






August 20, 2009 

MISSION STATEMENT 
Brazosport College exists to improve quality of life by providing associate and baccalaureate degree 
programs, academic transfer programs, job-skills training, and cultural enrichment in an efficient and 
cost-effective manner.  The board, faculty and staff are committed to student success by responding to 
student needs, creating a dynamic learning environment, exceeding expectations, and enriching our 
community. 
 
      Brazosport 
      August 20, 2009 
 
Board of Regents 
Brazosport College 
 
Members of the Board: 
 
A regular meeting of the Brazosport College Board of Regents is scheduled for Monday, August 24, 
2009, at 6:30 p.m., in Room 104, in the Brazosport College Corporate Learning Center, located in Lake 
Jackson, Texas.   
 
The agenda is as follows: 
 
1. Roll Call 
      
2. Invocation 
 
3. Approval of Minutes 
  
 June 15, 2009 
 August 10, 2009 
 
4. Communications 
 
 None 
 
5. Informational Reports 
 

a. Enrollment Reports 
 
(1)  Credit Courses.  Headcount enrollment for the Summer II Session 2009 is as follows: 

    
         Regular Credit Enrollment 2005 2006 2007 2008 2009 5 Year Average 
         695   688   696   724   766*         714 

    
   * Uncertified headcount 
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(2) Community Education Courses.  The Director, Community Education, reports the following 
      enrollment for the Community Education Program for the months of June and July 2009. 

 
JUNE   2007 2008 2009
Students – Month   323 467 474
Students – YTD    3,286 3,143 2,716

            
JULY   2007 2008 2009
Students – Month   1,192 1,318 907*
Students – YTD    4,478 4,461 3,623

 
*Decreased enrollment in industry training courses.  Decreased enrollment in youth    
  programs. 

 
(3) Center for Business/Industry Training.  The Director, Center for Business/Industry Training,  
 reports the following enrollment and participant hours for June and July 2009. 

 
JUNE     2008  2009
Enrollment for Month 1,183 1,040
Enrollment Year-to-Date 7,760 4,758
Participant Hours for Month 12,011 7,016
Participant Hours Year-to-Date 73,173 33,126

    
JULY     2008  2009
Enrollment for Month 1,545 586
Enrollment Year-to-Date 9,305 5,344
Participant Hours for Month 11,844 6,376
Participant Hours Year-to-Date 85,017 39,502

 
b. Report of Taxes Collected.  On pages 22 through 29 are the reports of taxes collected for the 

months of June and July 2009.   
 
c. Approval of New Teachers for Community Education.  The Director, Community Education, on  
 page 30, reports on 11 new teachers for the Community Education Program. 

 
The President, under authority granted by the Board, has approved this recommendation. 
 

d. Adjunct Credit Teachers, Summer I and II 2009.  The Dean, Educational Programs and Services, 
on pages 31-35, recommends approval of adjunct teachers for credit courses for the Summer I 
and II Semesters 2009.  Each of these teachers is qualified in the area of assignment. 

 
      The President, under authority granted by the Board, has approved this recommendation. 
 
e. Emergency Plan Update.   On page 36, the Dean, Information and Community Resources, 

provides an Emergency Plan Update. 
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f. Budget Amendment – TANF Federal Grant.  On page 37 is a communication from the Director, 
Business Services, regarding notification of approval of funding for the 2009-2010 Temporary 
Assistance for Needy Families (TANF) program in the amount of $15,721. 

 
g. Budget Amendment – ABE Federal Grant.  On page 38 is a communication from the Director, 

Business Services, regarding notification of approval of funding for the 2009-2010 Adult Basic 
Education program (ABE) in the amount of $81,874. 

 
h. Budget Amendment – EL/Civics Grant.  On page 39 is a communication from the Director, 

Business Services, regarding notification of approval of funding for the 2009-2010 EL/Civics 
Grant in the amount of $102,000. 
 

i. Texas Workforce Commission – Energy Venture Scholarship Grant.  On page 40 is a 
communication for the Director, Business Services, regarding notification of approval of funding 
for the Energy Venture Scholarship Grant in the amount of $6,930. 
 

j. Grants Received.  On page 41 is a schedule of grants received so far this fiscal year.  The shaded 
grants are new this year. 
 

k. Transitional Education Program Annual Report.  On pages 42-54 is the TEP Annual Report. 
 

l. Clarion Activities Report 2008-2009.  On pages 55-62 is a report on the 2008-2009 Clarion 
activities. 
 

m. Achieving the Dream Board of Regents Update.  On pages 63-64 is a communication from the 
Dean, Educational Programs and Services an update report on Achieving the Dream. 
 

n. Federal Legislative Report.   Included in the agenda on page 65 is an update report from the 
Federal Consultant on Federal Legislative activities. 
 

o. Nuclear Power Institute Advisory Council Meeting.  A meeting of the NPI Advisory Council 
will be held on September 18, 2009 in the Corporate Learning Center from 10:00 a.m. to 3:00 
p.m.  Brazosport College will be hosting the meeting.  Additional information will be available. 
 

p. President’s Reception and Opening Concert - The President’s Reception will be held at 6:00 p.m. 
in the Corporate Learning Center before the Asleep at the Wheel concert on September 19, 2009.  
Board of Regents and Foundation Board members will be guests of STP for the concert with 
seating in the balcony of The Clarion.  Invitations will be sent. 
 

q. 2009 ACCT Leadership Conference – The 2009 ACCT Leadership Conference is scheduled for 
October 7 – 10, 2009 in San Francisco, California.  Information is included on page 66.  Due to 
budget constraints for travel, funds have been allocated for two board members to attend the 
conference.  Additional information is available by contacting Serena Andrews. 
 

r. BASF Center for Process Technology – The dedication of the BASF Center for Process 
Technology is scheduled for Wednesday, October 21, 2009 from 2:00 to 4:00 p.m.  In 
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celebration of the event, a private reception will be held at 7:00 p.m. in the Mezzanine of The 
Clarion with a community wide concert following at 7:30 p.m.  Invitations will be sent. 
 

