.

      May 12, 2011 

Board of Regents 
Brazosport College 

Members of the Board: 

A regular meeting of the Brazosport College Board of Regents is scheduled for Monday, May 16, 2011, 
at 6:30 p.m., in Room 104, in the Brazosport College Corporate Learning Center, located in Lake 
Jackson, Texas.  After the Open Session, the Board will convene in Executive Session in Room 105.  
After the Executive Session, the Board will reconvene in Open Session in Room 104. 

The agenda is as follows: 

1. Roll Call

2. Invocation

3. Approval of Minutes

 April 18, 2011 

4. Communications

 None 

5. Audience to Patrons and Petitions

 None 

6.   Informational Reports

 a. Enrollment Reports

(1) Community Education Courses.  The Director, Community Education, reports the following 
enrollment for the Community Education Program for April 2011. 

    
April 2009 2010 2011
Students – Month 76 215 723 
Students - YTD 2,149 2,280 2,061 
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(2) Center for Business/Industry Training.  The Director, Center for Business/Industry 
      Training, reports the following enrollment and participant hours for April 2011. 

April 2010 2011
Enrollment for Month 1,324 1,445
Enrollment Year-to-Date 4,475 6,375
Participant Hours for Month 12,864 16,075
Participant Hours Year-to-Date 42,705 69,377

b. Report of Taxes Collected.  On pages 18-21 is the report of taxes collected for the month of 
April 2011.

c. Report of Unfilled Positions.  The Dean, Human Resources and Payroll, on page 22, reports on 
vacant positions that are currently being advertised. 

d. Approval of New Teachers for Community Education Program.  The Director, Community 
Education, on page 23, reports on one new teacher for the Community Education Program.  

e. Fund Development Report.  On pages 24-25, the Assistant to the President and Executive 
Director of Development reports on fund development activities of the Brazosport College 
Foundation for the months of April and May 2011. 

f. SACS Report.  On page 26, the Associate Dean, Instructional Effectiveness and Student
Success, provides an update on the SACS Fifth-Year Interim Report. 

g. Bookstore Performance:  On pages 27 through 28 is a communication from the Dean, 
Administrative and Business Services, relating to the performance review of the Texas Book 
Company’s management of our bookstore over the past year.  The material is provided for your 
information. 

h. Adult Life and Learning Program (ALLP) Report.  The Director, Community Education, on page 
29, reports on activities of the ALLP Program during 2010-2011.  This program serves citizens 
ages 50+ of the Brazosport area. 

i. Emergency Planning Update.   On page 30, the Dean, Information and Community Resources, 
provides an Emergency Planning Update.    

j. Carl D. Perkins Grant Budget Amendment.  Included in the agenda, on page 31, is a
            communication from the Director, Business Services, regarding additional funding for the Carl  
            D. Perkins Grant in the amount of $6,642. 

The President, under authority granted by the Board, has approved this recommendation. 

      k.   Tech Prep Implementation Project Grant Budget.  On page 32, is a communication from the  
            Director, Business Services, regarding notification from the Lone Star College System of  
            approval of funding for the Tech Prep Implementation Project Grant in the amount of $3,100. 

 The President, under authority granted by the Board, has approved this recommendation. 
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      s.  Financial Advisor.  The Financial Advisor was appointed for a five-year term in August, 2006.   
           The Financial Advisor is currently working on preparations for the next General Obligation Bond
           Issue.  Part of the Board’s discussion, at the June meeting, should include a schedule for an RFP
           or extension of the current relationship.

      t.   Construction Update.
The Sadler Complex, Technology Courtyard, Dow Academic Center, and BC Boulevard are now

 complete and in service. 
Furniture is in various stages of delivery and installation in the Dow Academic Center and the  

 Sadler Complex.  The annual Employee Awards Dinner and Commencement were held in  
 the Dow Academic Center. 

The Library/LAC/Testing project first floor walls are complete, terrazzo floors in place, and  
 carpet installed.  Millwork for the Library and the LAC is complete.  Second floor progress will
 now move ahead rapidly as work on the first floor is completed. 

Equipment in the labs that is to be retained has been moved from B and C wings to the Sadler  
 Complex in anticipation of the start of demolition work for those renovation projects. 

      u.   Board Policy Review.  At the Board Workshop on February 13 – 14, 2009, Regents indicated
            areas of interest for their on-going Board Professional Development plan.  One of those was the
            initiation of a systematic review of Board Policy.  It was suggested that a number of Board  
            policies be included for review as part of each monthly agenda.  Questions regarding the  
            referenced policies may be addressed to the President prior to the meeting for clarification and/or
       discussion. 

      These policies are presented for the Board’s information. 

COLLEGE PRESIDENT  BFCA 
DISMISSAL  (LEGAL) 

  The College President may be dismissed for good cause before the completion 
of the term fixed in the contract. 

NOTICE Before the College President is dismissed, the College President shall be given 
reasonable notice in writing of the proposed action and the grounds, set out in 
sufficient detail to fairly enable him or her to show any error that may exist.   

HEARING If, upon written notification, the College President desires to be heard and 
contest the proposed action of the Board, the College President shall give the 
Board written notice.  The hearing shall be set on a date that affords the 
College President reasonable time to prepare an adequate defense.

Cleveland Bd. Of Educ v. Loudermill, 470 U.S. 532 (1985); Ferguson v. 
Thomas, 430 F.2d 852 (5th.Cir. 1970); Bexar Cty. Sheriff’s Civ. Serv. v. 
Davis, 802 S.W.2d 659 (Tex. 1990)

The Board may conduct the hearing in open session or in closed session 
unless the College President requests a public hearing, in which case the 
hearing shall be open to the public. Gov’t Code 551.074
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At the hearing before the Board, the College President may employ counsel.  
The College President also has the right to hear the evidence upon which the 
charges are based, to cross-examine all adverse witnesses, and to present 
evidence of innocence or extenuating circumstances.  Prior to dismissal, the 
Board shall determine the existence of the good cause for termination.  Such 
determination shall be based solely on the evidence presented in the hearing.
Ferguson v. Thomas, 430 F.2d 852 (5th Cir. 1970)

SUSPENSION The President may be suspended with pay pending the outcome of the 
dismissal hearing.  Moore v. Knowles, 482 F.2d 1069 (5th Cir. 1973) 

COLLEGE PRESIDENT:  BFCB 
NONRENEWAL  (LEGAL) 

 The Board may decide by vote or inaction not to offer the College President 
further employment with the District beyond the term of the contract for any 
reason or no reason. Perry v. Sindermann, 408 U.S. 593 (1972); Board of 
Regents of State Colls. v. Roth, 408 U.S. 564 (1972)

7.   Reports/Presentations

a. Endowment Investment Update.  Information on the performance and allocation of the college
endowment funds has been provided to the Board.  The material was prepared by Mr. Hal Lynde, 
Morgan Keegan & Co., Inc., who will be present at the meeting to review the material and 
respond to questions. 

b. President’s Report.  Oral 

8. Unfinished Business

a. Investment Policies and Strategies.  The Public Funds Investment Act requires the governing
board to annually review and reaffirm these policies. The Dean, Administrative and Business 
Services, recommends revisions to board endowment policy CAK (Local).  Board policy 
provides that additions or revisions to policies are to be presented at one meeting and adopted at 
a subsequent meeting. This policy is presented for the second reading. 

It would be appropriate for the Board to approve the policy as revised. 

INVESTMENT POLICY:                  CAK (Local)

INVESTMENT AUTHORITY The Board of Regents shall have the responsibility for 
investment policies of the District.  The management of the 
funds available for the investment shall be the 
responsibility of the President or other person designated 
and shall be in accordance with applicable laws and 
policies of the State of Texas and the Board of Regents.
The investment officer shall be bonded.  All investment 
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transactions except investment pool funds and mutual funds 
shall be executed on a delivery versus payment basis. 

APPROVED INVESTMENTS The authorized investment instruments shall be as follows: 

  1. Obligations of the United States Government or its 
agencies and instrumentalities which have the full faith 
and credit guarantee of the United States Government 
or its agencies and instrumentalities. 