s. Council for Resource Development National Conference – The Council for Resource 
Development National Conference is scheduled for November 11-14, 2009 in Washington DC.  
On Friday, November 13, Byron and Sandra Sadler will be awarded a Council for Resource 
Development Benefactor Award for their continued support of Brazosport College which 
includes the $2 million gift for development of the Science Technology Corridor. The Benefactor 
Banquet will highlight 10 donors from throughout the U.S. who have supported community 
colleges.  Due to budget constraints for travel, funds have been allocated for two board members 
to attend the conference.  Additional information is available by contacting Serena Andrews. 
 

t. Coordinating Board Conference – The Coordinating Board Conference will be held December 3-
4, 2009 at the Westin City Center in Dallas, Texas.  Information is included on page 67.  Due to 
budget constraints for travel, funds have been allocated for two board members to attend the 
conference.  Additional information is available by contacting Serena Andrews. 
 

u. Board Policy Review BA (Legal).  At the Board Workshop on February 13 – 14, 2009, Regents  
initiated a systematic review of Board Policy.  It was suggested that a number of Board policies 
be included for review as part of each monthly agenda.  Questions regarding the referenced 
policies may be addressed to the President prior to the meeting for clarification and/or 
discussion. 

 
      This policy is presented for the Board’s information. 
 

COLLEGE BOARD LEGAL STATUS BA 
      (LEGAL) 
The Board derives its legal status from the Texas Constitution and the state legislature.  In 
discharging its duties the Board shall function in accordance with applicable state and federal 
statutes, controlling court decisions, and applicable regulations promulgated pursuant to statute 
by state and federal agencies.  Opinions of the Attorney General shall be used for guidance in 
interpretation of applicable law.  The Board shall constitute a body corporate and shall have the 
exclusive power to manage and govern the public free schools of the District.  Education Code 
1.04(a), 130.082(d), 130.084; Texas Association of Steel Importers, Inc., v. Texas Highway 
Commission, 372 S.W.2d 525 (Texas 1963) 
 
EXTENT OF                                      All authority not vested by the laws of the state in the  
STATE AND                                      Coordinating Board or in the Central Education  
LOCAL CONTROL                                  Agency shall be reserved and retained locally in the  
                                      District or in the Board as provided in the laws  
                                      applicable.  Education Code 130.002 
 
 

v. Construction Update.  Construction of the BASF Center for Process Technology is complete and 
furniture is in place.  During the next few weeks, classroom computers, control room electronics, 
telephones, and exterior landscaping will be completed.  Renovation of the PET is underway and 
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should also be complete in the next two weeks.  A portion of the northwest parking lot will be 
marked for parking and opened for use prior to fall classes beginning.  
 
The City of Clute approved the new electronic sign.  Required earth work will begin shortly and 
the manufacturer of the sign will be advised to continue building the sign. 

 
6. Reports/Presentations 
 
 a.   President’s Report. 
 
 b.   Fund Development Report.  On pages 68 and 69, the Assistant to the President and Executive 

Director of Development reports on fund development activities of the Brazosport College 
Foundation for the months of June through August 2009. 

 
 c.    Endowment Investment Update.  Mr. Hal Lynde, Morgan Keegan, will provide information on 
        the performance and allocation of the College endowment funds. 
 
7. Audience to Patrons and Petitions 
 

None 
  

8. Unfinished Business 
 
 None 
 
9. New Business 
 

a. Salary Structure Revisions.  Board Policy DEA (Local) requires personnel at the college to be  
paid according to a salary schedule approved by the Board of Regents.  In February 1999, the 
Board of Regents adopted a salary structure model as designed by Fox Lawson & Associates.   
Revisions to the current Faculty Salary Structure and the Administrative and Support Salary  
Structure were approved by the Board in August 20, 2007.  At the time of adoption of the  
original salary model, a commitment was made to review periodically the compensation scale to  
ensure salaries reflect parity within the various labor markets from which the college must  
compete for employees. 
   
In October 2008, a market survey was conducted.  Survey data were compiled and sent to Fox 
Lawson & Associates for analysis.  As a result of the data analysis, revisions to both salary 
structures were recommended by Fox Lawson & Associates.  Proposed salary structures are 
included on pages 70 through 71.   
 
It would be appropriate for the Board of Regents to consider revisions to both the  Faculty Salary 
Structure and to the Administrative and Support Salary Structure effective September 1, 2009.  

 
 b. Step Increase for FY 2010.  Progression within both salary structures is through steps, which  
  represent approximately 3% per step.   
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  It would be appropriate for the Board to consider a step increase for eligible faculty  
  and administrative and support staff  who did not receive approximately a 3% increase as a result 
            of placement in the revised salary structures.   If approved, the effective date would be  
  September 1, 2009.   
 
 c.   Revisions to Adjunct Rates, Overloads, and Stipends.  A communication on pages 72-74, from  
  the Dean, Human Resources and Payroll, recommends revisions to adjunct rates, overloads and  
  stipends.  This revision follows the review process for adjunct instructional rates and stipends for  
  Brazosport College’s compensation system.  The “2010 Budget” reviewed at the public hearing  
  on August 10, 2009 included a discussion regarding these adjustments.   
 
  The President recommends approval of these revisions as presented.  If approved, the effective  
  date would be September 1, 2009.   
 
 d.   Adoption of 2009-2010 Budgets. The proposed budgets are presented with a recommendation for  
  adoption. The complete document is provided under separate cover.  Total expenditures for each  
  budget are as follows: 
 
   Title                                                             Proposed Budget 
  
   Current Operations $27,715,292   
   Capital Additions  $     464,500    
   Debt Reserve  $  1,094,397    
   Endowment Spending Rate Not to exceed 4%, pending year-end  
     closing confirmation 
 
  It would be appropriate for the Board to approve this recommendation. 

 
 e.   Adoption of Tax Rate. State law requires that the Board adopt its tax rate each year by the end of  
  September. Up to two public hearings are required if the Board adopts a tax rate that exceeds the  
  effective tax rate.  Since the Proposed Budget is based upon a tax rate that is lower than the  
  effective tax rate, no public hearings or special meetings are required. 
 
  It would be appropriate for the Board to adopt the resolution on page 75, setting the tax rates for  
  2009. 
 

f.    Cancellation of September Special Meeting.  A Special Board meeting was set for the purpose of  
      a second public hearing for considering the tax rate for 2009-2010, but is no longer necessary. 
     