  2. Certificates of deposit guaranteed by the Federal 
Deposit Insurance Corporation issued by state and 
national banks. domiciled in Texas.

  3. Demand deposits and Certificates of Deposit 
guaranteed by the Federal Deposit Insurance 
Corporation or secured by pledged securities described 
above in item 1 issued by the depository approved by 
the Board of Regents. 

  4. Public funds investment pools as permitted by 
Government Code 2256.016 - 2256.019 and approved 
by Board resolution up to ten million dollars.  Public 
funds investment pools may also be used to deposit 
bond sale proceeds up to the limit of the bonds issued.  
As long-term investments are purchased, the funds are 
transferred out of the public funds investment pool 
account.

  5. Commercial paper that has a maturity of 270 days or 
fewer and is rated no less than A-1 or P-1 by at least 
two nationally recognized rating agencies. 

  6. Money market mutual funds as permitted by 
Government Code 2256.014 and approved by Board 
resolution. 

  7. Fully collateralized repurchase agreements as permitted 
by Government Code 2256.011. 

   Purchase of the investment instruments shall be made 
after bid requirements, as established by law, have been 
followed. 

SOLICITING BIDS
BROKERS/DEALERS Investment instruments shall not be purchased from a 

person or entity that has not certified that they will exercise 
reasonable effort to preclude imprudent investments.  
Representatives of investment dealers shall be registered 
member in the Securities Investor Protection Corporation. 
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SAFETY AND INVESTMENT Investments shall be made with judgment and 
MANAGEMENT care, under circumstances then prevailing, that persons of 

prudence, discretion, and intelligence exercise in the 
management of their own affairs, not for speculation, but for 
investment, considering the probable safety of their capital as 
well as the probable income to be derived.  The District
investment portfolio shall have sufficient liquidity to meet 
anticipated cash flow requirement. 

DIVERSITY  The investment portfolio shall be diversified in terms of 
instruments, maturity, and financial institutions to reduce the 
risk of loss resulting from over concentration of assets in a 
specific class of investments, specific maturity, or specific 
issuer. 

MONITORING AND  Monitoring shall be done quarterly and more often 
REPORTS as economic conditions warrant.  The investment officer shall 

keep the Board informed of significant declines in the market 
value of the investment portfolio.  In addition to the quarterly 
report, the investment officer shall prepare a comprehensive 
annual report of investment activity to be presented to the 
Board.  The annual report shall include a

   performance evaluation of the total yield and include policies 
and strategies for improvements that might enhance the 
investment program. 

INTERNAL CONTROLS A system of internal controls shall be established and 
documented in writing.  They shall be designed to protect 
against losses of public funds arising from fraud, employee 
error, and misrepresentation by third parties, unanticipated  

                                                              changes in the financial markets or imprudent actions by 
employees and officers of the District.

FUND STRATEGIES Unrestricted Net Assets:  Unless matched to a specific 
requirement, such as investments required to support student 
scholarships, the investment officer may not invest more than 
50% of these funds for a period of greater than one (1) year.
Unless matched to a specific requirement, the investment 
officer may not invest any portion of these funds for a period 
greater than two (2) years. 

  Restricted Net Assets – Nonexpendable (Endowments):  The 
investment officer shall coordinate the management of these 
funds with the assistance of an investment manager 
appointed by the Board.  Strategy and goals for endowments 
shall be determined annually by the Board. 
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  Restricted Net Assets - Expendable: Unless matched to a 
specific requirement, tThe investment officer may invest 
these funds for periods matched to the specific purpose of 
such funds.

b. Board Policy Revision  - CAO (Local).  The Public Funds Investment Act requires the  
governing board to annually review and reaffirm its investment policy.  The Dean, 
Administrative and Business Services, recommends revisions to board endowment policy CAO 
(Local).  Board policy provides that additions or revisions to policies are to be presented at one 
meeting and adopted at a subsequent meeting. This policy is submitted for second reading at this 
time. 

 It would be appropriate for the Board to approve the policy as revised. 

APPROPRIATIONS AND REVENUE SOURCES       CAO 
ENDOWMENT POLICY       (LOCAL) 

INTRODUCTION: 

   The Brazosport College Endowment Fund’s assets shall be invested in accordance 
   with sound investment practices.  This Endowment will be managed according to  
   the following underlying principles: 

The purpose of the Endowment is to generate a revenue stream to fund
      scholarships for Brazosport College Students. 

The Endowment’s investments shall emphasize preservation of corpus 
The Endowment’s assets should earn long-term returns sufficient to grow the  

      purchasing power of assets over the long-term, consistent with preservation of
      corpus and net of disbursements and fees.  

The investment objective implies a long-term time horizon available for  
      investment in order to benefit from total returns that would normally accrue to  
      a patient investment strategy. 

The Endowment shall be diversified in order to reduce the risk of wide swings
      in market value from year-to-year, or of incurring large losses that may result  
      from concentrated positions. 

SPENDING GUIDELINES: 

       Endowment fund distributions for expenditures in support of student scholarships
       shall be an annual level that is approximately 3-5 percent of the sum of the original  
       corpus plus realized gains. Unspent realized gains are invested in the same manner as  
       original corpus. 

       Earnings from the endowment fund may only be spent for the purposes identified by   
       the donor.   
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RESPONSIBILITIES OF THE ENDOWMENT REPRESENTATIVES: 

        The Brazosport College Board of Regents has the following responsibilities: 
Review the capital and operating budget needs of the Endowment and to

      thereby establish and review an appropriate spending policy. 
Establish an investment policy and monitor and evaluate the performance of  

      the Endowment’s assets as a whole.   
The selection or termination of an investment advisor for the Endowment. 
Such other duties as may be described in this policy or as required by

      applicable laws and regulations.

        The investment advisor retained by the Board of Regents shall have the following
        responsibilities: 

To assist the Board of Regents in strategic investment planning for the  
      Endowment.  This includes providing assistance in the development of an  
      investment policy and asset allocation strategy.  

To provide the Board of Regents quarterly performance measurement reports  
      and to assist the Board of Regents in interpreting the results. 

Such other duties as may be mutually agreed upon. 

INVESTMENT STRATEGY: 

       Investment advisor retained by the Board of Regents shall be chosen using the   
       following criteria: 

An investment advisor must have a minimum of 10 years experience in  
      managing similar funds. 

Past performance.  Consideration shall be given to consistency and the level
      of risk taken to achieve results.

The investment style and discipline of the investment advisor. 
How well the investment advisor’s style complements other assets in the  

      Endowment.
Restrictions, if any, on the frequency with which investors may transfer assets  

      into or out of fund or separately managed portfolio.   
Reasonable fees relative to investment style and expected return.
All mutual funds shall be registered investment companies as defined under  

      the Investment Company Act of 1940.  The investment companies need not be 
      classified as “diversified” investment companies (as defined in the Investment  
      Company Act of 1940).  

Ability and willingness to service this account on a customized basis, as  
      described in this investment policy or otherwise agreed to; 

An assessment of the likelihood of future investment success, relative to other  
      opportunities.

        The Endowment may use a multi-manager structure of complementary investment  
        style and asset classes to invest the Endowment’s assets.   
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APPROVED INVESTMENTS 
The authorized investment instruments shall be as follows: 

1. Obligations of the United States Government or its agencies and  
      instrumentalities which have the full faith and credit guarantee of the  
      United States government or its agencies and instrumentalities. This  
      includes mortgage backed security pools. 
2. Certificates of Deposit guaranteed by the Federal Deposit Insurance
      Corporation issued by state and national banks. 
3. Demand deposits and Certificates of Deposit guaranteed by the
      Federal Deposit Insurance Corporation or secured by pledged
      securities described above in item 1 issued by the depository approved
      by the Board of Regents. 
4. Mutual funds that invest in corporate stocks, corporate bonds, or other
      securities otherwise permitted under this policy. 
5. Money market mutual funds as permitted by Government code  
      2256.014 and approved by Board resolution. 
6. Municipal bonds that are rated no less than A-1 (S&P) or comparable
      ratings by at least two nationally recognized rating agencies. 
7. Fully collateralized repurchase agreements. 
8. Corporate Stocks. 
9. Corporate Bonds that are rated no less than A-1 (S&P) or comparable

by at least two nationally recognized rating agencies. 