      President recommends cancellation of the Special Meeting. 
 

 g.   President’s Leadership Goals. The Board of Regents has requested that the President establish  
  goals for 2009-10 based on Vision 2015 and current college initiatives.  The accomplishment of  
  these goals will be incorporated in the review of Vision 2015 and the President’s evaluation.   
  These goals are listed on page 76. 
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      The President recommends approval of these leadership goals. 
 
h.   Job Order Contract.  On pages 77-78 is a communication from the Dean, Administrative and  
 Business Services, recommending approval of the contractors that will be used for the next two  
 years for repairs and renovation projects that are less than $100,000 in scope. The staff reviewed  
 qualifications and references on the companies listed and all have agreed to carry the appropriate  
 insurance needed to protect the College in the event of an accident. 

 
The President recommends acceptance of the recommendation and requests approval from the  
Board to enter into a contract with any of the contractors on a job order project of less than  
$100,000. 

 
i.    Operating Agreement between Brazosport College and the Brazosport College Foundation.  The 

Brazosport College Foundation established an Operating Agreement with Brazosport College on  
March 8, 2005.  The Assistant to the President and Executive Director of Development  
recommends the following revision to the agreement.  This will also be presented to the  
Foundation Board of Directors at the August 19, 2009 board meeting for their approval. 

  
The College’s authorized agent for purposes of administration of this Agreement  
is the Dean of Student Services and External Relations Executive Director  
of the Foundation or other designee of the College President (“Liaison”). 

 
It would be appropriate for the Board of Regents to approve the revision. 

 
 j.   Brazosport College Transit/Pedestrian Master Plan.  At the May 14, 2009 Board meeting, college  
  staff presented information about a transit system that will connect the cities of Freeport, Clute,  
  Lake Jackson, and Angleton.  Brazosport College will be a transit hub in the system, and this  
  transit system will provide students who lack transportation access to the college.  There are  
  funds available to support roads, shelters, and other campus improvements.  In order to be  
  eligible for funding, the College must develop a Transit-Pedestrian Master Plan.  Brazosport  
  College is working with the Gulf Coast Center to develop this Master Plan.  The Gulf Coast  
  Center  is the public transit provider for southern Brazoria County.  As a part of this agreement,  
  the Gulf Coast Center has requested an Interlocal Agreement defining the role of Brazosport  
  College and the Center.  This agreement is included on pages 79-82. 
 
  The Goodman Corporation will be responsible for development of the Transit-Pedestrian Master  
  Plan, detailing existing conditions along the transit corridor and identifying future infrastructure  
  improvements eligible for funding.   An outline of the Scope of Services from the Goodman  
  Corporation for development of the Master Plan is included on pages 83-85.  Barry Goodman  
  will be present to provide additional information about the project and to answer questions about  
  the transit system. 
 
  It would be appropriate for the Board to approve the Interlocal Agreement with the Gulf Coast  
  Center for development of the Transit-Pedestrian Master Plan.  
 

k.   Personnel. 
 

(1) Resignation.  On page 86 is a communication from Patricia Leyendecker, Director, 
Admissions and Registrar, announcing her resignation effective September 30, 2009. 
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        It will be appropriate for the Board to approve Ms. Leyendecker’s  resignation. 
 

l.   Sale of Property Held in Trust.  On pages 87 through 110 are communications from the Brazoria  
     County Tax Office containing recommendations from the Property Tax Resale Committee of  
     Brazoria County for the sale of properties held in trust by Brazoria County; 
 

1) 7750-0115-000 
2) 2190-0246-000 
3) 3382-0021-000 
4) 7043-0038-000 
5) 8110-3072-000 

 
   It would be appropriate for the Board to consider approval of the sale of properties as listed in  
 the agenda. 

 
m.  Financial Report and Bills Paid.   The financial reports for June and July 2009 are included as a 
      separate exhibit.  It is recommended that the Board accept the financial reports and approve the 
      bills paid. 

 
Should additional information or explanations be desired, please contact me. 
 
Sincerely, 

 
 
 

Millicent M. Valek 
President 
 
:sdg 
 



REGULAR SESSION, June 15, 2009 

 

   

 

Board of Regents 

Brazosport College 

June 15, 2009 

 

 

The Board of Regents met in regular session on Monday, June 15, 2009, at 6:30 p.m., in Room 104, in 

the Brazosport College Corporate Learning Center, located in Lake Jackson, Texas.  The following 

regents were present: 

 

Jerry Hinojosa 

Carolyn Johnson 

Joe C. Greer, Jr. 

Sharon Rogers 

Harry E. Wille, Jr. 

Harry F. Koester, Jr. 

Lucilla Henderson 

 

The following regents were absent: 

 

John R. Gilbert 

Lillian D. Lockett 

 

The following staff members were present: 

 

Dr. Millicent Valek 

Fred J. Scott 

Dr. Herb Miles 

Dr. Pamela Davenport 

Dr. John Ray 

Dr. Ken Tasa 

Patty Sayes 

Serena Andrews 

 

Also present were: 

 

Cathie Hanson, Brazosport College 

Ron Parker, Brazosport College 

Vorin Dornan, Brazosport College 

Ginger Wooster, Brazosport College 

Robert Wilbanks, IDC, Inc. 
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REGULAR SESSION, June 15, 2009 

 

Open Session 

 

Chairman Jerry Hinojosa called the meeting to order at 6:30 p.m.  Dr. John Ray gave the invocation.  

Carolyn Johnson moved that the minutes of May 18, 2009, be approved as presented.  Harry E. Wille, Jr.  

seconded the motion.  The motion passed unanimously.   

 

Communications 

 

None  

 

Informational Reports 

 

 a. Enrollment Reports 

 

(1) Credit Courses – Headcount enrollment for the Summer I 2009 Session was as follows: 

 

   2005 2006 2007 2008 2009 5 Year 

Average 

Regular Credit 

Enrollment 

1,476 1,571 1,620 1,622 1,816* 1,621 

Bachelor‟s of Applied 

Technology** 

   21   38 47 58*      41 

       

    * Uncertified headcount 

    ** Students in Upper division only 

 

 (2) Dual Credit and Concurrent Enrollment Report. The Registrar‟s Office reported the  

 following dual credit and concurrent enrollment for the Summer I 2009 session: 

 

High School 2008 

Headcount 

2009 

Headcount* 

Angleton 38 52 

Brazosport 28 72 

Brazoswood 115 207 

Columbia 30 49 

Danbury 2 --- 

Sweeny 11 18 

Other Schools (includes home school) 3 12 

Total Dual Credit and Concurrent  227 410 

  *Numbers not certified 
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(3)  Community Education Courses.   The Director, Community Education, reported the  

  following enrollment for the Community Education Program for May 2009:  

  

May 2007 2008 2009 

Students – Month 69 104 94 

Students - YTD 2963 2676 2243 

     

    *Decreased enrollment in industry training courses.  Decreased enrollment in Workforce 

      and Lifestyle courses. 