         Exclusions:
         The Endowment’s assets may not be used for the following purposes: 

Short Sales; 
Purchases of letter stock or private placements, also known as “144A”  

      securities; 
Leveraged transactions except through experienced fund managers; 
Commodities transactions;  
Puts, calls, straddles, or other option strategies; 
Purchase of real estate, oil and gas properties, or other natural

      resources related properties with the exception of Real Estate  
      Investment Trusts or marketable real estate securities; 

Investments in limited partnerships except for publicly traded Master  
      Limited Partnerships and debt issued by Real Estate Investment  
      Trusts; 

Investments in futures, use of margin, or investments in any  
      derivatives not explicitly permitted in this policy statement.   

MEETINGS AND COMMUNICATIONS: 

        The Investment Advisor shall provide periodic reports describing performance  
                              relative to the appropriate indices and peer group.  The investment advisor will  
                              provide a written performance report for the composite portfolio.  The custodian shall  

provide monthly statements of assets and transactions.
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PERFORMANCE EVALUATION: 

         The Board will evaluate the investment advisor’s performance annually.  The   
         appraisal should include an assessment of the assistance given to the Board in   
         investment planning.  The evaluation should be written and any areas of needed
         improvement should be responded to by the investment advisor.  The cycle of   
         requests for proposal for the engagement of an investment advisor will be five years.
         The Board may seek proposals at a shorter cycle if desired.   The Board will monitor  
         the performance of the investment advisor and the composite portfolio on a quarterly  
         basis. The Endowment’s asset allocation shall be reported on a quarterly basis.

                             Guidelines for Corrective Action:

       The Board recognizes the importance of a long-term focus when evaluating the  
       performance of the investment advisor.  The Board understands the potential for short- 
       term periods when the portfolio performance may deviate significantly from the  
       performance of representative market indexes.  The Board, however, may require an
       extra level of scrutiny, which may include termination, of the investment advisor
       based on the following conditions:

Any material client servicing deficiencies. 
The investment advisor’s performance will be viewed in light of the firm’s  

      particular investment style approach, keeping in mind the Endowment’s  
      diversification strategy as well as overall quality of the relationship. 

The investment advisor may be replaced at any time as part of an overall 
      restructuring of the Endowment.  

LENDING: Lending of the Endowment’s assets is prohibited. 

9.   New Business

a.   Microcomputers.  On page 36 is a communication from the Chair, Technology Committee,  
            recommending Dell as the selected vendor of choice for the 2011-2012 academic school year.   
            Specifications for microcomputers are included in the communication. The President joins in this  
            recommendation. 

 It would be appropriate for the Board to approve Dell as the selected vendor of choice for the
            2011-2012 academic school year. 

      b.   Approval of Furnishings for Student Pavilion, Honors Atrium, and Student Success Center.  On
 page 37 is a communication from the Dean, Administrative and Business Services,
 recommending approval of the purchase of furnishings for the Student Pavilion, the Honors
 Atrium, and the Student Success Center in an amount not to exceed $453,247.  The President  
 joins in this recommendation. 

 It would be appropriate for the Board to approve the purchase of furnishings for the Student
 Pavilion, Honors Atrium, and Student Success Center in amount not to exceed $453,247. 
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      c.   Tuition Rate Increase.  On page 38 is a communication from the Dean, Educational Programs  
            and Services, recommending a change in tuition and fees for credit courses.  The proposed
            changes would be effective with the beginning of the 2011-12 academic year.  These changes  
            were discussed with the Board at the Budget Study Workshop held April 18, 2011 in response to
            the budget cuts in state appropriations to community colleges.  The President recommends  
            approval of this tuition change. 

 It would be appropriate for the Board to approve the proposed tuition and fees. 

       d.   Approval of Tuition and Fees for State-Funded Courses in Community Education.  On pages 39
 through 41,  the Director, Community Education, presents revisions to tuition and fees for state- 
            funded Community Education courses for the fall 2011 semester.  Tuition and fees have been
 adjusted based on the reduction in state funding.  These changes were discussed with the Board
 at the Budget Study Workshop held on April 18, 2011.  The President joins in recommending  
 these tuition and fees. 

 It would be appropriate for the Board to approve the tuition and fees for state-funded courses. 

      e.   Faculty Contract Change.  On page 42 is a communication from the Dean, Educational Programs  
            and Services, recommending a change in the structure of twelve-month faculty contracts that
            would be effective with the beginning of the 2011-12 academic year.  State appropriation cuts in
            excess of 20% in instructional formula funds and in excess of 40% in employee benefits  
            reimbursement were discussed with the Board at the Budget Study Workshops held April 11  
            and 18, 2011. This recommendation is a part of the budget efficiencies being undertaken by
            college faculty and staff in response to the budget cuts in state appropriations to community  
            colleges.  The President recommends approval of this faculty contract change. 

 It would be appropriate for the Board to approve the changes in the structure of twelve-month  
  faculty contracts that would be effective with the beginning of the 2011-2012 academic year. 

       f.   Program Closure – Paramedic EMT.  On page 43 is a communication from the Dean,  
            Educational Programs and Services, recommending closure of the Paramedic EMT program  
            effective with the beginning of the 2011-12 academic year.  State appropriation cuts in excess of  
            20% in instructional formula funds and in excess of 40% in employee benefits reimbursement  
            were discussed with the Board at the Budget Study Workshops held April 11 and18, 2011.   
            These changes are a part of the budget efficiencies being undertaken by college faculty and staff
            in response to the budget cuts in state appropriations to community colleges. The President
            recommends approval of this program closure. 

 It would be appropriate for the Board to approve the closure of the Paramedic EMT program  
            effective with the beginning of the 2011-12 academic year. 

g.   Change in Degree Requirements and Program Closure.  On page 44 is a communication from the  
      Dean, Educational Programs and Services, recommending that the credit hour requirement for  
      A.A. and A.S. degrees be reduced from 62 to 60 semester credit hours by eliminating the  
      Physical Activities requirement for those degrees.  The closure of the credit Physical Education
      program is also recommended effective with the beginning of the 2011-12 academic year.  It  
      would be appropriate for the Board of Regents to approve the reduction in the credit hour
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      requirement for the A.A. and A.S. degrees to 60 semester credit hours and also to approve the
      closure of the credit Physical Education program.  The President recommends approval of this
      degree requirement change and program closure. 

      It would be appropriate for the Board to approve the credit hour requirement for A.A. and A.S.  
      degrees be reduced from 62 to 60 semester credit hours by eliminating the Physical Activities
      requirement for those degrees and the closure of the credit Physical Education program.  

h.   Board Policy Revision, DJ (Local).  As a part of the budget efficiencies being undertaken by
      college faculty and staff in response to the budget cuts in state appropriations to community
      colleges, the Dean, Educational Programs and Services, recommends a revision of the faculty
      teaching assignment definition.  Board policy provides that additions or revisions to policies are  
      to be presented at one meeting and adopted at a subsequent meeting. 

      Revisions to this policy are submitted for first reading at this time. 

WORK WEEK                                                                                                          DJ 
      (LOCAL) 

PROFESSIONAL Nonteaching professional personnel and classified personnel shall 
PERSONNEL AND normally work forty hours per week during a seven day period. 
CLASSIFIED 
PERSONNEL

TEACHING A teacher's contractual teaching assignment shall normally not  
PERSONNEL exceed fifteen to sixteen credit hours for lecture classes.  (Lab hours shall be 

equated under a formula developed by the administration.)  Exceptions may 
be made in any given semester if necessitated by needs of the District.  
Teachers shall maintain scheduled office hours during which they will be 
available to students for consultation.  A minimum of thirty-five clock hours 
per week shall normally be scheduled on campus. 

i.    Board Policy Revision, EFB (Local).  Due to changes in degree requirements, the Dean,  
      Educational Programs and Services, recommends a revision of the degrees and degree plans
      policy.  Board policy provides that additions or revisions to policies are to be presented at one
      meeting and adopted at a subsequent meeting. 

      Revisions to this policy are submitted for first reading at this time. 