 

(4)       Center for Business/Industry Training.  The Director, Center for Business/Industry  

       Training, reported the following enrollment and participant hours for May 2009:   

 

 2008 2009 

Enrollment for Month 1,314 532 

Enrollment Year-to-Date 6,577 3,718 

Participant Hours for Month 12,997 8,814 

Participant Hours Year-to-Date 61,162 26,110 
   

b. Report of Taxes Collected.   The tax collection report for May 2009 was included in the 

agenda. 

 

c. Report of Unfilled Positions.  The Dean, Human Resources and Payroll, reported in a 

communication included in the agenda, on vacant positions that were currently being 

advertised. 

 

d. Fund Development Report.  The Assistant to the President and Executive Director of 

Development reported in a communication included in the agenda, on fund development 

activities for the months of May and June 2009. 

 

e. Report on Achieving the Dream.  The Dean, Educational Programs and Services, provided a 

report on Achieving the Dream. 

 

f. Approval of New Teachers for Community Education Program.  Under authority granted 

by the Board, the President approved three new teachers for the Community Education 

Program, as recommended by the Director, Community Education, in a communication 

included in the agenda. 

 

g. Approval of Community Education Schedule for Fall 2009.    Under authority granted by the 

Board, the President approved the Community Education Fall 2009 Schedule as recommended 

by the Director, Community Education, in a communication included in the agenda. 

 

h. Emergency Planning Update.   The Dean, Information and Community Resources, provided a 

report on Emergency Planning. 

 

i. Report on College Testing Program.  A communication from the Director, Counseling and 

Testing, reporting on the college testing program, was included in the agenda. 
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j. Community Education Annual Report.  The Director, Community Education, reported on the 

2008-2009 Community Education program in a communication included in the agenda. 

 

k. Bookstore Performance. In a communication, included in the agenda, the Dean,  

              Administrative and Business Services, reported on the performance of the Texas Book  

Company‟s management of our bookstore over the past year. 

 

   l.    Annual Report on Music Department Activities.  The Associate Professor of Music 

              provided the annual report on the Music Department activities for 2008-2009.  

 

  m.   Annual Report on Art Department Activities.  The Assistant Professor of Art provided the 

              annual report on Art Department activities for 2008-2009. 

 

n.   Annual Report on  Intramural Program.  The Coordinator of Student Life and Intramural 

      Programs reported on the 2008-2009 Intramural Program in a communication that was  

      included in the agenda. 

 

        o.   Texas Workforce Commission Grant.   Under authority granted by the Board, the President  

              approved a grant in the amount of $85,000 from the Nuclear Power Institute at Texas A&M that  

              will be used for the Nuclear Power Technician Program, as recommended by the Director of  

              Business Services. 

 

        p.   July Board Meeting – None Scheduled.  The Board will not hold its regularly scheduled 

              meeting in July. 

 

   q.   Vocational Nursing Certification Ceremony.  The Vocational Nursing Certification 

              Ceremony is scheduled for July 23, 2009, at 7:00 p.m. in room 103A and B of the Corporate  

              Learning Center.  The public is invited to attend. 

 

    r.   2009 ACCT Leadership Congress.  The Association of Community College Trustees 

               Leadership Congress will be held in San Francisco, California, October 7-10, 2009. 

               Conference details will be communicated at a later date. 

 

    s.   Board Policy Review ADA (Local).  At the Board Workshop on February 13 – 14, 2009, 

          Regents indicated areas of interest for their on-going Board Professional Development plan. 

          One of those was the initiation of a systematic review of Board Policy.  It was suggested that a  

               number of Board policies be included for review as part of each monthly agenda.  Questions  

               regarding the referenced policies may be addressed to the President prior to the meeting for  

               clarification and/or discussion. 

 

         This policy was presented for the Board‟s information. 

 

           EDUCATIONAL ROLE AND MISSION, PURPOSE, AND RESPONSIBILITY              ADA 

           STATEMENT OF ETHICS AND PHILOSOPHY                                                         (LOCAL) 
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           STATEMENT OF It is the policy of the College District to apply the highest ethical 

           ETHICS AND standards to all members of the College community including the 

           PHILOSOPHY Board of Regents, administration, staff, and faculty in achieving its mission 

and in managing its resources efficiently and effectively to reach its goals and 

objectives.  The College District shall include a code of ethics for Board 

members, administration, staff, and faculty in its Policy Manual. 

 

 The College District seeks to treat each person of the College community as a 

unique individual and provide a positive, encouraging, and success-oriented 

environment.  College District policies and practices that protect the rights and 

development of each individual in the College community shall be enforced.  

Protection from unlawful discrimination, including conduct that constitutes 

sexual harassment, and freedom to develop as a student and/or College 

employee shall be promoted. 

 

 The College District accepts its responsibilities to its students, to its 

employees, and to the members of the community.  The College District is 

committed to meet these responsibilities with balance, fairness, accountability, 

and ethical integrity. 

 

t.    Construction Update. 

 The jogging trail was completed and was dedicated on Saturday, June 6, 2009. 

 The contractor expects to receive the Certificate of Occupancy for the BASF Center for Process 

Technology before June 30, 2009.  All furniture and equipment are on order for the building and 

the first class will begin in fall 2009. 

 Architecture Etc* is completing design work on the main entrance/boulevard and continues work 

on the Science/Technology Corridor. 

 Kirksey Architects and Brookstone continue refinements to the Dow Academic Center. 

            Kirksey Architects and Harvey Builders continue refinements to the Byron & Sandra Sadler  

            Health Professions/Science Complex. 

 

Reports/Presentations 

 

    a.  President’s Report 
    1.  81

st
 Legislative Recap 

    2.  First Articulation Agreement for Bachelor of Applied Technology with Alvin Community 

          College 

    3.  Southern Brazoria Transit Plan 

 

    b.  Performance Report.  The report on performance was included in the agenda.  The Dean, 

              Information and Community Resources, was present to answer questions.   

 

    c.   The Clarion report for 2009-2010.  Activities scheduled for the Clarion, for the 2009-2010 

          academic year, were presented by the Administrator of the Clarion. 
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   d.   Budget Discussion.  Included in a separate attachment was information containing the  

         assumptions used and other highlights of the proposed 2009-2010 budget.  The Dean,  

         Administrative and Business Services, was present to answer questions. 

 

Audience to Patrons and Petitions 
 

        None  

 

Unfinished Business 

 

         a.   Board Policy Revision, CAK (Local).  Carolyn Johnson moved that the Board approve 

               revisions to this policy as submitted with corrections. Harry F. Koester, Jr. seconded the 

               motion.  The motion passed unanimously. 

 

INVESTMENT POLICY:                  CAK 

                                                                                                                                     (Local) 

 

INVESTMENT AUTHORITY The Board of Regents shall have the responsibility for 

investment policies of the District.  The management of the 

funds available for the investment shall be the 

responsibility of the President or other person designated as 

investment officer and shall be bonded in accordance with 

applicable laws of the State of Texas, including the 

provisions of the Texas Public Funds Investment Act 

(Texas Government Code Chapter 2256, Subchapter A), 

and policies of the Board of Regents.  Any investment 

officer advisor designated by the District shall be bonded.  

All investment transactions except investment pool funds 

and mutual funds shall be executed on a delivery versus 

payment basis.  The district does not purchase individual 

investment securities.  Should securities be donated to the 

district, they are immediately transferred to the investment 

advisor to be sold or deposited with the trustee that holds 

securities for the appropriate investment manager that 

matches the security. 

APPROVED INVESTMENTS The authorized investment instruments shall be as follows: 
 

1. Obligations of the United States Government or its  

      agencies and instrumentalities which have the full faith   

      and credit guarantee of the United States Government 

      or its agencies and instrumentalities, as permitted by  

      Section 2256.009 of the Texas Government Code. 

 

2. Direct obligations of the State of Texas as permitted 

                                                                                 by Section 2256.009 of the Texas Government Code. 
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3. Certificates of deposit guaranteed by the Federal 

                                                                                 Deposit Insurance Corporation issued by state and  

                                                                                 national banks domiciled in Texas as permitted by  

                                                                                 Section 2256.010 of the Texas Government Code. 
 

4. Demand deposits and Certificates of Deposit  

                                                                                 guaranteed by the Federal Deposit Insurance  

                                                                                 Corporation or secured by pledged securities described  

                                                                                 above in item 1 issued by the depository approved by  

                                                                                 the Board of Regents. 
  

5. Public funds investment pools as permitted by Sections   

      2256.016 - 2256.019 of the Texas Government Code 

      and approved by Board resolution up to eight ten  

      million dollars.  Public funds investment pools may  

      also be used to deposit bond sale proceeds up to the  

      limit of the bonds issued.  As long-term investments  

      are purchased, the funds are transferred out of the  

      public funds investment pool account.  
 

6. Commercial paper that has a maturity of 270 days or  

      fewer and is rated no less than A-1 or P-1 by at least 

      two nationally recognized rating agencies as permitted  

      by Section 2256.013 of the Texas Government Code. 

 

7. Money market mutual funds as permitted by 

                                                                                 Government Code 2256.014 and approved by Board  

                                                                                 resolution as permitted by Section 2256.014 of the  

                                                                                 Texas Government Code. 
 

8. Fully collateralized repurchase agreements as permitted  

      by Section 2256.011 of the Texas Government Code. 

 

 PROCUREMENT Purchase of the investment instruments shall be made after  

procurement requirements, as established by law, have 

been followed. 

 

BROKERS/DEALERS Investment instruments shall not be purchased from a 

person or entity that has not certified that they will exercise 

reasonable effort to preclude imprudent investments.  

Representatives of investment dealers shall be registered 

membership in the Securities Investor Protection 

Corporation. 

 

SAFETY AND INVESTMENT Investments shall be made with judgment and 

MANAGEMENT care, under circumstances then prevailing, that persons of 

prudence, discretion, and intelligence exercise in the 

management of their own affairs, not for speculation, but 
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for investment, considering the probable safety of their 

capital as well as the probable income to be derived.  The 

District investment portfolio shall have sufficient liquidity 

to meet anticipated cash flow requirement. 

 

DIVERSITY  The investment portfolio shall be diversified in terms of 

instruments, maturity, and financial institutions to reduce 

the risk of loss resulting from over concentration of assets 

in a specific class of investments, specific maturity, or 

specific issuer. 

 

MONITORING AND  Monitoring shall be done quarterly and more often 

REPORTS as economic conditions warrant.  The investment officer 

advisor shall keep the Board informed of significant 

declines in the market value of the investment portfolio.  In 

addition to the quarterly report, the investment officer 

advisor shall prepare a comprehensive annual report of 

investment activity to be presented to the Board.  The 

annual report shall include a performance evaluation of the 

total yield and include policies and strategies for 

improvements that might enhance the investment program. 

 

INTERNAL CONTROLS A system of internal controls shall be established and 

documented in writing.  They shall be designed to protect 

against losses of public funds arising from fraud, employee 

error, and misrepresentation by third parties, unanticipated  

                                                              changes in the financial markets or imprudent actions by 

employees and officers of the District. 

 

FUND STRATEGIES Unrestricted Net Assets:  Unless matched to a specific 

requirement, such as investments required to support 

student scholarships, the investment officer advisor may 

not invest more than 50% of these funds for a period of 

greater than one (1) year.  Unless matched to a specific 

requirement, the investment officer may not invest any 

portion of these funds for a period greater than two (2) 

years. 

 

  Restricted Net Assets – Nonexpendable (Endowments):  

The investment officer advisor shall coordinate the 

management of these funds with the assistance of an 

investment manager appointed by the Board.  Strategy and 

goals for endowments shall be determined annually by the 

Board. 
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  Restricted Net Assets - Expendable:  Unless matched to a 

specific requirement, the investment officer advisor may 

not invest more than 50% of these funds for a periods of 

greater than three (3) ears.  The maximum maturity of 

these funds shall be five (5) years. matched to the specific 

purpose of such funds. 
   

  b.   Board Policy Revision, CAO (Local).  Harry F. Koester, Jr. moved that the Board  

        approve the  revisions to this policy as submitted.  Harry E. Wille, Jr. seconded the 

        motion.  The motion passed unanimously.  