CURRICULUM DESIGN:  EFB 
DEGREES AND DEGREE PLANS (LOCAL) 

CLASSIFICATION A student shall be classified as a full-time student if the student is
OF STUDENTS enrolled for twelve semester hours or more.  Students taking less than twelve 

semester hours shall be classified as part-time students. 

A student with thirty hours of credit or less shall be classified as a freshman 
student.  Students with 31  60 hours of credit shall be classified as 
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sophomore students.  Students with 61  90 hours of credit shall be classified 
as juniors.  Students with more than 90 hours of credit shall be classified as 
seniors.

DEGREE The District shall offer the following degree plans: 
OFFERINGS
 1. Associate of Arts Degree. 

 2. Associate of Science Degree. 

             3. Associate of Applied Science Degree. 

                                4.   Associate of Arts in Teaching Degree. 

 5.   Bachelor of Applied Technology Degree. 

BACHELOR OF General requirements for earning a baccalaureate degree from the 
APPLIED District shall be as follows: 
TECHNOLOGY 
DEGREE 1. Satisfactory completion of at least 122 120 semester credit hours of 

transferable baccalaureate level coursework, of which at least forty-five 
(45) must be completed at BC. 

2. Completion of Brazosport College General Education Core Curriculum 

3. (45 credit hours).

4. Completion of at least 42 credit hours in 3000 level courses or above, of
                                                which at least thirty (30) must be completed at BC. 

5. Completion of all program of study requirements with a minimum 2.0  
      grade point average on all coursework attempted and on all courses within  
      the major (4.0 scale). 

6. Demonstration of Spanish proficiency 

7. Take the ACT Collegiate Assessment of Academic Proficiency (CAAP),  
       and the ETS Major Field Test in Business (management area) during the  
       last semester prior to graduation. 

8. Formally apply for graduation during the first nine weeks of the semester  
      in which they intend to graduate. 

9. Meet all of their financial obligations to the college. 

ASSOCIATE General requirements for earning an Associate degree from the District  
DEGREES shall be as follows: 
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 1. Meet the entrance requirements of the District. 

 2. Earn at least sixty-two semester hours of college-level credit. 

 3. Earn at least twenty-four semester hours of credit in the District. 

            4. Earn a cumulative grade point average of 2.0 in all courses applied to the
    degree as well as an overall grade point average of 2.0 on all courses.  A

        higher GPA requirement may be established for specific programs.

 5. Formally apply for graduation during the first nine weeks of the semester 
in which they intend to graduate. 

 6. Meet financial obligations to the District. 

       7.   Satisfactorily complete all TSI requirements.  

ASSOCIATE OF In addition to the general requirements, students must successfully 
ARTS DEGREE complete the Brazosport College Core Curriculum plus two semester hours of 

physical education activities and fifteen sufficient semester hours of 
academic electives for a minimum of 62 60 semester hours. 

ASSOCIATE OF In addition to the general requirements, students must successfully 
SCIENCE DEGREE complete the Brazosport College Core Curriculum plus two semester hours of 

physical education activities, eight additional semester hours of laboratory 
science and seven sufficient semester hours of electives for a minimum of 62
60 semester hours. 

ASSOCIATE OF In addition to the general requirements, students must successfully 
ARTS IN TEACHING complete the Brazosport College Core Curriculum plus one of the 
DEGREE following three curricula for a minimum of 63 60 semester hours: 

EC-4 (except Early Childhood Degree Specialization) EC-6, 4-8, EC-12
Special Education 

Complete Math 1350 and Math 1351 in addition to the Core (3-6credits)
Complete six 3-6 semester hours of science in addition to the Core 
Complete EDUC 1301 and EDUC 2301 (3-6 credits)

8-12, Other EC-12 
Complete 9-12 semester hours of content area teaching fields/academic  

      disciplines in addition to the Core 
Complete EDUC 1301 and EDUC 2301 (3-6 credits)

EC-4 Early Childhood Degree Specialization Only
Complete Math 1350 and Math 1351 in addition to the Core
Complete TECA 1303, TECA 1311, TECA 1318, and TECA 1354
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ASSOCIATE OF             The Associate of Applied Science Degree is awarded to students
APPLIED SCIENCE who successfully complete an approved curriculum for a two-year 
DEGREES technical-vocational program in addition to satisfying the general 

requirements.  For the A.A.S. degrees, students must take at least 50% of the 
sophomore courses in the degree major at Brazosport College. 

DEVIATIONS IN In extraordinary circumstances, students may request a deviation 
DEGREE from these requirements in writing.  The deviation must be 
REQUIREMENTS endorsed by the student's advisor and the appropriate division chair, 

recommended by the Curriculum and Instruction Committee, and approved by 
the College President. 

CERTIFICATES Upon application by students, a certificate of completion is awarded to 
students who successfully fulfill the requirements of a terminal program of 
less than two years' duration and earn a cumulative grade point average of 2.0 
in all courses applied to the certificate.  At least fifty percent of the course 
work required for a certificate must be completed at Brazosport College. 

                      Students are not eligible for certificates in programs in which they have  
                                          previously received degrees. 

 In order to receive multiple certificates from Brazosport College, students 
must complete the specific requirements for additional certificates.  A 
minimum of 9 credit hours of work, in addition to those hours applied to 
previous certificates, is required.  These hours must be completed at 
Brazosport College. 

MULTIPLE A qualifying student may be awarded either the Associate of Arts 
DEGREES degree or the Associate of Science degree, but not both.  A qualifying student 

who has initially been awarded an Associate of Arts in Teaching degree may 
not afterward be awarded an Associate of Arts degree or an Associate of 
Science degree.  In order to receive multiple Associate of Applied Science
degrees from the District, a student must complete the specific requirements 
for the additional degrees.  A minimum of fifteen credit hours of work in 
addition to those applied to previous degrees shall be required.  These hours 
must be completed in residence at the District. 

TRANSFER HOURS Coursework completed at another regionally accredited college may be 
transferred in to satisfy degree/certificate requirements at Brazosport College, 
within the limits specified in the above sections.  Coursework transferred must 
be substantially equivalent to the Brazosport College courses required for the 
degree/certificate, as determined by the Provost and Dean, Educational 
Programs and Services Academic & Student Affairs.  Courses with a letter 
grade of “C” or better transfer for the corresponding number of semester 
hours.
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j.    Personnel.

       (1)  Employment.  On page 45 is a communication from the Dean, Educational Programs and  
         Services, recommending the employment of Dr. Isaiah Shauer as Faculty for the 2011-2012 
         academic year, with an assignment in Biology.  A biographical summary and position  

notice are included on pages 46 and 47.

         The President joins in this recommendation. 

  (2)  Employment.  On page 48 is a communication from the Dean, Educational Programs and  
         Services, recommending the employment of Ms. Sonia Nimtz as Faculty for the 2011-2012   
                 academic year, with an assignment in Biology.  A biographical summary and position  

  notice are included on pages 49 and 50. 
   

   The President joins in this recommendation.    

  (3)  Retirement.  On page 51 is a communication from Jim Bailey, Professor, Welding  
         Department, announcing his retirement from Brazosport College effective August 31, 2011.
          The President has accepted this resignation on behalf of the Board of Regents. 

    It would be appropriate for the Board to acknowledge Mr. Bailey’s retirement. 

  (4)  Retirement.  On page 52 is a communication from Joycelynn Grigson, Professor, Physical
         Education, announcing her retirement from Brazosport College effective August 18, 2011.

           The President has accepted this resignation on behalf of the Board of Regents. 

    It would be appropriate for the Board to acknowledge Ms. Grigson’s retirement. 

  (5)  Retirement.  On page 53 is a communication from Kenneth Hopkins, Professor, Physical
         Education/Transitional Mathematics, announcing his retirement from Brazosport College   
  effective August 18, 2011.  The President has accepted this resignation on behalf of the
         Board of Regents. 

    It would be appropriate for the Board to acknowledge Mr. Hopkins retirement. 

k.   Sale of Property Held in Trust.  On pages 54 through 60 are communications from the Brazoria 
County Tax Office containing recommendations from the Property Tax Resale Committee of 
Brazoria County for the sale of properties held in trust by Brazoria County: 

 8110-3900-000 

 l.   Financial Report and Bills Paid.   The financial report for April 2011 is included as a separate 
       exhibit.  It is recommended that the Board accept the financial report and approve the bills paid. 

Executive Session – Room 105

The President requests an Executive Session as provided in the Texas Government Code, Section 
551.074.





REGULAR SESSION, April 18, 2011 

Board of Regents 
Brazosport College 

April 18, 2011 

The Board of Regents met in regular session on Monday, April 18, 2011, at 6:30 p.m., in Room 104, 
following a Budget Study Workshop at 5:30 p.m. in Room 107, in the Brazosport College Corporate 
Learning Center, located in Lake Jackson, Texas.  The following regents were present: 

Jerry Hinojosa 
Joe C. Greer, Jr. 
Harry F. Koester, Jr. 
Lucilla Henderson 
Lillian Lockett 
Sharon Rogers 
John R. Gilbert 
Robert Perryman 

The following regent was absent: 

Carolyn Johnson 

The following staff members were present: 

Dr. Millicent Valek 
Fred J. Scott 
Dr. Herb Miles 
Dr. Pamela Davenport 
Dr. John Ray 
Dr. Ken Tasa 
Serena Andrews 
Patty Sayes 

Also present were: 

Cathie Hanson, Brazosport College 
Ginger Wooster, Brazosport College 
Andrew Joseph Pegoda, Brazosport College 
Tami Wisofsky, Brazosport College 
Martin Crichlow, Brazosport College 
Ron Parker, Brazosport College 
Christopher Romero, Student, Brazosport College 
Brittany Venable, Student, Brazosport College 
Lisa Finley, Student, Brazosport College 
Sonia Fragoso, Student, Brazosport College 
Blake Mann, Student, Brazosport College 
Ebony Brown, Student, Brazosport College 
Marc Bollom, IDC 
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Open Session

Chairman Jerry Hinojosa called the meeting to order at 6:40 p.m.  Sharon Rogers gave the 
invocation.  Harry F. Koester, Jr. moved that the minutes of March 21, 2011, be approved as 
presented.  Sharon Rogers seconded the motion.  The motion passed unanimously.   

Communications

None

Informational Reports

a. Enrollment Reports

(1) Community Education Courses.  The Director, Community Education, reported the 
following enrollment for the Community Education Program for March 2011.   

March 2009 2010 2011
Students – Month 808 707 723 
Students - YTD 2,073 2,065 2,061 

(2) Center for Business/Industry Training.  The Director, Center for Business/Industry
 Training, reported the following enrollment and participant hours for March 2011. 

March 2010 2011
Enrollment for Month 1,098 2,354
Enrollment Year-to-Date 3,151 4,930
Participant Hours for Month 10,843 20,904
Participant Hours Year-to-Date 29,841 53,302

b. Report of Taxes Collected.  The report of taxes collected for the month of March 2011  
            was included in the agenda.

     c.    Report of Unfilled Positions.  The Dean, Human Resources and Payroll, reported in a  
            communication included in the agenda, on vacant positions that were currently being  
            advertised. 

     d.    Approval of New Teachers for Community Education Programs.  There were no new
            teachers to report for the Community Education Program. 

     e.    Fund Development Report.   The Assistant to the President and Executive Director of  
            Development reported in a communication included in the agenda on fund development  
            activities for the months of March and April 2011. 
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f.    Distinguished Student Awards Ceremony.  Brazosport College annually recognizes
      students who through a college-wide nomination process are selected as distinguished
           students.  Nineteen 2010-2011 Distinguished Students will be honored at an awards  
           ceremony scheduled for Tuesday, April 26, 2011 at 12:30 p.m., in The Clarion.
           Members of the Board of Regents are invited to attend. 

 g.    The 13th Annual Foundation Challenge Golf Tournament.   The tournament is   
scheduled for Friday, April 29, 2011 at 1:00 p.m. at the Wilderness Golf Course in Lake  

        Jackson, Texas.  Tom Rich and Gerald Andrews are co-chairs of the event. The annual
        event raises funds for General Scholarships.  Sponsorships are available through the BC
        Foundation. 

h. 2011 Awards Dinner.  The Annual College Awards Dinner is scheduled for Friday, May
           6, 2011, at 6:30 p.m., in the Dow Academic Center Commencement Hall.  Each member  
           of the Board and his/her guest is invited to attend. 

i. Law Enforcement Academy Graduation.   The Law Enforcement Academy Graduation  
is scheduled for Saturday, May 7, 2011, at 6:00 p.m., in The Clarion.

j. Community Education Graduation. Community Education Graduation ceremonies for  
students  completing Adult Basic Education and Workforce Programs will be held on 
Thursday, May 12, 2011, at 6:00 p.m., in the Corporate Learning Center.

k. ADN Pinning Ceremony.  The ADN Pinning Ceremony will be held on Thursday, May
12, 2011, at 6:00 p.m., in The Clarion.

l. Dow Academic Center Grand Opening.  The Grand Opening of the Dow Academic  
Center is scheduled for Friday, May 20, 2011 from 7:00 p.m. - 11:00 p.m.  Honorary Chairs 
will be Gary and Ruth Hockstra. The event, Soiree in the French Quarter, will raise funds 
for scholarships and is jointly sponsored by Dow Chemical Texas Operations and the 
Brazosport College Foundation.  Invitations have been sent and reservations will be 
required.  Restaurants for the evening include Tommy's, Cafe Annice, On The River, Talk 
About Good and Affairs to Remember.  Additional information is available on the 
Brazosport College web site, www.brazosport.edu.

m. Dow Academic Center Ribbon Cutting.  The ribbon cutting of the new Dow Academic  
Center is scheduled for June 2, 2011 from 3:00 p.m. to 5:00 p.m.  It will be hosted by  
Brazosport College as a joint Chamber of Commerce event with Brazosport, Angleton,  
West Columbia and Brazoria chambers participating. 

n. 2011 ACCT Leadership Conference. The 2011 ACCT Leadership Conference is 
scheduled for October 12-15 in Dallas, Texas.  The deadline for registration for the 
conference is August 11, 2011.  Please contact Serena Andrews if you plan to attend.
Additional information will be provided at the board meeting. 
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o. Adult Basic Education Program Budget Amendment.  Under authority granted by the 
Board, the President approved additional funding in the amount of $3,000 for the 2010-2011 
Adult Basic Education Program as recommended by the Director, Business Services. 

p. English Literacy Civics Grant Budget Amendment.  Under authority granted by the
Board, the President approved additional funding in the amount of $27,406 for the 2010- 
2011 EL Civics grant as recommended by the Director, Business Services. 

q. Catering Contractors for the Dow Academic Center.  An RFP for Catering and Meal  
Services for the Dow Academic Center was issued and proposals were received on 
Monday, April 4, 2011.  The following enterprises were selected to provide these services: 
Affairs to Remember 
Café Annice, Inc. 
On the River Corporation; dba On the River Restaurant, dba River Point Restaurant 
R.R. Neal Inc. dba DJ’S BBQ 
Tommy’s 
Uncommon Affairs by the Barbed Rose 
Talk About Good 

      A second RFP is in process in an attempt to attract additional catering and meal services. 

r.   Construction Update:
Certificates of Substantial Completion have been received for the Dow Academic Center 
and for BC Boulevard.  All furniture has been ordered for the Dow Academic Center. 
Certificate of Occupancy from the City of Clute has been received for the Dow Academic 
Center.
We are awaiting Certificates of Occupancy from the City of Lake Jackson for the Sadler 
Complex. All furniture has been ordered for the Sadler Complex.
The Technology Courtyard is complete.
The Library/LAC/Testing center first floor stud walls are in place with insulation, and 
conduit in place and sheetrock on both sides of all walls.  Data wiring is pulled and air 
conditioning rough-in is in progress.  The sprinkler system and both new stairwells are 
installed.  Glass walls are installed on the stairwells and the area at the edge of the second 
floor overlooking the first floor.  Work will begin on the elevator the week prior to the 
Board meeting. 
On Saturday, April 9, 2011, replacement air handlers were delivered, lifted, and placed on 
the rooftop utilizing a helicopter.  

s.  Policy Review.   At the Board Workshop on February 13 – 14, 2009, Regents indicated
areas of interest for their on-going Board Professional Development plan.  One of those    
 was the initiation of a systematic review of Board Policy.  It was suggested that a number
 of Board policies be included for review as part of each monthly agenda.  Questions  
 regarding the referenced policies may be addressed to the President prior to the meeting    
 for clarification and/or discussion. 