 

      CAO 

ENDOWMENT POLICY         (LOCAL) 

INTRODUCTION: 

 

The Brazosport College Endowment Fund‟s assets shall be invested in accordance 

With sound investment practices that emphasize long-term growth for the  

Endowment.  This Endowment will be managed according to the following  

underlying principles: 

 The Endowment‟s investments shall emphasize long-term capital appreciation as 

                                     a primary source of return.  Current income is a supplementary source of gains. 

 The investment objective recognizes that the assets are exposed to risk and may 

                                     be subject to large fluctuations in market value from year-to-year.  This volatile  

       performance is acceptable, as long as the Endowment is invested primarily for  

       capital appreciation over the long-term.  

 The Endowment‟s assets are expected to earn long-term returns sufficient to  

                                    grow the purchasing power of assets over the long-term, net of disbursements and  

   fees.  

 The investment objective implies a long-term time horizon available for 

                                    investment in order to benefit from total returns that would normally accrue to a  

   patient investment strategy. 

 The Endowment shall be diversified in order to reduce the risk of wide swings in  

      market value from year-to-year, or of incurring large losses that may result from  

      concentrated positions. 

 The Endowment shall achieve investment results over the long-term that compare  

      favorably with those of other professionally managed portfolios and of  

      appropriate market indices.  

 

SPENDING GUIDELINES: 

 

Endowment fund distributions for expenditures in support of 

 current operations shall be an annual level that is approximately 3-5 percent of 

average market value on a three-year trailing basis of the sum of the original 

corpus plus realized gains.  Unspent realized gains are invested in the same manner 

as original corpus. 
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The Board may not spend any of the money deposited in the endowment fund as   

local funds, gifts, or grants.  The Board may spend any income from the endowment 

fund for scholarships or the operations of the college.   

 

RESPONSIBILITIES OF THE ENDOWMENT REPRESENTATIVES: 

 

The Brazosport College Board of Regents has the following responsibilities: 

 Review the capital and operating budget needs of the Endowment and to thereby  

      establish and review an appropriate spending policy. 

 Establish an investment policy and monitor and evaluate the performance of the  

      Endowment‟s assets as a whole.  

 The selection or termination of an investment advisor for the Endowment. 

 Such other duties as may be described in this policy or as required by applicable  

      laws and regulations. The investment advisor retained by the Board of Regents 

shall have the following 

responsibilities: 

 To assist the Board of Regents in strategic investment planning for the 

                                    Endowment. 

      This includes providing assistance in the development of an investment policy,  

      asset allocation strategy, and investment manager structure.  

 To provide the Board of Regents quarterly performance measurement reports for  

      each of the investment managers and to assist the Board of Regents in interpreting  

      the results. 

 To act as a liaison between the investment managers and the Board of Regents, 

                                    and thereby facilitate the communication of important information in the  

                                    management of the Endowment; and  

 Such other duties as may be mutually agreed to.  

 

INVESTMENT MANAGERS: 

 

Each investment manager shall at all times be registered as an investment advisor  

under the Investment Advisers Act of 1940 (where applicable).   Investment  

management firms with a minimum of 10 years experience will manage the assets of  

the Endowment. 

 

SECURITY SELECTION AND ASSET ALLOCATION STRATEGY: 

 

The Endowment is expected to operate within an overall asset allocation strategy  

defining the Endowment‟s mix of asset classes.  This strategy, described below, sets a  

long-term percentage target for the amount of the Endowment‟s market value that is 

to be invested in any one asset class.  The allocation strategy also defines the  

allowable investment shifts between the asset classes, above and below the target  

allocations.  The asset allocation strategy for each investment manager‟s portfolio can  

deviate from the overall Endowment‟s asset allocation; however, the investment  

advisor is responsible for monitoring the aggregate asset allocation, and advising the  

Board of Regents when it may be necessary to re-balance to the target allocation.  In  
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line with the return objectives and risk parameters of the Endowment, the mix of  

assets should be generally maintained as follows: 

 

 

 

In order to assure preservation of original corpus, managers may be 

required to hold cash, cash equivalents, and investment grade fixed 

income securities when appropriate. 

 

*Investment grade is securities with a minimum BBB rating by Standard 

  & Poor‟s. 

**Cash held outside the investment manager‟s accounts shall be the    

    minimum amount needed to meet anticipated expenditures.  The  

    investment managers have discretionary authority and may hold cash in 

    accordance with their own investment strategy. 

 

The domestic equity assets are expected to be further allocated among large-cap, mid- 

cap and small-cap stocks that include both a value and growth style of investing so 

 that a concentration of any one particular style is avoided.  The investment advisor is  

expected to advise the Board so that diversity among equity investment styles is  

achieved.   

 

Rebalancing the Portfolio: 

The allocation to each asset class and to investment styles within asset classes is  

expected to remain stable over most market cycles.  Since capital appreciation  

(depreciation) and trading activity in individually managed portfolios can result in  

deviation from overall asset allocation, the aggregate asset allocation will be 

monitored by the investment advisor and readjusted at least annually.  Should an  

allowable asset range be violated, the Board of Regents must rebalance the existing  

assets to the target asset mix within three months of the time when the deviation is  

discovered.  

 

 

Asset Class/Investment Style Minimum    Target  

Ave.  Range 

Maximum 

Domestic 

Large/Medium/Small 

Cap. Stocks 

30% 

0% 

50% 

40%-50% 

60% 

 

International Stocks 5% 0% 10%5%-10% 15% 

Total Equity 35% 0% 60% 45%-60% 75% 60% 

Investment Grade Fixed 

Income* 
20% 0% 35% -50% 60% 

100% 

Real Estate Funds, 

Convertible Funds, Closed-

End Funds, 

0% 5% 15% 

State Sponsored Pools 0% ** 100% 

Cash and Cash Equivalents ** 0% ** 10%  100% 
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The Board of Regents recognizes the importance of maintaining a long-term strategic  

mix and does not intend to engage in market timing.  