            These policies are presented for the Board’s information. 
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COLLEGE PRESIDENT  BFB 
CONTRACT  (LEGAL) 

PROPERTY  A contract of employment with this District creates a property  
INTEREST interest in the position only for the period of time stated in the contract. 

Such a contract creates no property interest of any kind beyond the 
period of time stated in the contract. Perry v. Sindermann, 408 U.S. 593 
(1972); Board of Regents of State Colls. V. Roth, 408 U.S. 564 (1972)

COLLEGE PRESIDENT:  BFB 
CONTRACT  (LOCAL) 

APPOINTMENT  The Board shall appoint the College President for a specified term of  
AND LENGTH                 service. 

EXTENSION Extension of the College President's contract shall be considered in May 
of each year, and at such other times as the Board may deem advisable. 

EFFECTIVE DATE The effective date of the initial contract of the College President and the 
length of the initial contract of the College President shall be stipulated 
upon initial employment.  Effective date of any contract extensions for 
the College President shall be as specified by the Board at the time of 
the extension. 

SALARY The salary of the College President shall be determined by the Board at 
the time of initial employment, at the time of any contract extension, and 
at such other times as the Board deems advisable. 

Reports/Presentations

a. Student Senate/ Student Life/Intramural Reports.   Student Senate officers, Student  
Life Board members, and the student Intramural coordinator provided information on 
2010-2011 goal accomplishments as well as an update on events and activities held during 
this last academic year. 

b. 2011 Achieving the Dream Board of Trustees Institute.  The 2011 AtD Trustees Institute 
was held March 24-26, 2011.  Jerry Hinojosa and Robert Perryman attended the meeting 
and provided an update to the Board of Regents. 

c. 2011 Commencement Report.  Commencement exercises for the 2010-2011 academic    
 year are scheduled for Saturday, May 14, 2011, at 7:00 p.m. in the Dow Academic   
 Center.   An overview of this year’s ceremony was provided for the Board. 
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d. President’s Report.
- ACCT National Conference 
- Legislative Update 
- Gator Grab 

Audience to Patrons and Petitions

 None  

Unfinished Business

 None 

New Business

a.   Vision 2015 and Board Focus Report.  Sharon Rogers moved that the Board approve the 
new milestones for Vision 2015 and Board Focus Report as presented for consideration.
Dr. Lillian Lockett seconded the motion.  The motion passed unanimously. 

b.   GMP for Phase 2 Main Building Renovations Including B-wing, C-wing, the Swamp, 
Transitional Education Center, Honors Atrium, and Restroom Renovations. Robert 
Perryman moved that the Board approve the GMP for Phase 2 Main Building Renovation 
Projects in the amount of $4,959,632.  Lucilla Henderson seconded the motion.  The 
motion passed unanimously. 

c. Approval of Furnishings for the Library, LAC, and Testing Center.  Joe C. Greer, Jr.
      moved that the Board approve the purchase of furnishings for the Library, LAC, and
      Testing Center in an amount not to exceed $321,000.  Dr. Lillian Lockett seconded the  
      motion.  The motion passed unanimously.   

d.   Approval of Library RFID Security System Bid.  John Gilbert moved that the Board  
      approve the purchase of the Bibliotheca RFID Security System in the amount of  
      $105,095.  Lucilla Henderson seconded the motion.  The motion passed unanimously. 

 e. Approval of Shelving for the Library.  Sharon Rogers moved that the Board approve
the purchase of shelving for the Library in an amount not to exceed $373,925.  John  

      Gilbert seconded the motion.  The motion passed unanimously.  

 f.   Approval of Mechanical Contractor Bid for Replacement of HVAC Systems for the 
      B and K Wings. Dr. Lillian Lockett moved that the Board approve contracting with

Mabry Mechanical to replace the HVAC systems that serve the B and K wings in an
      amount not to exceed $363,400. Robert Perryman seconded the motion.  The motion 
 passed unanimously. 
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g.   Board Policy Revision, CAK (Local).  The Public Funds Investment Act requires the  
      governing board to annually review and reaffirm its investment policy.  The Dean,  
      Administrative and Business Services, recommends revisions to board investment policy  
      CAK (Local).  Board policy provides that additions or revisions to policies are to be  
      presented at one meeting and adopted at a subsequent meeting. 

Revisions to this policy were submitted for first reading.   

INVESTMENT POLICY:                  CAK (Local)

INVESTMENT AUTHORITY The Board of Regents shall have the responsibility for 
investment policies of the District.  The management of 
the funds available for the investment shall be the 
responsibility of the President or other person 
designated and shall be in accordance with applicable 
laws and policies of the State of Texas and the Board of 
Regents.  The investment officer shall be bonded.  All 
investment transactions except investment pool funds 
and mutual funds shall be executed on a delivery versus 
payment basis. 

APPROVED INVESTMENTS The authorized investment instruments shall be as 
follows: 

  1. Obligations of the United States Government or its 
agencies and instrumentalities which have the full 
faith and credit guarantee of the United States 
Government or its agencies and instrumentalities. 

  2. Certificates of deposit guaranteed by the Federal 
Deposit Insurance Corporation issued by state and 
national banks. domiciled in Texas.

  3. Demand deposits and Certificates of Deposit 
guaranteed by the Federal Deposit Insurance 
Corporation or secured by pledged securities 
described above in item 1 issued by the depository 
approved by the Board of Regents. 

  4. Public funds investment pools as permitted by 
Government Code 2256.016 - 2256.019 and 
approved by Board resolution up to ten million 
dollars.  Public funds investment pools may also be 
used to deposit bond sale proceeds up to the limit of 
the bonds issued.  As long-term investments are 
purchased, the funds are transferred out of the 
public funds investment pool account.
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  5. Commercial paper that has a maturity of 270 days 
or fewer and is rated no less than A-1 or P-1 by at 
least two nationally recognized rating agencies. 

  6. Money market mutual funds as permitted by 
Government Code 2256.014 and approved by Board 
resolution. 

  7. Fully collateralized repurchase agreements as 
permitted by Government Code 2256.011. 

   Purchase of the investment instruments shall be 
made after bid requirements, as established by law, 
have been followed. 

SOLICITING BIDS
BROKERS/DEALERS Investment instruments shall not be purchased from a 

person or entity that has not certified that they will 
exercise reasonable effort to preclude imprudent 
investments.  Representatives of investment dealers 
shall be registered member in the Securities Investor 
Protection Corporation. 

SAFETY AND INVESTMENT Investments shall be made with judgment and 
MANAGEMENT care, under circumstances then prevailing, that persons 

of prudence, discretion, and intelligence exercise in the 
management of their own affairs, not for speculation, 
but for investment, considering the probable safety of 
their capital as well as the probable income to be 
derived.  The District investment portfolio shall have 
sufficient liquidity to meet anticipated cash flow 
requirement. 

DIVERSITY  The investment portfolio shall be diversified in terms of 
instruments, maturity, and financial institutions to 
reduce the risk of loss resulting from over concentration 
of assets in a specific class of investments, specific 
maturity, or specific issuer. 

MONITORING AND  Monitoring shall be done quarterly and more often 
REPORTS as economic conditions warrant.  The investment 

officer shall keep the Board informed of significant 
declines in the market value of the investment portfolio.  
In addition to the quarterly report, the investment 
officer shall prepare a comprehensive annual report of 
investment activity to be presented to the Board.  The 
annual report shall include a
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   performance evaluation of the total yield and include 
policies and strategies for improvements that might
enhance the investment program. 

INTERNAL CONTROLS A system of internal controls shall be established and 
documented in writing.  They shall be designed to 
protect against losses of public funds arising from 
fraud, employee error, and misrepresentation by third 
parties, unanticipated  

                                                              changes in the financial markets or imprudent actions 
by employees and officers of the District.