 

PERFORMANCE OBJECTIVES: 

 

The Board of Regents will monitor the performance of the Endowment on a quarterly  

basis and evaluate each investment manager‟s contribution toward meeting the  

investment objectives outlined below over a three-to-five-year time frame or a full  

market cycle, unless otherwise noted.   

 

Primary Performance Target: 

 The real return goal for the Endowment‟s assets is 3% annually above inflation.   

      Inflation shall be measured by the U.S.  All Urban Consumers Price Index (CPI). 

 The Endowment is expected to outpace the style index return and real return 

                                    target, each measured on a compound average annual return basis after the  

                                    deduction of fees, and annualized over a three-to-five-year rolling time period and  

                                    a full market cycle.  

 The objectives for the investment managers shall be to exceed the performance of  

      appropriately established benchmarks; and to rank in the top 25% of performance  

      of similarly managed funds over a three-to-five year trailing period and a full  

      market cycle.  

 

INVESTMENT STRATEGY: 

 

Investment managers retained by the Board of Regents shall be chosen using the  

following criteria: 

 An investment manager must have a minimum of 10 years experience in 

                                    managing similar funds. 

 Past performance.  Consideration shall be given to consistency and the level of  

                                    risk taken to achieve results.  

 The investment style and discipline of the investment manager. 

 How well the investment manager‟s style complements other assets in the  

      Endowment.  

 Restrictions, if any, on the frequency with which investors may transfer assets 

                                    into or out of fund or separately managed portfolio.   

 Reasonable fees relative to investment style and expected return.  

 All mutual funds shall be registered investment companies as defined under the  

      Investment Company Act of 1940.  The investment companies need not be  

      classified as “diversified” investment companies (as defined in the Investment  

      Company Act of 1940).  

 Ability and willingness to service this account on a customized basis, as described  

      in this investment policy or otherwise agreed to; 

 An assessment of the likelihood of future investment success, relative to other  

      opportunities.  
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The Endowment will use a multi-manager structure of complementary investment 

styleand asset classes to invest the Endowment‟s assets.  Should additional  

contributions and/or market value growth permit, additional investment managers  

may be retained to invest those assets.   

 

INVESTMENT GUIDELINES: 

 

Mutual Fund Investments:  The investment guidelines for mutual funds and limited  

partnerships are detailed in the prospectus or Declaration of Trust for individual 

funds. The investment advisor is responsible for reviewing these guidelines to ensure  

they are generally consistent with this investment policy and advising the Board.   

Where there are differences between the investment guidelines of the fund and this  

investment policy, the prospectus or Declaration of Trust shall govern.  The  

investment advisor shall advise the Board on the differences.   

 

Permitted Securities: 

Domestic Securities:  The securities shall be registered with the Securities and  

Exchange Commission, and traded on a recognized U.S. stock exchange or over-the- 

counter market, including:   

 

 Real Estate Securities include:  Equity REITs, mortgage REITs, CMO or 

                                    mortgage-related securities REITs, Health Care REITs, and equities of real estate  

                                    operating companies.   

 Fixed Income Securities include:  Domestic fixed and variable rate bonds and 

                                    notes issued by the U.S. Government and its Agencies, U.S. Corporations,  

                                    Yankee bonds and notes (bonds or notes issued by non-U.S. based corporations  

                                    and governments but traded in the U.S.), securitized mortgages (GNMA, FNMA, 

                                    and FHLMC), collateralized mortgage obligations, asset-backed securities,  

                                    taxable municipal bonds, convertible bonds and preferred stock. International  

                                    Securities include: sponsored and unsponsored American Depository Shares  

                                    (ADS‟s) or other depository securities of non-U.S based companies traded in the  

                                    U.S. and closed-end country funds.  Equities of foreign domiciled companies that  

                                    are traded in the U.S. may also be purchased so long as the securities are  

                                    registered with the Securities and Exchange Commission and traded on a  

                                    recognized national exchange or over-the-counter market.  

 

Exclusions: 

The Endowment‟s assets may not be used for the following purposes: 

 Short Sales; 

 Purchases of letter stock or private placements, also known as “144A”  

      securities; 

 Leveraged transactions except through experienced fund managers; 

 Commodities transactions;  

 Puts, calls, straddles, or other option strategies; 

 Purchase of real estate, oil and gas properties, or other natural resources 

                                          related properties with the exception of Real Estate Investment Trusts or  
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                                          marketable real estate securities; 

 Investments in limited partnerships except for publicly traded Master Limited  

      Partnerships and debt issued by Real Estate Investment Trusts; 

 Investments in futures, use of margin, or investments in any derivatives not  

      explicitly permitted in this policy statement.   

 

MEETINGS AND COMMUNICATIONS: 

 

Each investment manager of a separately managed account shall provide the  

Endowment or investment advisor periodic reports describing performance relative to  

the appropriate indices and peer group.  Any material event that affects the ownership  

or capital structure of the investment management firm, changes in senior investment  

personnel or any other material event that affects management of the account shall be  

brought to the Board‟s attention immediately by the investment advisor. 

The investment advisor will provide written performance reports for each separately  

managed account and for the composite portfolio.  The custodian shall provide 

monthly statements of assets and transactions.  

 

PERFORMANCE EVALUATION: 

 

The Board will evaluate the investment advisor‟s performance annually.  The 

appraisal should include an assessment of the assistance given to the Board in  

investment planning, and an evaluation of the investment manager‟s performance.   

The evaluation should be written and any areas of needed improvement should be  

responded to by the investment advisor.  The cycle of requests for proposal for the  

engagement of an investment advisor will be five years.  The Board may seek  

proposals at a shorter cycleif desired.   The Board will monitor the performance of  

the separately managed accounts and the composite portfolio on a quarterly basis.   

The Board will evaluate each investment manager‟s success over at least a three-to- 

five-year time horizon.  The Endowments‟ (and investment manager‟s) performance  

should be reported in terms of  rate of return and changes in dollar value.  The returns  

should be compared to appropriate market indices and peer group universes, for the  

most recent quarter and forannual and cumulative prior time periods.  The  

Endowment‟s asset allocation shall be reported on a quarterly basis.  An attribution  

analysis shall also be performed for the separately managed accounts to evaluate how 

                              much of the Endowment investment results are due to the investment manager‟s  

                              decisions, as compared to the effect of the financial markets.  It is expected that this  

                              analysis will use the „style index” as the performance benchmark for evaluating both  

                              the returns and the level of risk taken.  Risk, as measured by standard deviation, shall  

                              be monitored and evaluated for each investment manager.  

 

Guidelines for Corrective Action: 

 

The Board recognizes the importance of a long-term focus when evaluating the  

performance of the investment managers.  The Board understands the potential for  

short-term periods when the performance of individual managers may deviate  
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significantly from the performance of representative market indexes.  The Board,  

however, may require an extra level of scrutiny, which may include termination, of an  

investment manager based on the following conditions:  

 Any material event that affects the ownership or capital structure of the 

                                    investment management firm, or the management of the Endowment account. 

 Any material client servicing deficiencies. 

 Diversification as part of the Endowment‟s overall asset allocation strategy. 

 The investment manager‟s performance will be viewed in light of the firm‟s  

      particular investment style approach, keeping in mind the Endowment‟s  

      diversification strategy as well as overall quality of the relationship. 

 The investment manager may be replaced at any time as part of an overall  

      restructuring of the Endowment.  The Board reserves the right to terminate any  

      investment manager for any other reason in accordance with any applicable  

      investment manager agreements.  

 

LENDING: Lending of the Endowment‟s assets is prohibited. 

    

New Business 
   

a. Approval of Tuition and Fees for Community Education.  Upon recommendation of the 

President, Joe C. Greer, Jr moved that the Board approve the tuition and fees for state-funded 

Community Education courses for the fall 2009 semester. Lucilla Henderson seconded the 

motion.  The motion passed unanimously. 

 

b. Approval of Bank Depository.  Upon recommendation of the President, Sharon Rogers 

moved that the Board approve the award of a bank depository contract with First National 

Bank of Lake Jackson for the period September 1, 2009 through August 31, 2011.  Carolyn 

Johnson seconded the motion.  The motion passed unanimously. 

 

c. Public Hearing for 2009-2010 Budget.  Lucilla Henderson moved that the Board set the 

date for the Public Hearing for the purpose of considering and adopting a budget for public 

institutions, as required by State law, for 5:30 p.m., Monday, August 10, 2009, in the 

Corporate Learning Center.  Harry E. Wille, Jr. seconded the motion.  The motion passed 

unanimously. 

 

d. Discussion of Proposed Tax Rate.   Carolyn Johnson moved that the Board set the date to 

consider a proposed tax rate for 5:30 p.m., Monday, August 10, 2009, in the Corporate 

Learning Center.  Lucilla Henderson seconded the motion.  The motion passed unanimously. 

 

e. Consideration of Master Plan Design.  Lucilla Henderson moved that the Board set the 

date for a special meeting for the purpose of reviewing architectural designs for the Sadler 

Complex, Dow Academic Center, and Main Entry following the Public Hearing, Monday, 

August 10, 2009, in the Corporate Learning Center.  Joe C. Greer, Jr. seconded the motion.  

The motion passed unanimously. 
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f. Public Hearing for Tax Rate.  Joe C. Greer, Jr. moved that the Board set the date for the 

first Public Hearing for the purpose of considering and adopting a tax rate for public 

institutions, as required by State Law, for Monday, August 24, 2009.  Sharon Rogers 

seconded the motion.  The motion passed unanimously. 

 

g. Reschedule  Monthly Board Meeting.  Lucilla Henderson moved that the Board reschedule 

the August Board Meeting for Monday, August 24, 2009.  Carolyn Johnson seconded the 

motion.  The motion passed unanimously. 

 

h. Second Public Hearing for Tax Rate.  Carolyn Johnson moved that the Board set the date 

for the second Public Hearing for the purpose of considering and adopting a tax rate for 

public institutions, as required by State Law, for Tuesday, September 8, 2009.  Lucilla 

Henderson seconded the motion.  The motion passed unanimously. 

 

i. Interlocal Agreement/Memorandum of Agreement.  Lucilla Henderson moved that the 

Board approve an Interlocal Agreement with the Brazoria County Health Department 

designating Brazosport College as a distribution center for medications/immunizations in the 

event of a Public Health emergency.  Harry F. Koester, Jr. seconded the motion.  The motion 

passed unanimously.  

 

j. Personnel. 

 

 1.   Employment.  Harry E. Wille, Jr. moved that the Board approve the employment of 

  Dr. Xiao Li for the 2009-2010 academic year, with an assignment in 

  Management/Operations.  Lucilla Henderson seconded the motion.  The motion passed  

  unanimously. 

 

 2.   Employment.  Carolyn Johnson moved that the Board approve the employment of 

  Ms. Diane Ruscito for the 2009-2010 academic year, with an assignment in 

  Computer/Office Administration.  Lucilla Henderson seconded the motion.  The motion  

  passed unanimously. 

 

  k.   Sale of Property Held in Trust.  Sharon Rogers moved that the Board approve the sale of 

 properties held in trust by Brazoria County, as recommended by the Property Tax Resale  

 Committee of Brazoria County, as included in the agenda.  Carolyn Johnson seconded the 

 motion.  The motion passed unanimously. 

 

1) 2190-0181-000 

2) 2190-0213-000 

3) 2190-0214-000 

4) 2190-0219-000 

5) 2190-0220-000 

6) 2190-0239-000 

7) 2190-0240-000 
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l.   Financial Report and Bills Paid.   Upon recommendation of the President, Harry E. Wille,  

     Jr. moved that the Board accept the financial report for May 2009 as presented in a separate  

     exhibit, and approve the bills paid.  Lucilla Henderson seconded the motion.  The motion    

     passed unanimously. 

 

Executive Session – Room 105 

 

Chairman Hinojosa called the Executive Session to order at 8:35 p.m. as provided in the Texas 

Government Code, Section 551.074. 

 

 To discuss evaluation, contract and employment terms and contract renewal for President. 

 

Open Session – Room 104 
 

Chairman Hinojosa reconvened in Open Session at 9:26 p.m. 

 

Action on Items Discussed in Executive Session 
  

Lucilla Henderson moved that the Board approve the President‟s contract with amendments as presented 

in closed session.  The motion was seconded by Harry F. Koester, Jr.  The motion passed unanimously. 

 

The meeting adjourned at 9:27 p.m. 

 
G. G. (Jerry) Hinojosa 

Chairman  

 
Carolyn Johnson 

Vice Chairman 

 
Millicent M. Valek 

President 
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