FUND STRATEGIES Unrestricted Net Assets:  Unless matched to a specific 
requirement, such as investments required to support 
student scholarships, the investment officer may not 
invest more than 50% of these funds for a period of 
greater than one (1) year.  Unless matched to a 
specific requirement, the investment officer may not 
invest any portion of these funds for a period greater 
than two (2) years. 

  Restricted Net Assets – Nonexpendable 
(Endowments):  The investment officer shall 
coordinate the management of these funds with the 
assistance of an investment manager appointed by the 
Board.  Strategy and goals for endowments shall be 
determined annually by the Board. 

  Restricted Net Assets - Expendable: Unless matched 
to a specific requirement, tThe investment officer 
may invest these funds for periods matched to the 
specific purpose of such funds.

h.  Board Policy Revision  - CAO (Local).  The Public Funds Investment Act requires the 
governing board to annually review and reaffirm its investment policy.  The Dean, 
Administrative and Business Services, recommends revisions to board endowment policy CAO 
(Local).  Board policy provides that additions or revisions to policies are to be presented at one 
meeting and adopted at a subsequent meeting. 

      Revisions to this policy were submitted for first reading. 

APPROPRIATIONS AND REVENUE SOURCES       CAO 
ENDOWMENT POLICY       (LOCAL) 

INTRODUCTION: 
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                                    The Brazosport College Endowment Fund’s assets shall be invested in
   accordance with sound investment practices that emphasize long-term

preservation of corpus growth for the Endowment.  This Endowment  
   will be managed according to the following underlying principles: 

The purpose of the Endowment is to generate a revenue stream to 
 fund scholarships for Brazosport College Students. 

The Endowment’s investments shall emphasize preservation of 
 corpus long-term capital appreciation as a primary source of 
 return. Current income is a supplementary source of gains.

The investment objective recognizes that the assets are exposed 
 risk and may be subject to large fluctuations in market value 

        from year-to-year.  This volatile performance is acceptable, as 
        long as the Endowment is invested primarily for capital 
        appreciation over the long-term.

The Endowment’s assets are expected to should earn long-term  
        returns sufficient to grow the purchasing power of assets over the  
        long-term, consistent with preservation of corpus and net of
        disbursements and fees.  

The investment objective implies a long-term time horizon available 
        for investment in order to benefit from total returns that would  
        normally accrue to a patient investment strategy. 

The Endowment shall be diversified in order to reduce the risk of
        wide swings in market value from year-to-year, or of incurring large  
        losses that may result from  
        concentrated positions. 

The Endowment shall achieve investment results over the long-
      term that compare favorably with those of other professionally 
      managed portfolios and of appropriate market indices. 

SPENDING GUIDELINES: 

Endowment fund distributions for expenditures in support of 
current operations student scholarships shall be an annual level that is 
approximately 3-5 percent of the sum of the original corpus plus realized gains.
Unspent realized gains are invested in the same manner as original corpus. 

The Board may spend income Earnings from the endowment fund for
scholarships or operation of the college may only be spent for the  
purposes identified by the donor.

RESPONSIBILITIES OF THE ENDOWMENT REPRESENTATIVES: 

The Brazosport College Board of Regents has the following responsibilities:
Review the capital and operating budget needs of the Endowment and 

      to thereby establish and review an appropriate spending policy. 
Establish an investment policy and monitor and evaluate the
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      performance of the Endowment’s assets as a whole.   
The selection or termination of an investment advisor for the  

      Endowment. 
Such other duties as may be described in this policy or as required by 

      applicable laws and regulations.

The investment advisor retained by the Board of Regents shall have the
following responsibilities: 

To assist the Board of Regents in strategic investment planning for the  
      Endowment.  This includes providing assistance in the development of  
      an  investment policy, and asset allocation strategy. and investment 
      manager structure.

To provide the Board of Regents quarterly performance measurement 
      reports for each of the investment managers and to assist the Board 
      of Regents in interpreting the results. 

To act as a liaison between the investment managers and the 
      Board of Regents, and thereby facilitate the communication of 
      important information in the management of the Endowment; and 

Such other duties as may be mutually agreed to.  

INVESTMENT MANAGERS:

Each investment manager shall at all times be registered as an investment 
advisor under the Investment Advisers Act of 1940 (where applicable). 
Investment management firms with a minimum of 10 years experience 
will manage the assets of the Endowment.

SECURITY SELECTION AND ASSET ALLOCATION STRATEGY:

The Endowment is expected to operate within an overall asset allocation 
strategy defining the Endowment’s mix of asset classes.  This strategy, 
described below, sets a long-term percentage target for the amount of the 
Endowment’s market value that is to be invested in any one asset class.
The allocation strategy also defines the allowable investment shifts 
between the asset classes, above and below the target allocations.   The 
asset allocation strategy for each investment manager’s portfolio can 
deviate from the overall Endowment’s asset allocation, however, the 
investment advisor is responsible for monitoring the aggregate asset 
allocation, and advising the Board of Regents when it may be necessary to 
re-balance to the target allocation.   In line with the return objectives and 
risk parameters of the Endowment, the mix of assets should be generally
maintained as follows:
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In order to assure preservation of original corpus, managers 
may be required to hold cash, cash equivalents, and investment 
grade fixed income securities when appropriate.

*Investment grade is securities with a minimum BBB rating by 
Standard & Poors.
**Cash held outside the investment manager’s accounts shall be
the minimum amount needed to meet anticipated expenditures.
The investment managers have discretionary authority and 

may hold cash in accordance with their own investment strategy.

The domestic equity assets are expected to be further allocated among 
large-cap, mid-cap and small-cap stocks that include both a value and 
growth style of investing so that a concentration of any one particular style 
is avoided.  The investment advisor is expected to advise the Board so that 
diversity among equity investment styles is achieved.

Rebalancing the Portfolio:
The allocation to each asset class and to investment styles within asset 
classes is expected to remain stable over most market cycles.  Since capital 
appreciation (depreciation) and trading activity in individually managed 
portfolios can result in deviation from overall asset allocation, the 
aggregate asset allocation will be monitored by the investment advisor and 
readjusted at least annually.  Should an allowable asset range be violated, 
the Board of Regents must rebalance the existing assets to the target asset 
mix within three months of the time when the deviation is discovered.

The Board of Regents recognizes the importance of maintaining a long-
term strategic mix and does not intend to engage in market timing.  

Asset Class/Investment 
Style

Minimum Target
Range

Maximum

Domestic
Large/Medium/Small
Cap. Stocks

0% 40%-
50%

60%

International Stocks 0% 5%-10% 15%
Total Equity 0% 45%-

60%
60%

Investment Grade Fixed 
Income*

0% 35%-
50%

100%

Real Estate Funds, 
Convertible Funds, 
Closed-End Funds,

0% 5% 15%

State Sponsored Pools 0% ** 100%
Cash and Cash 
Equivalents**

0% ** 100%
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PERFORMANCE OBJECTIVES:

The Board of Regents will monitor the performance of the Endowment on 
a quarterly basis and evaluate each investment manager’s contribution 
toward meeting the investment objectives outlined below over a three-to-
five-year time frame or a full market cycle, unless otherwise noted.

Primary Performance Target:
The real return goal for the Endowment’s assets is 3% annually 

      above inflation.  Inflation shall be measured by the U.S. All Urban 
      Consumers Price Index (CPI). 

The Endowment is expected to outpace the style index return and 
       real return target, each measured on a compound average annual 
       return basis after the deduction of fees and annualized over a three-
       to-five-year rolling time period and a full market cycle. 

The objectives for the investment managers shall be to exceed the 
       performance of appropriately established benchmarks; and to rank 
       in the top 25% of performance of similarly managed funds over a 
       three-to-five year trailing period and a full market cycle. 

INVESTMENT STRATEGY: 

Investment managers advisor retained by the Board of Regents shall be chosen 
         using the following criteria: 

An investment manager advisor must have a minimum of 10 years 
experience in managing similar funds. 
Past performance.  Consideration shall be given to consistency and the 
level of risk taken to achieve results.
The investment style and discipline of the investment manager advisor.
How well the investment manager’s advisor’s style complements other 
assets in the Endowment.  
Restrictions, if any, on the frequency with which investors may transfer 
assets into or out of fund or separately managed portfolio.   
Reasonable fees relative to investment style and expected return.
All mutual funds shall be registered investment companies as defined 
under the Investment Company Act of 1940.  The investment companies 
need not be classified as “diversified” investment companies (as defined 
in the Investment Company Act of 1940).  
Ability and willingness to service this account on a customized basis, as 
described in this investment policy or otherwise agreed to; 
An assessment of the likelihood of future investment success, relative to 
other opportunities.
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The Endowment will may use a multi-manager structure of complementary  
investment style and asset classes to invest the Endowment’s assets.  Should
additional contributions and/or market value growth permit, additional 
investment managers may be retained to invest those assets.

INVESTMENT GUIDELINES:

Mutual Fund Investments:  The investment guidelines for mutual funds 
and limited partnerships are detailed in the prospectus or Declaration of 
Trust for individual funds.  The investment advisor is responsible for 
reviewing these guidelines to ensure they are generally consistent with this 
investment policy and advising the Board.  Where there are differences 
between the investment guidelines of the fund and this investment policy, 
the prospectus or Declaration of Trust shall govern.  The investment 
advisor shall advise the Board on the differences.

Permitted Securities:
Domestic Securities:  The securities shall be registered with the Securities 
and Exchange Commission, and traded on a recognized U.S. stock 
exchange or over-the-counter market, including:

Real Estate Securities include:  Equity REITs, mortgage REITs, 
      CMO or mortgage-related securities REITs, Health Care REITs, 
      and equities of real estate operating companies.  

Fixed Income Securities include:  Domestic fixed and variable rate 
      bonds and notes issued by the U.S. Government and its Agencies, 
      U.S. Corporations, Yankee bonds and notes (bonds or notes issued 
      by non-U.S. based corporations and governments but traded in the
      U.S.), securitized mortgages (GNMA’s, FNMA’s, FHLMC’s), 
      collateralized mortgage obligations, asset-backed securities, taxable 
      municipal bonds, convertible bonds and preferred stock. 

International Securities include: sponsored and unsponsored American 
Depository Shares (ADS’s) or other depository securities of non-U.S
based companies traded in the U.S. and closed-end country funds.
Equities of foreign domiciled companies that are traded in the U.S. may 
also be purchased so long as the securities are registered with the 
Securities and Exchange Commission and traded on a recognized 
national exchange or over-the-counter market. 

APPROVED INVESTMENTS 

    The authorized investment instruments shall be as follows: 

1. Obligations of the United States Government or its agencies
      and instrumentalities which have the full faith and credit  
      guarantee of the United States government or its agencies  
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      and instrumentalities. This includes mortgage backed  
      security pools. 
2. Certificates of Deposit guaranteed by the Federal Deposit
      Insurance Corporation issued by state and national banks. 
3. Demand deposits and Certificates of Deposit guaranteed by
      the Federal Deposit Insurance Corporation or secured by  
      pledged securities described above in item 1 issued by the  
      depository approved by the Board of Regents. 
4. Mutual funds that invest in corporate stocks, corporate
      bonds, or other securities otherwise permitted under this  
      policy. 
5. Money market mutual funds as permitted by Government 

code 2256.014 and approved by Board resolution. 
6. Municipal bonds that are rated no less than A-1 (S&P) or 

comparable ratings by at least two nationally recognized 
rating agencies. 

7. Fully collateralized repurchase agreements. 
8. Corporate Stocks. 
9. Corporate Bonds that are rated no less than A-1 (S&P) or 

comparable by at least two nationally recognized rating 
agencies.

Exclusions:
The Endowment’s assets may not be used for the following purposes: 

Short Sales; 
Purchases of letter stock or private placements, also known as 
“144A” securities; 
Leveraged transactions except through experienced fund 
managers; 
Commodities transactions;  
Puts, calls, straddles, or other option strategies; 
Purchase of real estate, oil and gas properties, or other natural 
resources related properties with the exception of Real Estate 
Investment Trusts or marketable real estate securities; 
Investments in limited partnerships except for publicly traded 
Master Limited Partnerships and debt issued by Real Estate 
Investment Trusts; 
Investments in futures, use of margin, or investments in any 
derivatives not explicitly permitted in this policy statement.   

MEETINGS AND COMMUNICATIONS: 

Each The Investment manager Advisor of a separately managed account
shall provide the Endowment or investment advisor periodic reports
describing performance relative to the appropriate indices and peer group. Any
material event that affects the ownership or capital structure of the 
investment management firm, changes in senior investment personnel or 
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any other material event that affects management of the account shall be 
brought to the Board’s attention immediately by the investment advisor.
The investment advisor will provide a written performance reports for each 
separately managed account and for the composite portfolio.  The custodian 
shall provide monthly statements of assets and transactions.

PERFORMANCE EVALUATION: 

The Board will evaluate the investment advisor’s performance annually.  The  
appraisal should include an assessment of the assistance given to the Board in 
 investment planning., and an evaluation of the investment manager’s 
performance.  The evaluation should be written and any areas of needed
improvement should be responded to by the investment advisor.  The cycle of  
requests for proposal for the engagement of an investment advisor will be five  
years.  The Board may seek proposals at a shorter cycle if desired.   The Board
will monitor the performance of the separately managed accounts investment
advisor and the composite portfolio on a quarterly basis.  The Board will 
evaluate each investment manager’s success over at least a three-to-five-
year time horizon.  The Endowments’ (and investment manager’s) 
performance should be reported in terms of rate of return and changes in 
dollar value.  The returns should be compared to appropriate market 
indices and peer group universes, for the most recent quarter and for 
annual and cumulative prior time periods.  The Endowment’s asset  
allocation shall be reported on a quarterly basis. An attribution analysis shall 
also be performed for the separately managed accounts to evaluate how 
much of the Endowment investment results are due to the investment 
manager’s decisions, as compared to the effect of the financial markets.  It 
is expected that this analysis will use the ‘style index” as the performance
benchmark for evaluating both the returns and the level of risk taken.
Risk, as measured by standard deviation, shall be monitored and evaluated
for each investment manager.

Guidelines for Corrective Action:

The Board recognizes the importance of a long-term focus when evaluating the  
performance of the investment managers advisor.  The Board understands the
potential for short-term periods when the portfolio performance of individual 
managers may deviate significantly from the performance of representative  
market indexes.  The Board, however, may require an extra level of scrutiny,
which may include termination, of an the investment manager advisor based
on the following conditions:

Any material event that affects the ownership or capital structure of 
the investment management firm, or the management of the 
Endowment account.
Any material client servicing deficiencies. 
Diversification as part of the Endowment’s overall asset allocation 
strategy.
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The investment manager’s advisor’s performance will be viewed in  
      light of the firm’s particular investment style approach, keeping in mind  
      the Endowment’s diversification strategy as well as overall quality of the  
      relationship. 

The investment manager advisor may be replaced at any time as part of
      an overall restructuring of the Endowment.  The Board reserves the 
      right to terminate any investment manager for any other reason in 
      accordance with any applicable investment manager agreements. 

LENDING: Lending of the Endowment’s assets is prohibited. 

i.   Personnel.

Retirement.  A communication from Debra Bailey, Assistant Professor of English, 
announcing her retirement from Brazosport College effective August 19, 2011, was 
included in the agenda.

j.   Sale of Property Held in Trust.  Lucilla Henderson moved that the Board approve the  
sale of  properties held in trust by Brazoria County.  Robert Perryman seconded the  

     motion.  The motion passed unanimously. 

            1751-0003-000 
            0020-1740-000 
            0020-1740-110 
            0020-1740-160 
            0020-1740-170 

k.   Financial Report and Bills Paid.   Upon recommendation of the President, Harry F.
Koester, Jr. moved that the Board accept the financial report for March 2011 as presented

            in a separate exhibit, and approve the bills paid.  Robert Perryman seconded the motion.   
            The motion passed unanimously. 

The meeting adjourned at 9:00 p.m. 

G. G. (Jerry) Hinojosa 
Chairman  

Carolyn Johnson 
Vice Chairman 

Millicent M. Valek 
President 
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